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Empowering Caregivers to Support the Social-Emotional 
Development and Mental Health of Infants & Children



Everyone has mental health, even babies! 

Social emotional development begins at birth and is learned over time 
with support from adults.

Fostering strong mental health in infants and young children requires a 
caregiver who is there, aware, and cares.

When caregivers feel supported and 
confident, they are better able to: 

● Develop relationships with children
● Teach social emotional skills
● Create a foundation for positive mental 

health
● Ensure school readiness



Early Childhood Mental Health Consultation Program

Free and voluntary support program that pairs a masters-level consultant with 
adults caring for children ages birth to 6-years who desire extra support to foster 
the social-emotional development and mental well-being of children in their care

● No cost, voluntary program supported by state and federal funds

● Prevention and promotion

● Partner with early childhood providers/caregivers to support the well-being of all children 

in their care

● Relationship-based, reflective practice

● Targets learning environments and programs, with tailored supports available for specific 

children 

● Accessible to all adults caring for children birth (including prenatal) to 6-years, regardless 

of setting



ECMH Consultants

Who are they?
Mental health providers with deep expertise 
in early childhood, social-emotional 
development and mental health.

How many?
There are roughly 70 Full Time Equivalent 
(FTE) consultants serving across the state of 
Colorado, 52 FTE of which are state-funded. 

Where do they serve?
The public-private partnership ensures 
coverage of ECMH consultation across all 64 
counties.



State Contracted ECMH Consultation Sites

Note. Map indicates counties served by CDEC. Private, philanthropic, or otherwise funded efforts 
occurring throughout the State are not reflected on this map.

Note. Institute for Racial Equity & Excellence 
(IREE) serves Arapahoe county (cut off above)



ECMH Consultation Program Reach



ECMH Partner Programs Served



ECMH Workforce Demographics



ECMH Child Demographics



At-a-Glance: FY21-22 Program Data (July 1, 2021-June 30, 2022)

ECMH Cases Served FY21-22
(n =2,633)

Open Cases 
by Case Type

Child-
focused

Classroom-
focused

Program-
focused

1371 683 579



At-a-Glance: FY21-22 Program Data (July 1, 2021-June 30, 2022)

Incoming ECMH Referrals
(n =1,112)

Q1 222

Q2 417

Q3 355

Q4 118

During Q4, 76% of child cases served were not at risk of suspension/expulsion upon referral. 



ECMH Consultation Program Reach



ECMH Consultation Program Reach Considerations

Barriers to Participation

○ Voluntary, no cost program 
○ Partner with early childhood providers/caregivers. It is not about “fixing kids.”

■ Time/Commitment costs
○ Services are unknown or misunderstood 

■ Stigma, concerns about early diagnosis or labeling
■ Reactive or compliance-driven engagement (e.g., permission to remove a 

child)

Efforts to increase high-quality, equitable statewide access 

○ Outreach & awareness including new communication materials
○ Innovation: Online Referral, ECMH Support Line and Statewide Service Delivery 



ECMH Consultation Resources

Learn More:

ECMH Consultation Flyer

Frequently Asked Questions (FAQ)

Watch the CO Shines Video

MentalHealthStartsEarly.com

Request Services:

Submit an ECMH Online Referral

Call the ECMH Support Line (833)-ECMH411

Reach out to your local consultant

https://drive.google.com/file/d/181Va-su-ugr5s6HlILLUaynbtJOmUiY4/view?usp=sharing
https://drive.google.com/file/d/1KmMmsXksK_LeGlX7d6QC7by0xdOq_aBn/view?usp=sharing
https://youtu.be/7O3aO7yvcgw
https://urldefense.proofpoint.com/v2/url?u=http-3A__MentalHealthStartsEarly.com&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=wKdSaC6KgNGP9Bo2rdtETYkrC8lDYGNZv4AtYOkHLOk&m=5zR6CKxLDrGo-jKdg3AOKEOzU-rADY7G9MrGWHTHfqu3x8nQ0U0yx5kD8rbcMKHf&s=t_Q80E5hS8gMPDXTHeWgVrli2FNLlWBYkp-BaLXiHow&e=
https://www.coloradoofficeofearlychildhood.com/OEC_ECMHReferralForm?lang=en
https://docs.google.com/spreadsheets/d/1924IuqwLDT0pX1cgKu7_V6zATe8P-gbvqjtHV7bqRxc/edit


THANK YOU!
Questions

Alison Hargarten, (alison.hargarten@state.co.us)
Lisa Schlueter (lisa.schlueter@state.co.us)
Felicia Zeeh (felicia.zeeh@state.co.us)
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