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BACKGROUND



BACKGROUND

Intent of SB22-007

“Enhance outreach efforts to residents in the wildland-urban interface 
concerning effective wildfire risk mitigation and to coordinate the financial 
and other resources that may be available for such work” (Sec 1, F, II)

Deliverables

1. Enhanced wildfire awareness campaign in 2023 and 2024

2. Recommendations on outreach from working group of partners

Appropriation

$800,000 to the Colorado State Forest Service



CAMPAIGN: DEVELOPMENT

Guiding Statement for Campaign from SB22-007

“While homeowners and property owners in Colorado bear the 
ultimate responsibility to prepare their homes and property for 
wildfire, many still do not understand this responsibility, the risk 
they face living in the wildland-urban interface, or the necessary 

steps to reduce their wildfire risk.” (Sec 1, F)



CAMPAIGN: DEVELOPMENT

Marketing Firm 

Hired 160/90 in October of 2022 to develop and support campaign

• Research

• Creative direction

• Tools

• Media buys



CAMPAIGN: DEVELOPMENT

Primary Objective

Raise awareness among residents to be prepared for wildfire and 
inform them on what they can do to mitigate wildfire risk to their life, 
home and property 

Secondary Objectives

1. Ensure the campaign builds additional tools and complements the 
work of other partners in wildfire mitigation in Colorado 

2. Start to change the perspective of Coloradans in the WUI about 
wildfire mitigation

3. Establish a campaign with potential for investment and continuation 
beyond 2024 



CAMPAIGN: DEVELOPMENT



CAMPAIGN: DEVELOPMENT

Start Living Wildfire Ready with Practical, Simple, Low-Cost Actions



CAMPAIGN: IMPLEMENTATION

Live Wildfire Ready launched May 1 for Wildfire Awareness Month 

Gov. Polis announcing 
campaign in late April



CAMPAIGN: IMPLEMENTATION

Tools and tactics so far

• Website (livewildfireready.org)
• Partner toolkit
• Outreach booth
• Public handouts
• Swag
• Billboards
• Radio sponsorships

• Digital ads 
• Social media posts
• Social media ads
• Direct mail
• Earned media (news release)
• Proclamation



CAMPAIGN: IMPLEMENTATION

Website hosted on CSU’s site – desktop and mobile friendly



CAMPAIGN: IMPLEMENTATION



CAMPAIGN: IMPLEMENTATION

Partner Toolkit
• Logos 
• News release
• Newsletter copy
• Handouts
• Social media posts
• Radio PSAs



CAMPAIGN: IMPLEMENTATION

Outreach booth kit to engage Coloradans at community events

Wildfire Awareness Night, 
May 25 in Morrison



CAMPAIGN: IMPLEMENTATION

Handout that includes checklist of actions



CAMPAIGN: IMPLEMENTATION

Billboards placed in 8 locations on I-25, I-70 and I-76

Left: I-70 just east of Denver

Right: I-25 near Larkspur



CAMPAIGN: IMPLEMENTATION

Sponsorships with Colorado Public Radio and KUNC

Digital ad on CPR.org

Sponsorships included
• Radio spots during 

peak listening times
• Digital ads on websites 

and in newsletters
• “Parched” podcast 

from CPR



CAMPAIGN: IMPLEMENTATION

Social media posts in Spanish and English (#LiveWildfireReady)



CAMPAIGN: IMPLEMENTATION

Facebook ads – all Colorado and WUI in Jefferson County



CAMPAIGN: IMPLEMENTATION

Postcard mailed to 8,836 households in WUI in Jefferson County 



CAMPAIGN: IMPLEMENTATION

Earned media via news release and editorial



CAMPAIGN: EVALUATION

Metrics for Live Wildfire Ready Campaign: May 1 – Sept. 17, 2023

Tool or Tactic Impressions Notes
Website 6,508 3 campaign webpages
Billboards 2,045,361 8 billboards on I-25, I-70 and I-76
CPR sponsorship 1,654,000 240 radio spots, 4 newsletter banners, 2 podcast spots, digital ads on CPR.org
KUNC/KJAC sponsorship 1,857,600 430 radio spots, 8 newsletter banners
Social media posts 27,176 15 Facebook, 11 Twitter, 1 Instagram, 2 LinkedIn posts
Social media ads 179,080 2 Facebook ads
Direct mail 8,836 postcards mailed to addresses in the WUI in Jefferson County
Total 5,778,561

5,778,561 impressions to date for campaign



CAMPAIGN: EVALUATION

Analytics for Live Wildfire Ready Webpages: May 1 – Sept. 17, 2023

Live Wildfire Ready pages Pageviews Users
Landing page 5,290 3,309
Explore your wildfire risk 724 555
Partner toolkit 494 243
All Pages 6,508 3,530



WORKING GROUP

Working Group Facilitator

Hired All In Strategic Consulting in January to facilitate working group

• Meetings

• Communication

• Group list



WORKING GROUP

Diverse group of partners from across Colorado

• Steering committee (CSFS, 
DFPC, USFS, CSFC)

• Fire districts/departments
• County mitigation specialists
• Emergency managers
• Fire Adapted Colorado
• Wildfire councils

• Watershed collaboratives
• Realtors
• Community groups
• Homeowners
• Colorado Timber Industry (CTIA)
• National Fire Protection (NFPA)
• ASPCA



WORKING GROUP

Meetings So Far

• March 30, full group (virtual)

• April 5, Eagle County sub-group (hybrid)

• April 6, Jefferson County sub-group (hybrid)

• May 4, Logan County sub-group (virtual)

Upcoming Meetings

• Sept. 26, full group, Eagle (hybrid)

• Oct. 4, full group, Evergreen (hybrid)

Jefferson County meeting (courtesy of @HalGrieb)



WORKING GROUP

Working Group Communications

All In keeps partners engaged and informed via periodic email blasts



BUDGET

Funding Amount

Senate Bill 22-007 $800,000 

HFVC Fund $100,000 

Total Funding to Date $900,000

Expenses Amount

Working group facilitation $10,733.12

Campaign discovery $216,000.00

Campaign development $75,358.00

Paid media (advertising) $159,052.25

Printing/fabrication/materials $7,414.05

Direct mail $3,007.13

Event registration fees $375.00

Total Expenses to Date $471,939.55

Funds Remaining $428,060.45 

Budget for SB22-007 as of Sept. 17, 2023



LOOKING AHEAD

Wrapping Up 2023 Efforts – Planning for 2024!

Review of campaign in progress
• Meetings this fall with working group, steering committee and internally 

at the Colorado State Forest Service

Finalize plan and budget for 2024
• Develop and release new campaign materials in May of 2024

Gather recommendations from working group by next interim session of 
Wildfire Matters Review Committee

Secure funding to implement campaign beyond 2024



Thank You!

Questions?

Teddy Parker-Renga

Teddy.Parker-Renga@colostate.edu

970-491-7698

mailto:Teddy.Parker-Renga@colostate.edu
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