Commission on Property Tax
Public Engagement Meeting - Pueblo, CO at Colorado State University- Pueblo
Meeting Minutes
Thursday, February 8 2024
5:30 p.m. to 7:00 p.m.
Zoom Recording:
https://keystone-org.zoom.us/rec/share/iSomX9rm4U-TOROGVyiQhAgH5EYUJIQz5Mx8BeV7MdIK3hvinfs
pIXZTa8qW2z0Z KVS3Xp90Z7cAAZEF ?startTime=1707438645000

Passcode: 8Reyu?nE

5:30 PM: County Commissioner Lori Lakse and Commissioner Bob Olme provided opening remarks. Trace
Faust introduced the Keystone Policy Center. They also electronically polled the attendees to gather
demographics and affiliations. Polling results are captured in Addendum A. Afterwards, they displayed a
powerpoint to provide background of the Commission, including its guiding principles.

5:42 PM: T. Faust facilitated a conversation about the challenges around property tax. Attendees voiced
challenges with a lack of local control, an inability to plan, a lack of stability, accountability, a lack of a
funding safety net, rising costs, insufficiency of sales taxes, recruitment of fire fighters, competition
between special districts, hard decisions on cutting services, the uniqueness of each district, and a
changing legislative landscape. There was a conversation about the perspective of the guiding principles.

6:20 PM: T. Faust facilitated a conversation about solutions around property tax. Attendees voiced
smoothing, local control, impact fees, releasing sales taxes, fluctuating mills, solutions that are
predictable but not exactly the same every year, civic education, and solutions that do not legislate home
values.

7:20 PM: T. Faust thanked the group for sharing their input. Commissioner L. Laske invited further
feedback. T. Faust also asked for further comments via the electronic survey.

Addendum A- Mentimeter Results
Addendum B- Participant Input

Property Tax Commission Attendance:
Lori Laske

Bob Olme

JoAnn Groff (online)

Ann Terry (online)

John Cappelli (online)

Brendo Dones (online)


https://keystone-org.zoom.us/rec/share/iSomX9rm4U-T0ROGVyiQhAgH5EYUJlQz5Mx8BeV7MdlK3hvinfspTXZTa8qW2zoZ.KVS3Xp90Z7cAA7FF?startTime=1707438645000
https://keystone-org.zoom.us/rec/share/iSomX9rm4U-T0ROGVyiQhAgH5EYUJlQz5Mx8BeV7MdlK3hvinfspTXZTa8qW2zoZ.KVS3Xp90Z7cAA7FF?startTime=1707438645000
https://drive.google.com/file/d/1Bk6zE3y7TnWA5tw-xBFUBrLHdyDw7uzj/view?usp=drive_link
https://drive.google.com/file/d/1XtCmSwE_M6_82qeFrDJsH5E7mbb0vTX1/view?usp=drive_link

A Mentimeter

What county do you live in?
16 responses
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What's your unique challenge? What are your top priorities C O U N I I E S

you'd like the Commission to be considering as they look at
recommendations?

Valuation
is not the
issue.

We need to be able
to serve our
communities, so we
still need
appropriate revenue

We need a
steady
revenue
stream so we
can forecast
our budgets

Zoning issues are
for local
communities to
decide. It isn'ta
state issue. Density
should be controlled
at the local level.

Callagherwas a bad
idea from the outsat.
It was a shell gamea.
But it bacame law and
and we learnad to
deal with it. Repaaling

it doas not change tax
revenue.

Totally agree
with the
comment to
the left

We need a solid
plan that we can
rely on for several
years. All of the
uncertainty is
making planning
difficult.

push for more
transparency with
taxing entities and
their budget
process. Especially
metro districts

Every state ballot
issua that incent ives
cireumnavigating
TABOR/ Articla X,
Section 20 of tha
Colorado State
Constitution is in fact
UNCOMSITITUT KOMAL
and should ba

nullified on
constitutional
merits alone.
They are all
illegal.

Property tax
making

housing even
LESS
affordable.

" Reduce state power.

Each county has
unique demands
and challenges. The
frent range and
western slope are
vastly different.

WHY tax businessaes
at all? Businesses do
not pay taxes- thay
are forced to be
conscripted tax
collactors for
govarnmant. Every

penny of tax paid by
businesses was taken

from
consumers.

We need to
find a good
solution for
taxing STR
owners

approrpiately

We need to be
able to give
different rates
to different

types of
owners

Increase Homestead
exemption and
make it available to
all primary
homeowners that
have owned 10+
years. Eliminate the
age restrictions.
MOT for STRs

Veteran
Exemption,
regardless of
disability
status

What are your suggested solutions?

Local

Control is

a top
priority

Like the idea of
giving a break for
primary residential
and taxing second
homes and STRs at
a higher rate



What's your unique challenge? What are your top priorities ' I I I E S What are your suggested solutions?

you'd like the Commission to be considering as they look at

recommendations?

