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PHE Unwind 
Goals

Member continuity 
of coverage

Smooth transitions 
in coverage

Minimize impact to 
eligibility workers & 
staff

● States are federally required to return to normal operations

● Colorado taking full 12 months (May 2023 - April 2024)

● Process improvements making it easier to renew

○ Maximizing auto-renewals (~30%), Eligible children auto enrolled 
into CHP+

○ Continuous engagement with partners on process and outreach

○ Robust communication resources - adding more

○ 34% increase in emails & text sign ups since April ‘22 via Update 
Your Address campaign

○ At least 4 outreaches to those not renewing. Emerging additional 
initiatives for individuals with disabilities and children. 

● Thank YOU - supporting counties including more funding and funding 
outreach via SB 22-81!
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Partnering to Keep CO Covered 
A Statewide Effort



 
Working with Partners on 
Direct-to-Member 
Communications

Member remains on HFC 
or moves to CHP+

Member receives 
renewal notice

Member submits 
renewal packet

Notice of 
Action 
Letter

Member transitions to 
other coverage

Initial Renewal Outreach: 
Time to Renew! 

HCPF sends renewal packet, 
email, text, push notification 
via Health First Colorado app 
to members

Reminder Outreach:  Take Action Now

HCPF (via Enrollment Broker) sends letter to 
those who have NOT taken action

RAEs/CHP+ plans  & CMAs outreach to all 
members, especially their high risk and/or focus 
populations, who have not taken action (email, 
text, phone, letter)

Transition Outreach:

HCPF  sends letter directing 
to Connect for Health 
(C4H)  exchange plan 
options where appropriate

C4H does direct outreach

Ongoing broad outreach: HFC website, traditional & social media, HFC app, PEAK, member newsletters, call centers, partner & 
provider messaging, case managers, posters/flyer materials in libraries, homeless shelters, clinics, PSA campaign.
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Partner Resources & 
Toolkits
 
Take Action 
Toolkit/flyers

Keep CO Kids 
Covered/flyers

#KeepCOCovered 
Toolkit
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Get connected today with our resources, toolkits, newsletters, FAQs: 
KeepCOCovered.com

https://drive.google.com/drive/folders/1QBC2os-ARKA9vOUxJUyNiNTk5gqdUDCM
https://drive.google.com/drive/folders/1QBC2os-ARKA9vOUxJUyNiNTk5gqdUDCM
https://drive.google.com/drive/folders/1u3d17xd_LaA9LaYxKWOgyic_VIVFfMrn
https://drive.google.com/drive/folders/1u3d17xd_LaA9LaYxKWOgyic_VIVFfMrn
https://drive.google.com/drive/folders/1j3fhmpvyiea1ut8X9fT4Fh1-LXRz0wXq
https://drive.google.com/drive/folders/1j3fhmpvyiea1ut8X9fT4Fh1-LXRz0wXq


July Renewal 
Data Snapshot

No Longer Eligible: Eligibility 
Reasons includes over income 
(majority of denials), household 
changes/no longer living in the 
home, deceased, moved out of 
state - primary focus for 
marketplace outreach is “over 
income”

NOTE: data is snapshot in time only, individuals can come back onto coverage if 
their circumstances change, reapply or if they take action late on their renewal 
during 90 days following termination. More comprehensive data will be available in 
October.



Based on pre-pandemic data, on average about half of those losing coverage become 
eligible for Medicaid again within two years. 

6

Historical Comparison July Data
Outreach Opportunities



Some Individuals Have Other Known Sources of 
Commercial Coverage

NOTE: Note the snapshot above includes other known commercial coverage for individuals up for renewal in May - July.  You can 
have other coverage and still qualify for Health First Colorado. The above excludes Medicare.  
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Find Out More: Visit our Reporting Page

● Historical context from 
pre-pandemic renewals

● Monthly point in time 
data reports

● Links to the slides from 
July 26 stakeholder 
webinar

● Overview of reporting 
elements and what 
they mean

● FAQs and more…
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https://docs.google.com/presentation/d/1SmEV-6LO-lg41LdKcqhxXsOxKrTQ-Ti7VvTEgK2cjDc/edit?usp=sharing
https://docs.google.com/presentation/d/1SmEV-6LO-lg41LdKcqhxXsOxKrTQ-Ti7VvTEgK2cjDc/edit?usp=sharing


Thank You: SB 22-081 - 
Health Education Campaign 

● Connect for Health Board approved funding for: 
○ PSA campaign
○ Cobranded mailings to over income to support 

transitions in coverage
○ Printing of flyers/materials for partners working with 

food banks and homeless shelters to distribute
● Supporting assisters and more!



