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High Park Fire Coalition

* [|nitially High Park Restoration
Coalition — informal group of
over 20 entities

* Formalized in May 2013

Current Board:

 City of Fort Collins Utilities

* City of Greeley Water & Sewer

* Larimer County

e Rocky Mountain Flycasters/ Trout Unlimited
* Local Landowner

e (Carestream Health

* Mighty Arrow Foundation

* Retired USFS
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CPRW Focus Areas

i » FORESTS & FIRES.
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CAMERON PEAK FIRE
TIMELINE

August 13, 2020
The Cameron Peak Fire

ignited in the Upper Poudre
Watershed near Cameron
Pass between Cameron
Peak and Chambers Lake.
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Wildfire Response Phases & Stakeholders Involved
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CPF Recovery Process

2020 Larimer County
Wildfire Response ,:,,e S—
Ph ases Communication

Future Planmng & Recovery Planning
Mitigation

Volunteer W|Idf|re Event
Implementatlon

Declarations, Collaboration, and
Working Groups Development

Land Restoration &

Public Assistance

Fundralsmg
Project Prioritization l

Communications with Public

Monitoring ' \
Volunteer Coordination




CPF
WILDFIRE
IMPACTS

«25-mile-long perimeter
*1,050 stream miles
*124 trail miles

*41,700 acres of Wilderness burned
*32 miles of Wild and Scenic corridor

burned
*Three watersheds - Poudre, Big Thompson &
Laramie

*Flve reservoirs
16 mountain communities
*492 structures destroyed
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ALTERED

WATERSHED
PROCESSES

EXCESS SEDIMENT
& NUTRIENTS

DEBRIS FLOWS, FLASH
FLOODS, WASHED OUT
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CPF RESTORATION PROGRAM
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POST FIRE PROGRAMS & FUNDING

Program

Aerial Mulching

Key Partners

City of Greeley & City of Fort
Collins, Watershed Groups

Goals

eLimit Hillslope Erosion

Funding Source

CWCB, EWP, USFS, Local Govts

Point Mitigation (EWP)

City of Greeley, City of Fort
Collins, Larimer County

eProtect VARs

eEnhance Deposition, Limit Stream
Incision

e|mprove Undersized Culverts &
Crossings on Cty Rds

Local Govts; NRCS EWP

Additional Point Mitigation &
Reforestation

Watershed Groups — CPRW &
BTWC

e|mprove Water Quality
e|mprove Riparian Recovery
eReforestation

CDHPE & CWCB; Community
Foundation; Other Private
Sources

Planning

Municipalities, USFS,
Watershed Groups

e All the above!

USFS, EWP, CWCB, Local Gov'ts

Research & Monitoring

CSU Researchers; USFS RMRS

eStudy impact of fire and treatments

CWCB; CSU;
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quality and supply, river ecosystem function and

health, and to reduce flood impacts to

downstream communities.

AERIAL MULCHING

high priority watershed values
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AERIAL MULCHING SUMMARY

« ~20,000 AC IDENTIFIED
TO MULCH

- 5,800 AC COMPLETED

2021
As of July 25, 2022,

, « ~6,000 AC PLANNED
we've completed

2022
854 acres

« CSU/RMRS RESEARCH
ON IMPACT




Photo credits: Ayres Associates and City of Greeley



REFORESTATION

 PARTNERS IDENTIFY PLANTING AREAS, FUNDRAISE,
WORK WITH CSFS NURSERY TO GROW SEEDLINGS

- PONDEROSA PINE, 135 TREES/AC

. o AT

« CLIMATE WATER DEFICIT LESS THAN 600
+ HIGH/MODERATE BURN SEVERITY

 GOAL TO PLANT ~30,000 SEEDLINGS 2022-2023
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ADDITIONAL RESOURCES

 (Coalition for the Poudre River Watershed website:

https://www.poudrewatershed.org/cameronpeakfire

« Storymap with information on fire, impacts, coordination and restoration:

https://storymaps.arcgis.com/stories/66393e20dd674741b43d024a2f2d9188

(also embedded on our website)

WATERSHED


https://www.poudrewatershed.org/cameronpeakfire
https://storymaps.arcgis.com/stories/66393e20dd674741b43d024a2f2d9188
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CPF RESEARCH

CPF Research Locations

Poudre Research Locations 2022
Red Feather
Lakes

Cheyenne

Forest

®
CPF Mulch Paired Watershed Study Locations
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POST FIRE 2021 PROGRAM SPENDING




POST FIRE 2021 FUNDING OVERVIEW
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POST FIRE NEEDS




