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DORA’s Mission & Vision

The Department of Regulatory Agencies (DORA) is
dedicated to preserving the integrity of the marketplace
and is committed to promoting a fair and competitive
business environment in Colorado.

Consumer protection is our mission.
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DORA BY THE NUMBERS

e 600.8FTE

e $118.8 M Budget (FY20-21)

e 40 Boards, Commissions and Advisory
Committees

e 50 Regulatory programs

e 886,000 individual licensees

e 65,000 regulated business and institutions



DORA's Organizational Chart
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Deputy Executive Director, Ginny Brown

Communications & Stakeholder Legislative Affairs
Engagement

Broadband Deployment Office

DIVISION OF BANKING
Ken Boldt, Commissioner
(40.0 FTE)

DIVISION OF

FINANCIAL SERVICES
Mark Valente, Commissioner
(15.6 FTE)

Ronne Hines, Director
(205.5 FTE)

DIVISION OF PROFESSIONS
& OCCUPATIONS Q

Colorado Office of Policy,
Research, & Regulatory Reform

DEPARTMENT OF REGULATORY AGENCIES

Patty Salazar, Executive Director

EXECUTIVE
DIRECTOR’S OFFICE
(31.5 FTE)

COLORADO CIVIL RIGHTS
DIVISION

Aubrey Elenis, Director

(27.3 FTE)

DIVISION OF INSURANCE
@ Michael Conway,Commissioner
(98.5 FTE)

PUBLIC UTILITIES

Doug Dean, Director

Chief Administrative Officer, Marisol Larez

Human Resources Office

Department Operations

Budget Office

Office of Accounting &
Purchasing

DIVISION OF CONSERVATION

Aaron Welch, Director
(3.8 FTE)

Marcia Waters, Director

COMMISSION DIVISION OF REAL ESTATE

(104.8 FTE)

(48.9 FTE)

OFFICE OF
CONSUMER COUNSEL
Cindy Schonhaut, Director

(7.0 FTE)

DIVISION OF SECURITIES
Tung Chan, Commissioner

(24.0 FTE)



DORA FY 2021-22
$121.6M

Total Funds

Budget Request

FY 2021-22 Budget
Snapshot

FY 2021-22 Total Funds: $121.6M
FY 2021-22 General Fund: $2.2M Sz 2M

FY 2021-22 FTE: 606.9 somonnguomse | aa General Fund
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DORA EMERGENCY PREPAREDNESS

INFORMATION

Responding to COVID-19

PERCENTAGE OF DORA WORKFORCE WORKING REMOTELY: 90% (3.27.20)
e Continuity of
Operations

EMPLOYEE NOTIFICATIONS =

HR Forms for COVID-19
e |nnovate remote : Related Reporting

and virtual

a Ite rn ative S Please also continue to submit the appropriate HR forms, depending on any changes to circumstances.
e Emergencyand |- Employee Wellness and Self-Care or carng

temporary S e

licensure through | o™

ExeCutive O rd e r'S ng‘?'g:we””e“ and It's important to make sure you're taking care of your mental health during this

time. We all need a little help from time to time, and we want our employees to
feel empowered to take care of themselves and know they have the support of

@ ﬂWﬂHfN[SS their colleagues and friends who work alongside them.
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Equity, Diversity, and Inclusion (EDI)

In accordance with the Governor’s Executive Order
2020 175, the Department is in the process of
reviewing data and preparing a plan to improve
equity, diversity, and inclusion, including efforts to:

£ | covennor sarep povss e Complete implementation of EDI training for

NEWS RELEASE employees, supervisors, and executive

Governor Polis Signs Executive leadership

Order Directing Action on Equity, e Conduct analysis of Boards and Commissions
Diversity, and Inclusion

> The action incorporates feedback from state employees and community d e m O g ra p h i C d at a a n d rev | eW re C ru It m e nt

partners expressing a desire for increased focus on equity, diversity, and

inclusion efforts across state government. StrategleS tO ensure app“Catlon Of EDI