Awareness Example: Public Service Announcement 
TV & Radio Campaign 
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April - September 2023  

● Three 30 second TV Spots
● Two 30 second Radio Spots
● Two 60 second Radio Spots

*Broadcast on 281 radio & TV 
stations across Colorado 

In English and Spanish 

● Update Your Address and Communications Preferences So We Can Reach You 
● Renewals are Starting - Complete, Sign & Return your Renewal Packet
● Transitions in Coverage - What if you no longer qualify?



Medicaid to Marketplace Bridge Overview
Nina Schwartz, Director of Policy and External Affairs



M2MB - Medicaid to Marketplace Bridge

Execute an outreach/communications plan to raise 

awareness of and enrollment into Connect for Health 

Colorado among eligible customers losing Health First 

Colorado.

Provide customers and partners 
with information about the 

redetermination process and 
Connect for Health Colorado.

Help members that are terminated from 
Health First Colorado to enroll into coverage 
through Connect for Health Colorado during 

their Special Enrollment Period.

Enrollment support from 
certified Brokers, 

Assisters and Enrollment 
Centers

Collaborating with 
Regional Accountable 
Entity (RAE) partners

Partners can help share 
toolkit messaging to raise 

awareness of health 
coverage options

Customers will receive a 
direct call, email and/or 
mailer informing them 
of the change

Strategy

Objectives

Tactics



Ongoing activities to support awareness
Direct Outreach

• Notice of Action: Sent by HCPF

• Joint Letter: From HCPF and C4 to customers 
who prefer mail

• Email marketing: 1 email sent to everyone 
with an email address

• Outbound calls: Prioritize those without 
emails 

• Follow-up calls: Customers who started an 
application and haven't completed the 
process

Indirect Outreach

• Social media: Utilizing messages from the HCPF 
toolkit each week

• Earned media: Pre-Unwind activities as well as 
additional press activities in May/June

• Stakeholder Newsletters: Shared with existing lists 
across the state (ex DHS, with a 10,000 member 
list)

• HCPF PSA campaign - Running through End of Year



Connect for Health 
Colorado Emails to 

Potential Customers

Example from last Open Enrollment

Colorful, 
eye-catching 
and friendly 
branding

Links and 
graphics to 
learn more 
and get help

Simple 
language and 
short emails



• SB22-081 directs Connect for Health Colorado’s Board to design a 
Marketing, Outreach & Education Campaign. 

• It provides Connect for Health Colorado up to $4 million per year, starting 
in 2022 and ending in 2028, to fund the campaign.

• Connect for Health Colorado must create and implement a public 
awareness and education campaign to educate consumers in Colorado 
regarding the options for obtaining health care coverage.

• Connect for Health Colorado must design a campaign that meets the 
legislative intent with an identified process for tracking and reporting to the 
committee. 

SB22-081 – Background & Overview



SB22-081 – Medicaid Unwind Spend

Fiscal Year 1 Intended Outcomes Funding Amount

Assister-Led Education & Marketing Opportunities for both Assistance Sites and 
CACs to receive funding for either short-term, 
deliverable-based funding or ongoing 
community support for outreach, events, and 
enrollments with a focus on preventing gaps 
in coverage during Medicaid Unwind

$425,000

Additional Medicaid Unwind Coordination 
with HCPF

Continue or expand call pilot, continuation of 
PSA campaign, potential additional mailed 
communication

$450,000



Medicaid to 
Marketplace Bridge 
Enrollment Update

Month May June July
    
Individuals on Lists from HCPF 10,970 16,386 13,381

Total Emails Sent 3,477 6,063 4,836
Open Rate 53% 51.3% 48.5%
Click Rate 7% 6% 4%
  
Total Calls Made 1,733 2724 771
Talked to Someone 12% 9% 11%
Left Voice Mail 64% 67% 60%
Unable to Leave Voice Mails 24% 24% 29% 
    
Households with No Phone Number or 
Email

82 191 148

Households on “Do Not Contact” list 16 3 5
Percent Households Touched by Phone 
or Email Outreach

94%

    
Individual Enrollments 633 698


