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Date: February 12, 2025 

Subject: Urgent Opposition to HB25-1123 – Demand for HOA Reform & New Legislation 

TO: Colorado Rep. Naquetta Ricks, Sen. Tony Exum, Rep. Junie Joseph 
CC: Attorney General Pamela Jo Bondi 
CC: Patrick Johansen, President of HOA Reform Leaders 

Via email 

Dear Representative Ricks, Senator Exum, and Representative Joseph, 

We are writing to strongly oppose HB25-1123, which mandates paid mediation for HOA 
disputes. This bill exacerbates the financial and legal hardships of Colorado homeowners 
while failing to address the root causes of HOA abuse. Instead of forcing homeowners into 
costly, non-binding mediation, we urge the drafting of a new bill that enforces HOA laws, 
holds board members and attorneys accountable, and prevents systemic legal abuse. 

 

Why HB25-1123 Fails Homeowners 

The fundamental flaw in Colorado's HOA system is the lack of attorney accountability in 
drafting HOA governing documents. Current laws allow these documents to be written 
without requiring an attorney’s signature, meaning no legal professional is held responsible 
for predatory clauses and loopholes. As a result: 

• HOA boards operate without transparency or oversight. 

• Management companies prioritize profit over community well-being. 

• Insurance companies deny legitimate claims while HOA attorneys protect them. 

• HOA attorneys draft documents that strip homeowners of rights while maximizing 
legal fees. 

Homeowners seeking help from DORA (Colorado’s Division of Regulatory Agencies) are 
merely referred back to these flawed governing documents. Even when fraud and 
corruption are evident, homeowners often lose in court because they are told they 
“agreed” to these documents upon purchasing their home. 

Case Study: Legal Abuse in Action 
Our experience with Greenstone HOA and attorneys Peter Dauster (Johnson Muffly & 
Dauster PC) and William (Bill) Short (Altitude Community Law, retained by State Farm 
Insurance Company) exemplifies this issue. We have spent nearly $30,000 in legal fees 
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without even reaching court—all because of governing documents intentionally designed 
with loopholes that ensure homeowners lose every time. 

Attorney Peter Dauster's Updated and Amended CC&Rs included ambiguous language 
that: 

• Covered up past, ongoing, and future violations. 

• Eliminated essential board accountability. 

• Stripped homeowners of their rights and legal standing. 

When we raised concerns at an HOA meeting, Mr. Dauster dismissively responded: 
"You are not attorneys, and you do not know anything." 

This highlights why attorney accountability must be a legal requirement in drafting HOA 
documents. 

 

Why HB25-1123 is the Wrong Solution 

HB25-1123 forces homeowners into an expensive and ineffective mediation process that 
benefits HOAs and their attorneys. Key issues include: 

• Homeowners must pay half of mediation costs, in addition to legal fees. 

• HOA board members face no financial risk, as they use HOA funds and insurance to 
cover their costs. 

• Mediation decisions are not legally enforceable without going to court, making the 
process a waste of time and money. 

• HOA attorneys use mediation to intimidate homeowners, knowing their threats 
cannot be used as evidence in court.  

 

A Better Solution: Establishing a State HOA Office & Legal Accountability 

Rather than forcing homeowners into a broken system, we need a new bill that: 

• Creates a State HOA Office under the Consumer Protection Division of the Attorney 
General’s Office to enforce HOA laws. 

• Requires attorneys to sign and be held legally accountable for HOA governing 
documents. 
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• Holds individual board members accountable for knowingly violating the law—
instead of punishing innocent homeowners. 

• Prohibits attorneys affiliated with the Community Associations Institute (CAI) 
from drafting HOA-related legislation due to their conflict of interest. 

The Role of the Community Associations Institute (CAI) in HOA Corruption 
CAI lobbies for laws that benefit HOA attorneys, management companies, and vendors 
while leaving homeowners powerless. Any attorney drafting HOA legislation must not be 
affiliated with CAI, as they repeatedly manipulate bills to protect HOA industry profits 
rather than homeowner rights. 

 

Conclusion: We Need Real HOA Reform, Not HB25-1123 

Mandatory mediation will not fix systemic HOA abuse. Instead, we urge you to: 

1. Oppose HB25-1123. 

2. Draft and support a new bill that: 

o Establishes a State HOA Office. 

o Enforces legal accountability for HOA boards and attorneys. 

o Prevents HOA attorneys from exploiting homeowners. 

A State HOA Office would resolve HOA issues efficiently and at minimal cost. HOAs—not 
taxpayers—would fully fund this office. This approach as outlined in our #2 Proposed 
Legislation would also reduce the burden on courts and ensure faster, fairer, and legally 
sound resolutions for homeowners. 

 

Additional Supporting Evidence for New HOA Reform Legislation 

To further illustrate why HB25-1123 is flawed and must be replaced, we provide the 
following examples: 

1. CBS News Colorado Investigation (February 7, 2025): Exposed an HOA 
management company that stole hundreds of thousands of dollars, rebranded, and 
continued operations with impunity. Link to investigation 

https://www.hoareformleaders.com/
https://www.hoareformleaders.com/
https://www.cbsnews.com/colorado/news/colorado-hoa-management-company-stole-hundreds-thousands-dollars-new-group/
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2. Attorney David Graf's Post (CAI-affiliated) on LinkedIn: Defends the broken HOA 
dispute resolution system that benefits attorneys and management companies 
while leaving homeowners powerless. Link to post  

https://www.linkedin.com/posts/david-graf-7976b08_reform-adr-part-23-this-dispute-resolution-activity-7265347125985587201-iTlN/
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3. Nextdoor Posts: Homeowners share personal experiences of financial loss, legal 
bullying, and deliberate obfuscation by HOA attorneys and board members. 
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This system thrives on deception and is engineered to exploit homeowners rather than 
protect them. HB25-1123 reinforces the power structure that enables this abuse. 

 

Homeowners Deserve Accountability, Not Excuses 
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As discussions in homeowner communities have shown, residents are waking up to the 
reality of HOA exploitation. The HOA Reform Leaders' proposals offer real solutions by 
prioritizing transparency, accountability, and the elimination of conflicts of interest. 

We request a one-hour Zoom meeting with the legislators sponsoring HB25-1123 to 
discuss these critical issues further. Please let us know a convenient time to schedule this 
discussion. 

Thank you for your time and consideration. We look forward to your support in protecting 
the rights and financial security of Colorado homeowners. 

For transparency and accountability, we have also cc’ed Colorado legislators, advocacy 
groups, and relevant regulatory authorities. This matter not only affects our HOA but also 
highlights broader systemic issues that require legislative intervention. 

 

Sincerely, 
 
Karl and Daniela King 
Advocates for Abused Homeowners 
Members of HOA Reform Leaders Advocacy Group 

We are not attorneys. All communications here are our opinions and beliefs. Nothing in our 
communications should be considered legal advice. 

"The fear of the Lord is the beginning of wisdom." - Proverbs 9:10 
"The only thing necessary for the triumph of evil is for good men to do nothing." - 
Edmund Burke 

 

https://www.hoareformleaders.com/

