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AFTER 10 YEARS, STATE IT CONSOLIDATION STILL INCOMPLETE 

AND DIFFICULT TO DETERMINE EFFICIENCIES 
 
DENVER—the Colorado Office of the State Auditor has released an 
evaluation of the consolidation of State IT resources under the Governor’s 
Office of Information Technology (OIT). The evaluation, which was 
conducted by the advisory firm, BerryDunn, looked at five major IT 
consolidation areas: Human Resources, Asset and Infrastructure, Savings and 
Efficiencies, Billing, and Consumer Satisfaction and found room for 
improvement in all areas. 
 
In 2008, under Senate Bill 08-155, the State’s IT infrastructure, including data 
centers, servers, mainframe operations, storage, operating systems, voice and 
data networks, and the public safety network were consolidated under OIT 
which also oversees data security, projects, and recommends strategies to 
maximize IT service delivery. 
 
However, the evaluation found that a decade later this consolidation is still 
not complete. Just over 15 percent of IT staff from agencies are still not 
consolidated into OIT, partly because their job classifications are unclear. 
 
 
Assets and Infrastructure have shown similar issues. Although the use of cloud 
services has reduced the number of data centers from 40 to three, the complete 



 
 
transfer of information technology infrastructure to OIT has not occurred, with funding 
and spending authority for IT assets continuing to exist among the agencies and not with 
OIT. 
 
Additionally, the majority of the savings and efficiencies that OIT has documented come 
from cost avoidance due to the procurement process, rather than true savings through 
consolidation or new technology implementations. 
 
OIT was also unable to demonstrate savings through billing consolidation, and the 
evaluation questioned whether this would be an effective measure to assess efficiencies at 
all. 
 
Lastly, the evaluation found that Customer Satisfaction was low across agencies for OIT’s 
project management services, procurement and vendor services, and infrastructure services. 
 
The evaluation makes 11 recommendations. 
 
The full report is available @ www.colorado.gov/auditor. 
 
Under the direction of the state auditor, the OSA is the state’s nonpartisan, independent 
external auditor with broad authority to audit state agencies, departments, institutions of 
higher education, and the Judicial and Legislative Branches. The OSA’s professional staff 
serve the people of Colorado by addressing relevant public issues through high-quality, 
objective audits and reviews that promote accountability and positive change in 
government. Performance audits address whether programs operate in compliance with 
laws and regulations and in a manner that accomplishes intended program goals. Financial 
audits include annual audits of the state’s basic financial statements and federal grants on 
a statewide level. IT audits review procedures and technology to ensure the confidentiality, 
integrity and availability of the state’s critical computer systems and taxpayer data. The 
OSA also tracks about 4,000 Colorado local governments for compliance with the Local 
Government Audit Law. 
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