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- A People-First Approach 
- Balance Creates Quality of Life  
- We Hold Ourselves Accountable 
- Transparency Matters 
- We are Ethical 
- Collaboration Helps us Rise Together 

Together, we empower Coloradans to thrive.

To serve Coloradans through bold and innovative
health and human services.
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With five distinct offices, our work supports people and families at every stage of their 
journey through life - from early childhood to adult and aging services. Our work is driven 
by our values - shared principles that advance our mission and empower our team to make 
a difference everyday in everyway . 

TOGETHER, We empower Coloradans to thrive. 

Our Program Offices

Children, Youth 
and Family

Economic 
Security

Early 
Childhood

Behavioral 
Health

Adults, Aging and Disability 
Services
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In the Better Together Plan, we identify 4 Key Strategic Initiatives that will guide us in executing a unified, non-siloed 
approach toward our success.we launched the Better Together CDHS 2020-23 Strategic Plan earlier this year. This plan 
identifies department priorities in alignment with our new mission, vision and values, and these priorities will serve as 
driving forces to elevate the work we do as the people who help people. 
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Equity, Diversity, and Inclusion
● CDHS Equity Action Plan (60% complete )

○ Conducting first agency-wide EDI assessment
○ Family and Community Engagement Roadmap
○ Developing an EDI “Coaching” Model

● Human Resources Efforts
○ Inclusive hiring and retention practices
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PANDEMIC RESPONSE: CDHS successfully transitioned all employees who are able to work from home to work remotely 
productively. As CDHS provides 24 hour care, 7 days a week, to the most vulnerable citizens of Colorado, the majority of our staff 
cannot work from home. 

● How to Work from Home Job Aid  
● New Employee Onboarding Job Aid 
● Business Technology Remote Working Toolkit
● Facilitated monthly webinars to support employees including Self Care in Times of Stress, Managing Virtual Teams, 

Google Drive 101, Time Management, and Personality Lingo. 
● CDHS employees have access to more than 1,000 on-demand courses in Cornerstone for support and professional 

development.

POST-PANDEMIC: CDHS is currently assessing our needs post-pandemic with a focus on our values of people-first and work/life 
balance.

● Revised Flexible Work arrangement policy that allows for greater flexibility and increased teleworking 

COMMUNICATIONS: CDHS has communications protocols including regular town halls, Department-wide email updates, texting, 
videos and webinars, newsletters, intranet pages, and other resources to support and keep our employees informed during this 
unique time.  

Teleworking
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https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_document_d_1emMVGBR-5FLwS9aI0h9mrGVvF5cpUeADgCfWnehU1M-2DMo_edit&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=aNI1mxW-dJequC918Hx9JGvNZfCYN0Oax3dE_TkagGk&m=wta037s1tzpoT0PaoYABEINArBKpSBbgLh4Xf6xoKf8&s=Rqz_LGxDe1Dw_KdekoTsnJ1nFRBxNfLp8y8C_FhOrX0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_document_d_1mcuJi2iFOUxXLBxZg18mr0SLwmWszrt3sFi3l5KF3hI_edit&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=aNI1mxW-dJequC918Hx9JGvNZfCYN0Oax3dE_TkagGk&m=wta037s1tzpoT0PaoYABEINArBKpSBbgLh4Xf6xoKf8&s=BwVldUPitPm4pH25BLDVnV4hL9gHAoStfQ5rJP89jos&e=
https://sites.google.com/a/state.co.us/cdhsintranet/cdhsconnection/employee-solutions/employee-resources/business-technology/work-from-home-technology-guide


2021 Legislative Agenda

Early Intervention 
Evaluation 

Responsibility 
Changes

Recognition of Foster 
Homes Certified 

by Federally 
Recognized Tribes

Public Assistance 
Burials Technical 

Change

Adjust Market 
Rate Study 
Frequency

Expand Behavioral 
Health Transition 

Specialist Program

Transition-Age 
Foster Youth 

Services

Create a State 
Behavioral Health 

Administration

Colorado Children's 
Trust Fund Board 

Updates
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FY 2021-22 Budget Request Snapshot
FY 2021-22 Total Funds: $2.3 billion

FY 2021-22 General Fund: $996.2 million
FY 2021-22 FTE: 5,190
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FY 2021-22 Budget Request Highlights

● $1.8 million to continue implementation of the federal Family First Prevention 
Services Act

● $910,000 for improved crisis services for children and youth needing immediate, 
effective, and comprehensive behavioral health interventions

● $20.0 million to improve tele-behavioral health services and decrease provider 
administrative burden

● Decrease of $1.2 million to restructure the police department at the Mental 
Health Institute at Pueblo to promote a clinical environment

Office of Behavioral Health

Office of Children, Youth and Families
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● $3.0 million for increased salaries for early childhood educators through the 
Colorado Child Care Assistance Program (CCCAP)

● $1.2 million to establish an early care and education Recruitment and Retention 
Grant and Scholarship Program to support the early childhood workforce

● $4.0 million to support 576 low-income citizens participating in the Colorado 
Works Subsidized Training and Employment Program

● $720,739 to establish a National School Lunch Program commodity food 
program warehouse and distribution system

FY 2021-22 Budget Request Highlights

Office of Economic Security

Office of Early Childhood
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Regulatory Agenda

35 rules revised or amended
20 new rules

  6 rules reviewed
  7 rules repealed

38 rules to be revised or amended
 18 new rules 

  7 rules to be repealed

2020 Regulatory Report

2021 Regulatory Agenda
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Performance Management
1

Mission, Vision, Values 
and Guiding Principles.

