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How We Serve Colorado Citizens

• WHO WE ARE
The CPO is an independent state agency charged with helping youth, families and community 
members navigate complex child protection systems and educating stakeholders and the public. 
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INDIVIDUAL SUPPORT

• Provide free and confidential services

• Receive calls and online complaints

• Review more than 1,000 cases per year

• Neutrally review case records

• Answer questions and provide information

• Work to resolve concerns at ground level

• Connect people with services and resources

SYSTEMS CHANGE

• Identify and investigate systemic trends

• Illuminate issues within child protection

• Educate the public, legislators, stakeholders

• Collaborate on evidence-based solutions

• Make recommendations to the General 
Assembly and other policymakers to improve 
child protection systems and services



• Record 1,119 contacts in FY 2022-23, 
resulting in a 14% increase from 
previous fiscal year

• 80% increase in the number of cases 
initiated by youth

• Cases are increasingly complex and 
require more attention and time

• Average annual growth rate of 18%
• Currently, the CPO anticipates 

opening approximately 1,563 cases in 
FY 2024-25.

CPO Case History Total # of Cases

Fiscal Year 2022-23 1,119

Fiscal Year 2021-22 982

Fiscal Year 2020-21 852

Fiscal Year 2019-20 725

Fiscal Year 2018-19 575
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Increasing Caseloads



• COMMUNITY OUTREACH: Raise awareness of the CPO to ensure 
every youth and family across Colorado has equitable access to the 
agency’s services

• SERVICES AND PROGRAMS: Continue to develop and strengthen 
efficient and effective CPO practices to better serve Colorado citizens.

• SYSTEMIC CHANGE: Collaborate with youth, caregivers, stakeholders 
and policy makers to advance improvements to child protection 
services, policies and laws for every community in Colorado.

Strategic Policy Initiatives
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• Promote awareness of the CPO  among children, 
youth and young people with lived experience in the 
child protection system.

• Promote awareness of the CPO among 
communities of color to increase equitable access 
to for youth and families disproportionately 
involved in Colorado’s child protection systems.

• Promote awareness of the CPO among rural 
communities to increase equitable access to 
services for every community, county and region in 
Colorado.

• Promote awareness of the CPO among child 
protection professionals including but not limited
to treatment and service providers, educators, 
medical providers, mental health professionals and 
the child protection legal community.
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Community Outreac h



• Provide CPO staff with ongoing 
education and training. 

• Continue to develop efficient and 
impactful case practices.

• Develop and implement a unique, 
research-informed process for reviewing 
critical incidents in Colorado to improve 
and advance child protection system.
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Ser vices and Programs



• Communicate findings, trending data and 
systemic issues to stakeholders, 
policymakers and the public.

• Engage youth, caregivers, policymakers, 
stakeholders and communities in improving 
Colorado child protection systems through 
the CPO Policy Collaborative for Children & 
Families.

• Serve as an independent, neutral and 
objective resource for legislators on child 
protection issues.
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Systemic Change



Highlights 
to Date

 



Where We Are 
Heading

 



QUESTIONS?
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