Bedroom
communities in this
state are dependent
on sales taxes.
Without a big sales

Valuation s howing e
be a fi | drai

is not the on the community. Need stabiliy n

revenue streams.
issue et iory

We need more mmiwh:ﬂ
housing, but with delivery of
the incentive m I'ﬂd not
structure is ly capped
wrong.

Difficult to
plan when
rules are
constantly
changing.




Communicating
with our
constituents that
they fund our
schools. But yet
they don't when the
State "equalizes" the
funding with their
formulas.

What's your unique challenge? What are your top priorities
you'd like the Commission to be considering as they look at

recommendations?

Being sensitive to
people who want to
fund their local
schools, yet also are
funding other
things. Total mills
do matter to

taxpayers.

SCHOOLS

Challenage: laws
changing at the last
minutes that affect
valuations, levies
and asks.

Schools have an
outsided public
policy influence in
this state which is
not warranted when
their educational
results are terrible &
money isn't fixing
the problem.

Mot all schools can be
equally funded by
locals due to the tax
base. But the state
equalization (funding
from the state) is a
funky formula that
90% of people even
urndhe rstand.

Valuation
is not the
issue

What are your suggested solutions?

Basic eduation on
what a local
government is and
does to people.
Local government
directly affects the

community's lives...

yet they don't
understand.

Robust basic
eduation on
property taxes. It
needs to reach



What's your unique challenge? What are your top priorities
you'd like the Commission to be considering as they look at
recommendations?

S P E C I A L D I ST RI CT ghat are your suggested solutions?

Laava It alonal Frea

Don't lockina market economy. The

state didn't offer
capped Avoid reimburse ments to
Each taxing entity ?‘ﬂdm H“I:fwtﬂ increase of Special Districts
has unigue financial ina Infrastructure n ua during the subprime
forecasts and : I.I'IHM: a MASS IVE w";““ Pr:upi"?l" needed, possibly ngth {mﬂx fn rmu Ias" mortgage crisis, nor
financial lifecycles. investment to update Special Districts v":;‘ I-::'i:. through income tax of 4% or did we go to our
A one size fits all an entire community. need to be sl el credits. imila ] taxpayers to offset...
approach does not The only alternative is responsive. In resort ""P‘;T'tﬂl::: be similiar).
work and threatens ;’“F |"¢mt:h9 water communities, our f'::m ig rnun ie So, e
sewer rates or new reve
;?;?::rp:;arg:h‘t sources of tax :1:1::::;:':‘“ e required to server property tax losses
reve nue. ’ communities with . . Focus #I:i:'; :I:'::hd
hig her values. Keep things local. nsure spec
(continued) Defend Temp. mill lavy credit districts can save accountability fh‘:',:""'m“""ﬁ"“n“l s
our decisions with as prescribes by 5B S on revenues .EIT".'.H o tax
our taxpayers while 23-108. Acknowledged the down turns in v :1!:““1 1’;:"?M
under pressure to When inflation that each area of the our economy not rates or low Incomes
reduce revenue ha i As a library district, If the concern is to state is different and without cutting fnrm ulas.
from Governor, ppens, we property taxes are support low income have different needs. senices.
Senator, local to ensure that we about 98% of our and fixed income Instead of property
politicians, etc e AL R e individuals, target taxes try to revamp
I our bills and provide g e
wages for our staff have the capabilities efforts to them w/o (continued) low
Our Revenue and to be able to live to charge for our changing the entire income are rental
mill rates are our ea @ servicas. system. housing not paying
service agreement Incnma Allow local Property tax policy property taxes... so
with our taxpayers control should remain with fixed income.
and we budget to tax rate throuah local government
b D Short term rentals ta t J and their
ti i
balance during bul Rising costs of should not be treated/ (state). ;‘;h_:‘;'?l;gkﬂ constituents.
economies... capital, creat t:;?:nihf';mn: |.I|:| I:IIL:. . S
em reate better nabierire
pl oyees, balance between ::mﬂhfmﬁ:mﬁl — districts to
(continued) the gnuds, commercial rates. support short term ::n“ ml:?"? e Continue to provide pursue other
injection from state li rentals to drive Iu?h fo incentives for local forms of voter
legislation disrupts suppiies. ’“H‘ Mz g ;:hm‘ communities to
our ability to budget wide commission Homestead develop workforce approved
effectively and plan gl ’-'I J "“h 45/55 housing. Work w/ taxes.
responsibly. Eﬂ?ﬁiﬁﬁm counties,
tourism should be left to the e
Lastly, the state needs End annual economy local elected boards
to demonstrate some L
sansitivity to changes by Tax relief
timeframes and costs the f d
required to adjust to legislature. unas
legislative measuras d thEi
(e.g. attorney They are an r paﬂ pla
expenses, personnel haoti constituents.
chaotic.
hours, budget cycles). nnt sta ta_




What's your unique challenge? What are your top priorities
you'd like the Commission to be considering as they look at
recommendations?

HOUSING

Fire districts
have only one
source of
revenue which

is property
tax.