3
Governor’s Wildly 
Important Goals (WIGs)

5

Performance 
Management Strategy 
(C-Stat)

2
Implementation of

Better Together

4
Office/Program 

Priorities
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Performance Indicator 1

Making CDHS a Great Place to Work

WIG: Increase the overall department Staff 
Engagement Score from 62% to 67%
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WIG: Increase the overall department Staff Engagement Score from 62% to 67%
Making CDHS a Great Place to Work

Why is engagement important? 

How are we moving the needle?
● Qualtrics
● Career pathing
● Flex Place Policy upgrade
● Leader training
● Marketing
● Streamline recruitment and onboarding
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EMPLOYEE EXPERIENCE 
Having happy, healthy and thriving employees is the best way for CDHS to be successful. 

LEADERSHIP 
We are focused on developing CDHS employees to be leaders at all levels and ensuring 
every employee has the tools to be successful. 

CULTURE 
We want our employees to feel like they belong here and they can thrive here. CDHS will 
focus on Equity, Diversity and Inclusion and promoting an engaging and inclusive culture. 

CAREER PATHS 
We value our employees and want to ensure they are learning and  growing in their role at 
CDHS. This initiative provides a structure for assessing the skills needed for a role, how CDHS 
trains and develops those skills and how employees can move to the next step in their career.  

ATTRACT -  RECRUIT - CANDIDATE EXPERIENCE
As we compete for talent in the workforce, we need candidates to know that they can make a 
positive impact in the lives of Coloradans when employed at CDHS. This initiative focuses on how 
we will brand, market and communicate CDHS as a great  
place to work to our employees and candidates. The recruit initiative creates  
relationships in our communities to help us hire the very best people to work at CDHS. 

STAFFING
We leverage technology and tools to be more flexible, efficient and  effective in how we staff 
our programs and direct-care facilities.

Great Place to Work           The CDHS Initiatives 
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Performance Indicator 2
Making CDHS a Great Place to Work

Increase the number of leaders who have 
completed the Outward Mindset from 6 to 274
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Increase the number of leaders who have completed the Outward 
Mindset from 6 to 274

Making CDHS a Great Place to Work
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Performance Indicator 3
Making CDHS a Great Place to Work

Increase the percentage of new employees who 
have an onboarding plan from 0% to 20%
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Increase the percentage of new employees who have an onboarding 
plan from 0% to 20%

Making CDHS a Great Place to Work

● Achieved! The percent of new employees 
who have an onboarding plan was 
determined to be 80% following a 
department wide assessment!
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● What’s next? The department’s 
Onboarding Committee will continue to 
work on best practices and ideas for CDHS 
including a new onboarding intranet page 
which will serve as a repository of 
on-boarding resources and tools. 



SMART Act Hearing 24



Veterans Community Living Centers  

Outcome:  Increasing Quality of Life in the VCLC’s through resident survey 

Preliminary response rate
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Division of Regional Center Operations
Outcome: Percent of Individuals Meeting 

Transition Criteria

Home and community based services (HCBS) 
person-centered services provide opportunities for 
individuals to  receive services in their own home or 
community rather than institutions or other isolated 
settings.
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Internal Working Document

Division of Regional Center Operations
Outcome:  Percent of Individuals Meeting Transition Criteria
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Disability Determination Services
Outcome:  Decrease Examiner Processing Time

Goal:  55 Days

FY19: 45.8 days
FY20: 41.2 days

The DDS adapted efficient business processes to handle an unprecedented 
number of cases that had been backlogged during the postponement of 
scheduling. 
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Best in the Nation

Percent of Accurate Initial 
Eligibility Decisions

July 2020

Disability Determination Services
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Statutory Requirements
Respite Care Task Force
(Section 26-1-702, C.R.S.)

Long-term Care Ombudsman Program
(Section 26-11.5-111, C.R.S.)
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Behavioral Health Task Force Blueprint  
Colorado will have a behavioral health 

system that puts people first

Phase 2

○ Implement Care 
Coordination

○ Implement 19 
Recommended Actions 
for a Strong Behavioral 
Health System

Phase 3

○ Assess and Implement 
Remaining 
Recommendations

Phase 1

○ Create a Behavioral 
Health Administration

○ Expand Tele-Behavioral 
Health Services

○ Conduct Statutory Review 
& Identify New Funding 
Sources
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Behavioral Health Task Force Goals
Build upon the development of the Behavioral Health Task Force’s 
(BHTF) multi-year recommendations and execute on a minimum of 
four high-impact BHTF Blueprint activities by June 30, 2021. 