> The Executive Order lists a number of directives that will be led by DPA,
which include an EDI Universal Policy with accessibility requirements,

procurement enhancements, updates to hiring guidelines, as well as C O n S | d e ra‘t | O n S

mandatory training for employees, supervisors, and executive leaders. 7



https://www.colorado.gov/governor/sites/default/files/inline-files/D%202020%20175%20Equity%2C%20Diversity%2C%20and%20Inclusion%20for%20the%20State%20of%20Colorado.pdf

Division of Insurance

Michael Conway

Commissioner of Insurance




Insurance Commissioner

Mike Conway

Vince Plymel

Kyle Brown

— Jason Lapham
7 FTE

v DORA

Peg Brown

45TE

David Martinez

7FTE

Deb Judy
saie ik Rolf Kaumann

Damion Huges
S FTE

Behavioral Health
Reinsurance
Primary Care

Keith Warburton
S FTE
10FTE

Steve Giampaolo
S FTE




Division of Insurance

Responding to COVID

COVID-19 & Insurance

S t k h I d The Colorado Division of Insurance continues to develop policies, information and resources for insurance consumers and the

[ ) insurance industry in response to COVID-19.

Engagement

v Health Insurance
Y | N d u Stry_s peC|f| C v Property & Casualty Insurance
uidance % : .

g v Regulated Entities (Insurance Companies, Insurance Agents / Producers & Agencies)

°® Fra ud P reve ntlon Due tg the CO'\’ID~ 19 public hga(th emergency, the Division is.al.tering how iF handles certain processes and activities. The
following outlines those specific process changes and the anticipated duration of those changes.
Education

v Service of Process

v Automobile Insurance Liability Policy Disclosure Requests
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Remote Work - Division of Insurance

e Division staff working remotely
e Transitioned to virtual meetings, hearings and conferences.
o Rulemaking hearings, merger & acquisitions hearings
o Stakeholder meetings - monthly reinsurance updates, wildfire recovery, mental /
behavioral health providers
o Board and Council meetings - Health Insurance Affordability Board, Title
Insurance Commission, Producer Advisory Council, Primary Care Payment
Reform Collaborative, Consumer Insurance Council
o Participation in virtual conferences and forums - NAIC conferences, Cannabis
Town Hall, Health Cabinet Policy Summit, CoverColorado 2020
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Division of Insurance: Affordability Efforts

e Reinsurance Program
e Health Insurance Affordability Enterprise
o Funding will be used to enhance subsidies for certain
populations
e Purchasing Alliances
e Increase Investments in Primary Care
o Set targets for primary care spend
o Exploring alternative payment models with the
E Primary Care Collaborative
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Colorado Reinsurance Program: Overview

Program Goals

> Reduce health insurance premium prices for Coloradans who buy insurance on the individual
market

> Lower premiums more in areas of the state where insurance prices are highest

> Stabilize and strengthen Colorado’s individual insurance market

Legislative & Operating Authority

> Established as a 2 year program under HB 19-1168 (2020-2021)
> Extended 5 years under SB 20-215 (2020-2026)

> QOperates under a CMS Section 1332 State Innovation Waiver
> Administered by the Colorado Division of Insurance

Program Funding

>  Combination of federal “pass-through” funds (federal savings) and state funding through

SB 20-215 (CO Health Insurance Affordability Enterprise)
‘0:
A\ DORA §



Colorado Reinsurance Program: Premium Impacts

Reinsurance reduced individual market premiums by over 20% on average statewide in
2020 and 2021, and more in higher cost areas (Tiers 2 & 3).

