
Behavioral Health 
Administration

Co-creating a people-first behavioral health system 
that meets the needs of all people in Colorado.

SMART Act Hearing
January 19, 2024

1



Improving access to, 
and quality of, 
affordable behavioral 
health services, 
because all people in 
Colorado deserve to 
experience whole 
person health.
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BHA Purpose



What BHA does
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Regulate providers

Improve accountability 
and quality through 

licensing, designation 
and approval of 

providers. 

Purchase services

Provide funding for 
behavioral health 

services for uninsured 
and underinsured 

individuals in Colorado

System reform

Coordinate across state 
departments and external 

partners to build a 
behavioral health system 
that works for everyone.



EDI Update
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In accordance with the Governor’s 
Executive Order 2020 175, BHA has 
implemented the following efforts in 
accordance with its equity, diversity, and 
inclusion plan:

● Leveraging work of CDHS and 
expansive EDI group

● Working with TEP to focus on how to 
build EDI into everything we do within 
system reform



BHA Commissioner

Deputy Commissioner 
of Engagement

Statewide 
Programs

Policy & External 
Affairs

Finance

Quality &
Standards

Health 
Information 

Technology and 
Analytics

Community 
Engagement
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Deputy Commissioner of 
Systems and Programs

Chief Administrative and 
Financial Officer

Communications 
and Marketing

Operations

CDHS provides back 
office functions for 

BHA

Equity - Diversity 
- Inclusion

Strategic 
Initiatives



BHA’s Approach to Reform 
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Monitoring 
System Assets 

and Gaps

Implementing 
System Design

System 
Design and 
Foundation 

Building



Performance Management - Results Driven 
Management System
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RDMS is a commitment BHA has made to strengthen how 
we run the organization in order to fulfill our mission.



Continue Colorado’s commitment to 
provide free therapy session for youth

Other priority:
High-Acuity Crisis for Children & Youth

Legislative Agenda

I Matter Extension
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Administrative Directives for the BH System

2024 Regulatory Agenda

Recovery Support Services Organization 
Approval Updates

Controlled Substance Licensing Updates

Updates to Licensing Behavioral Health 
Entities 

Updates to Safety Net Approval Rules
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Budget Priorities
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FY 2022-23 
Stimulus Status

1111
For ongoing updates, please visit Colorado’s stimulus website: coforward.colorado.gov.

http://coforward.colorado.gov


Distribution of ARPA Grant Dollars
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TOTAL: $145.7 Million

SB22-196 - Health Needs of Persons In 
the Criminal Justice System

Project ID: PHI300

Total Funds Available: 
$50.7 M

HB22-1281 - Behavioral Health 
Community Investment Grants

Project ID: PHI310

Total Funds Available: 
$35 M

Total Providers Awarded: 33
Total $ Awarded: $40 M

Total Providers Awarded: 33
Total $ Awarded: $35 M

Total Providers Awarded: 29
Total $ Awarded: $49.6 M

FY 25 Funds*: 
$14.4 M

FY 24 Funds: 
$35.2 M

HB22-1281 - Children, Youth, and Family 
Behavioral Health Services Grants

Project ID: PHI340

Total Funds Available: 
$40 M

HB22-1281 - Substance Use Workforce 
Stability Grant Program

Project ID: NEI110

Total Funds Available: 
$15 M

SB22-148 - Colorado Land-Based Tribe 
Behavioral Health Services Program

Project ID PHI390

Total Funds Available: 
$5 M

Total Providers Awarded: 15
Total $ Awarded: $12.75 M

Total Providers Awarded: 1
Total $ Awarded: $5 M

FY 24 Funds: 
$9.15 M

FY 24 Funds: 
$27 M

FY 24 Funds: 
$29.7 M

FY 25 Funds*: 
$8 M

FY 25 Funds*: 
$3.6 M

FY 25 Funds*: 
$10.3 M

FY 24 Funds: 
$5 M



What type of programs does this grant include?
● Early Intervention- programs to prevent the onset of delinquent behavior and supports the 

development of youth’s assets and resilience

● Deflection- pre-arrest programs that deflect individuals away from the criminal justice system and into 

behavioral health and social services

● Diversion- intervention programs that offer individuals who have entered the criminal justice system 

“off ramps” to by taking part in behavioral health or social services

● Reentry- behavioral health and social programs that support in the transition of justice-involved 

individuals moving from jails or prisons back to the community
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196 Program Reach
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Remerg
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● Housing, Opportunity, Unity, Stability, and Engagement (HOUSE) 
Program expansion in Denver- Wrap around services for pre and post 
release for individuals with unique needs due to sex offense convictions

● Specific resources and skills building for this community including job 
training, housing, education, peer-support, healthcare needs, and 
community connection

ReEntry



Reports + Publications
Children and Youth Behavioral Health Implementation Plan 
lays out the pathway to access care for children and youth in 
Colorado. The State of Colorado is setting up services and 
supports for all children and youth and setting expectations 
for collaboration across state agencies, payers and providers 
to build a comprehensive, equitable, effective continuum of 
mental health and substance use services.

The 2023 Behavioral Health Plan provides the annual 
overview of how the Behavioral Health Administration is 
progressing in meeting statutorily assigned initiatives. In 
addition to describing BHA’s vision and strategy, this report 
addresses: system performance standards, system grievance 
analysis, agreements with state agencies, care coordination 
infrastructure and how the BHA Advisory Council is supporting 
behavioral health system reform. 
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https://bha.colorado.gov/community-programs/children-youth-families
https://drive.google.com/file/d/17668hzv8k2bqOIHRNtOBYXtbRUEvMFiu/view
https://bha.colorado.gov/community-programs/children-youth-families
https://drive.google.com/file/d/17668hzv8k2bqOIHRNtOBYXtbRUEvMFiu/view


bha.colorado.gov
@BHAConnect

Thank You

Erica.Gannett@state.co.us