The Behavioral 
Health Reform 
Team has 
identified the 
following wildly 
important goals 
to execute on: Complete statutory review.

Complete proposal to increase Safety Net 
System.

Integrate recommendations for specific 
populations.

Complete the implementation plan to establish the 
Behavioral Health Administration.

Complete an analysis to identify new funding 
sources. 33



Behavioral Health Task Force Recommendations
Create a Timeline And Implementation 
Plan for Top Recommendations by 
December 31, 2020 

Draft and Pass a Bill that Activates the 
Behavioral Health Administration by 
June 30, 2021
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Behavioral Health Administration Timeline 

BHA 
Operational

Invitation to 
Negotiate 

Issued

Firm Started 
Work

BHA Bill

Implementation 
Plan Complete

FY 2022-23 
Budget Items 
or Technical 
Adjustments 

Submitted

Bill Based on 
Implementation Plan
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Performance Indicator: Reduce the Number of People Waiting Beyond 
the Timeframes of the Consent Decree for Inpatient Restoration to 0

36



Performance Indicator: Increase Timeliness for Jail-Based 
Competency Evaluations to 100%
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Statutory Requirements

(Section 27-80-107.5, C.R.S.)

Substance Use 
Disorder Services

(Section 27-66.5-105, C.R.S.)

Community Transition 
Specialist Program

(Section 27-70-103, C.R.S.)

Medication 
Consistency Program

(Section 27-62-102, C.R.S.)

High-Fidelity 
Wraparound Services

(Section 27-60-106.5, C.R.S.)

Diversion Programs

(Section 27-60-103, C.R.S.)

Behavioral Health 
Crisis Response System
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Behavioral Health Crisis Response System
Crisis Line Volume
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Division of Youth Services
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Reduction in DYS Caseload
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Reduction in DYS Caseload, Increase in Complexity
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Increase in Complexity
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Performance Indicator 1
To help youth lead constructive lives by 

providing high-quality, responsive treatment, 
the Division will increase treatment services 

from 10 hours per month to 15.5 hours per 
month by June 2022.
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Performance Indicator 2
 Youth who have a GED or High School Diploma at Discharge
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Division of Child Welfare
“Each provider came in our 
home, taught us something, 
engaged the whole family. It 
wasn't just for my son. I 
learned about trauma and 
how it affects your kids. I 
learned about parenting a 
child with trauma.” - Parent
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Child Welfare by the Numbers: Involvements 
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Performance Indicator 3

Average Daily Out-of-Home 
Population per 1,000 Children
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Statutory Requirement
Total Child Welfare Hotline Calls

There were 193,448 total hotline calls through CY 2020 compared to 219,478 in CY 2019. 
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Statutory Requirement
The Colorado Statewide Youth Development Plan is a guide for:

● Using positive youth development as an approach for 
partnering with youth ages 9 to 25 to help them achieve 
their full potential

● Understanding the gaps in programs and services for youth 
and the recommended strategies for addressing these gaps

● Engaging a broad array of stakeholders, including youth, to 
improve supports for youth so that they are education-ready, 
career-ready, and ready for life
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Statutory Requirement 
Substance Exposed Newborns
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Adoption Assistance Update
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All Children Are 
Healthy, Valued 

& Thriving
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Performance Indicator 1: Retained Care Capacity
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Performance Indicator 2: Early Childhood Workforce 
Retention and Support

Direct Financial Aid for 
Child Care Providers 

● $19,085,169 total
● $11 million for 

Emergency Child Care 
(525 providers)

● $8.5 million for 
Sustainability Grants 
(2,486 providers)

● HB 20-1002

Business Training 
Consultation

● Small Business 
Development Centers 
(SBDC) are recruiting 
and training child care 
providers.

● Providers receive 1:1 
business consultation

● Training is voluntary 
and would otherwise 
cost $450-$600 per 
person.

Child Care Development 
 Associates (CDA) Scholarships

● Original budget was 
to provide 220 
scholarships

● Increased number of 
scholarships by 180 
(400 total) due to 
overwhelming 
demand

● Scholarships 
recipients receive 
individualized 
coaching and support
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Performance Indicator 3: 
Early Childhood Mental Health (ECMH) Consultation
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Performance Indicator 3: Early Childhood Mental Health (ECMH) Consultation
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Conclusion & Questions
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SMART Act Hearing
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Employment and Benefits Division

Colorado Works - Basic Cash Assistance

Adult Financial

Old Age Pension

Employment First

Refugee Services

  About the Office
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Food and Energy Assistance Division

Supplemental Nutrition Assistance Program

The Emergency Food Assistance Program 

Commodity Supplemental Food Program

National School Lunch Program- Commodities 

Low-Income Energy Assistance Program

Child Support Division

Collection and distribution of Child Support 

Employment and Support services to parents

Staff Development Division

Training eligibility technicians statewide for CDHS benefit 
and medicaid programs



SNAP Caseload
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Performance Indicator 1: Outreach Partner SNAP Application Volume
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Performance Indicator 2: Colorado Works Entered Employment
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Pass-Through Child Support
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Thank You! 
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