Tier 3 — West
(Rating areas 5, 9)

Tier 1 — Denver Metro
(Rating areas 1, 2 ,3)

Tier 1 Tier 2 Tier 3
Areas 1,2, &3 Areas4,6,7,& 8 Areas 5 & 9
(Denver Metro) (East) (West)
Year One (2020) 18.0% 23.5% 29.5%
Premium Savings
Year Two (2021) 17.0% 22.9% 36.9%

Premium Savings
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Legislative Highlights - Division of Insurance

e Prescription drug affordability
e Colorado health insurance option
e NAIC Model Credit for Reinsurance



Division of Professions and Occupations

Ronne Hines

Division Director, Professions & Occupations




Nate Brown
Policy Analyst

Sr. Program Director
Jenny Alber

PROGRAMDIRECTORS

Sr. Program Director
Sam Delp

PROGRAMDIRECTORS

CENTRALIZED SERVICES

Jacki Arcelin
Deputy Director

DWPS Director
Jason Sunstrom

Centralized Services
Mgr.
Amanda Weiers

Licensing Manager
Lorey Bratten

Exam and Statistics
Director
VACANT

DIVISION DIRECTOR
Ronne Hines

LEGAL AFFAIRS
Karen McGovern, Deputy Director

Investigations Director Director Model Director Model
Programs

Kevin Huff Programs .
Zen Mayhugh Ofelia Duran

Program Director,
Inspections
Cheryl Ruiz-Lucero

ESP Director
Kevin Slevin

Regulatory Analyst
Darcie Magnuson

Director Fiscal &
Compliance Services
Sharon Ozzello

OPERATIONS
Kasey Speyer
Chief of Staff

Operations
Manager
Shane Hickman

Strategic
Process
Improvement &
Data Analyst
Zach Nuebel

SWOT Team

Joan Rinaldi
Executive Assistant

EXTERNAL AFFAIRS
Nathan Batchelder
Director

Public
Information
Officer
Lee Rasizer

Policy Analyst
Laura Bravo

Outreach and
Education
VACANT
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Division of Professions &

Occupations Responding to COVID

e Stakeholder Engagement
e Industry-specific guidance

e Fraud Prevention
Education

F o

Updates by Topic Area

v Insurance
v Public Utiities

v Gl Rights

v Resl Estate

" o,
Guidance for Guidance for
Dentists and Mental Health

Dental Professionals

Hygienists
a
Guidance for Real Estate
Brokers
& <
Emergency Emergency
Licensing for Licensing for
Physicians Nurses and
Assistants

||||||

DORA Supplemental Guidance by Profession

X ¥
Guidance for Guidance for
Personal Massage

Services Therapists
Salons & Spas
&

Guidance for Electrical &
Plumbing Inspections

E] &
Emergency Emergency
Licensing for Licensing for
Pharmacists Respiratory
Therapists 18



Remote Work - Division of Professions & Occupations

e Continuity of services
o Remote Video Inspections
o Electrical and Plumbing Inspections

e Ongoing virtual meetings of regulatory boards

e Implementation of legislation including stakeholder engagement
and rulemaking (38 bills, 43 boards & programs)

e Emergency Rulemaking to implement Executive Orders
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More information

To view monthly updates on Wildly Important Goals and corresponding lead
measures, please visit the Governor’s Dashboard.

For more information on additional [Department] goals, view our FY 2020-21
Performance Plan at:

operations.colorado.gov/performance-management/department-performance-plans

m Licensing: Works on paring healthcare licensing timelines.

m Life of a Case: Tasked with reducing the average life of a case by 20% by
June 1, 2020.

F o
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https://dashboard.state.co.us/default.htm
https://operations.colorado.gov/performance-management/department-performance-plans
https://docs.google.com/presentation/d/1S4TqV0Ly5-XF88643Sy4zkqfUbbUDA_F5tjBwOL-4xE/present?slide=id.p
https://docs.google.com/spreadsheets/d/1qhVeWIIhC9kSD-4pKwTxhcFdontnZ9GIVKrSWvmeyPY/edit#gid=829400081

Legislative Highlights - Division of Professions &

Occupations

e 2021 Sunset bills - Pharmacy, PDMP, HPPP, Athletic Trainers,
Surgical Assistants/Technologists, Direct Entry Midwives

e Legislative Proposal for Emergency-triggered Regulatory
Flexibility for greater regulatory flexibility upon declaration of a
disaster emergency by Governor without needing additional
executive order(s)

e Continued focus on compacts, mobility and workforce needs
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Questions?

@ COLORADO
. Department of

Regulatory Agencies



