
Colorado

AI

"Entrepreneurship and Startups”

a leader in AI inference and practical AI applications 



• Spent savings
• $60,000 credit card debt
• $60,000 2nd Mortgage
• 401k cashed out
• No salary for a year

Jon’s personal commitment to

CEO of a 
kool-aid 
stand



Angels

Convertible Debt                 Round 1                      Round 2

$6 million from angels + Mitsubishi + DRW partners $8 million        $22 million 

December
1998

February
1999

October
1999

To let Benchmark in, we 
had to give $2 million pf 
the $6 million back to 
angel investors – causing 
lawsuit threats

Wrote checks for more
than $5 million; 200 
investors

Jon flew to a Shop.org 
conference in NYC and met 
Mitsubishi (cocktails) and 
Dain (lunch)

$500k

$500k from two partners
each invested $50k 

+ no salary

200 rejections 
in this period

Meeting in
Peter’s home,, 

October 1998

Peter Cobb Eliot Cobb

Jon Nordmark Andy Youngs Frank Steed

http://www.benchmark.com/home.html
http://ad.netplusone.com/event.ng/Type=click&ProfileID=14&RunID=10&AdID=45&TagValues=213.218&FamilyID=7&GroupID=2&Redirect=http:/www.mhi.co.jp/
http://www.amerindo.com/index.cfm


Idea originated in Ukraine.

Brian, ex-Apple Secret 

Products leader, 
entrepreneur, corporate VC

Jon



6 people 100 people 
85% engineers

2013 to 2018 2024





AI Nodes 
are Yellow (200)



Each node can include complicated math and structures

Source: https://www.deep-mind.org/2023/03/26/the-universal-approximation-theorem/



Open Sourced Weapon Detection



Partners

Sample Clients

Coffee Luxury





Train AI for 
54 days 
running on 
a cluster of 
16,384 
GPUs.

Cloud.

Can operate AI 
on a tiny CPU, 
NPU, GPU 
cluster. 

Inference.
Operating on 
the Edge.

CLOUD with.
GPU farm,



Iterate’s “Generate AI” is 

10X+ more energy-efficient







China 
61% of AI patents



China 12

USA 3

Top 20



Thanks
for your time 
and attention

jon@iterate.ai
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