Tax system
feedback: One size
fits alls. Mo
mechanism to
address real time
change. Seems to
be very able to
decrease but not
increase.

Recited
equality
across
different
service
delivery.

Adjustments to
assessment rates
affect the only
source of revenue
for fire districts.

Region/areas of the
state are impacted
differently. One
solution won't
equally solve
everyone's situation.

Fire districts cannot
plan for capital and
operational needs
when legislator
adjusts assessment
rates.

Property taxes
represent the hopes
of communities.
Keep the state and
legislature out of
these local matters.

Cost of living in the

mountains make it

difficult to attract &

retain employees.

Valuation
is not the
issue.

Towns
imposing
TIFFS which
limit our
funding.

Special districts can
enrich initial
developers and
leave long-term
residents holding
the bag on a lot of
debt

S P E C I A L D I ST RI CT ghat are your suggested solutions?

Housing. Inability to
provide local
housing for
employees.
Equipment cost up
30% year over year.

Honor local
votes. Keep
decisions
local.

How do we
eliminate state
government from
having influence

over local property
taxes?

inflation. Deterred
malntenance. Staffing
challenge s aspacially
in the mountains.
Employes housing or
residential units for
the eamployeas.
Increasing
construction cost.

SAT tax won't results
in the economiic
fallout ppl suggest.
Increase income tax
on highest earners.
Increase regulation to
stop business
practices that shrink
the

middle class &
more wealth
to the top 5%.

Tax SRTsare
commercial or local
taxes on lodging.
Invite ppl other than
special districts to
the event. Tax rates

are not the problem.

Early resclution or
path forwards will
alleviate challenge
of uncertainty
during budget
season. Thinking of
2025 budgeting.



What's your unique challenge? What are your top priorities
you'd like the Commission to be considering as they look at

recommendations?

Lack of local
employees causes a
staffing crisis in
emergencies and
closed interstates.

maintenance due to

lagging prop. values
in the past.

Taxing authorities are
obllged to collact
OMLY as much tax
revenue as necessary
to pay thelrannual
obligations, many of
which are
constitutionally
dublous.

SPECIAL DISTRICT G s svins




What's your unique challenge? What are your top priorities What are your suggested solutions?

you'd like the Commission to be considering as they look at
recommendations?

Residential

No estimated How does the 5.5%
Taxing authorithes are il
was a sinister step legitimate, mill levies even :;g:tfzgnﬁf.;m — :thu:. values like Implement a
to grab more taxes. only actual knowing they can P Yoters need to be Mark was saying. The bill called ‘the
Particularly for sale $ is ﬁm :‘:" - better educated increase in taxes
certain special . .mmi‘-’ﬂ";“ that they will pay for come from the Ghallager
interests i.e. schools. . ' £ optional programs revenues collected by 1
I eventually. each tax sntity. More Amendment
accountablity from
tha b at procass.
Covernmeant should b
Property valuations- doless. Affardable Valuation
ous (=]
whether a . the mIE of gmrp’: Don't My pay check is n ﬂt thE
‘comparable’' property make VR's problems doesn't go as far &
i“ﬁ?ﬁﬁﬁ:ﬂ OUR problems. my employer can't issue.
:::-nutinu in the past Commarcial keep increasing my
2years s a businesses need pay to keep up. Tax relief? Sell
meaningless and employaes, Taxes, groceries and values are very
T insurance all high? Fear- end run
increasing. If housing the TABOR- one size 'or'
Let them Residential workforce is a priority, to pay look at
then offer a lower communities
shoulder assessments assessment rate to abilities.
Why are we talking the Continually paying up 80% or Snd insasiors that
about raising metro "““ImLLI:Lh;I““ more in one rent to local workers.
district levies? Wh "“’“ acatio
here? This is a ba Ilgt burden. :;'L"ﬂtx: schools in year. :'rn.: :h:uhlndlz:lh;":ﬂ
lssual WHY are we el Unreasonable.
talking about S keep churning out Croate a logal
reate a
employee housing? poorly educated frnmwu:r.gt:: work
Why are we here? Is students at an ever t Pravant
all of this not "p:ﬁtm' :r
compelled by recent Basing taxes on m i no
proparty values using. New
imaginary property
skyrockating. We valuations is not D g ke
Flexibility when want to lmow I we increasin g tional. That whole good /utility.
values fall- they will Sy going to get cost. BAD Tﬂtﬂ':': P
screwed with a huge
et P sholted consicer
baen rantals equal ROL. taxpayers
protection under
the law.




What's your unique challenge? What are your top priorities
you'd like the Commission to be considering as they look at

recommendations?

protection Dusinesses take a

under the law. :'m taxes in this

'Fair' is iyt et

relative. Increases a long to
renters as a
consequences.

Government

interference.

Non-Residential

What are your suggested solutions?




What's your unique challenge? What are your top priorities M iS C What are your suggested solutions?
you'd like the Commission to be considering as they look at -
recommendations?

Valuation
is not the
issue.




