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• Why is Early Childhood Important? 

• ECCLA: Mission, Role, Goal

• Early Childhood Councils

• Maximizing Our Collective, Statewide Impact

Overview



• All Coloradans have a role 
in preparing young 
children for the future

• Brain development begins 
before birth and into 
adulthood

• Toxic stress can impact the 
healthy child development

• Nurturing relationships 
build resilience

• Investments early yield 
high returns

• Two generation approach 

Why is Early Childhood Important? 



ECCLA: Mission, Role, and Goal



The mission of the Early 
Childhood Council Leadership 
Alliance (ECCLA) is to improve 
access to quality services and 
supports for young children 

through a statewide network 
of Early Childhood Councils 

and key stakeholders.

Our Mission



As the membership association for Colorado’s 34 Early 
Childhood Councils we:

Our Leadership Role

Provide Technical Assistance, Capacity Building, Shared Learning

Implement Shared Measurement for Collective Impact

Advocate for Policies Affecting Early Childhood

Leverage Statewide Partnerships 

Serve as a Voice for Councils



•As recommended by Child Trends 2016 evaluation of 
Councils:

• ECCLA worked with Councils to define and reaffirm a set of core functions that 
are needed to measure statewide progress and evaluate collective impact. 

• We are advocating for flexibility and funding to enable Councils to identify and 
address their local early childhood needs across all domains.

• ECCLA is developing a tracking tool that measures and demonstrates Councils’ 
common indicators and collective work across counties and the state, guided 
by the Early Childhood Colorado Framework.

• Together with Councils, we will be able to track trends over time, report to key 
stakeholders, and scale successful innovations to improve child well-being for 
young children and their families. 

ECCLA’s Support of Councils



Ensure that Councils have 
the necessary resources, 

staff, and capacity to 
implement their strategic 

plans and successfully 
meet the needs of the 

communities they serve. 

Our Goal



Early Childhood Councils



• In 1997, Colorado recognized the need for strong early childhood collaboration 
and piloted several communities to strengthen and align resources to 
effectively serve young children.

• In 2007, the Colorado General Assembly established Early Childhood Councils in 
legislation to positively impact services and supports for young children and 
their families by building local early childhood systems.

• Enacting legislation, charged Councils with increasing and sustaining the quality, 
accessibility, capacity, and affordability of early childhood services for young 
children 0-5 years and their families in the areas early care and education, 
family support, mental health, and health.

• Today, Colorado has 34 Early Childhood Councils, serving 61 of 64 Colorado 
counties, or 99% of Colorado’s young children.

• Aligning with Colorado’s long tradition of local control, Councils are locally 
organized and governed.

History



Councils bring together the multiple programs and 
perspectives across early care and learning, 
health, mental health, and family support to 

cultivate a local voice and vision for Colorado’s 
youngest children. 

Councils “connect the dots” to create a seamless 
early childhood system that improves access to 

high quality services and supports.

What are Early Childhood Councils?





• Child Care and Development Fund (federal pass-through $$)
• Quality Improvement Funding – Colorado Shines 
• Early Childhood Systems Building Funding

• Local Funds (not available in every community)
• Local government (county, city)
• Tax and ballot initiatives 
• Foundation grants
• Public/private grants
• Corporate and grassroots fundraising
• Fees for service

• State Funds
• General funds removed in 2012
• ECCLA advocacy efforts restored limited funding in 2018

Funding Sources



Functions of Early Childhood Councils

Partnerships 
and 

Engagement

Professional 
Development 

and 
Leadership

Capacity 
Building and 
Sustainability 

Grant and 
Fiscal 

Management 

Advocacy and 
Policy 

Development



Results of Early Childhood Councils

Improve Early 
Learning 

Environments

Build the 
Resources and 

Skills of 
Families

Ensure 
Families Have 

Access to 
Services

Increase 
Effectiveness 

of Early 
Childhood 

Professionals



Early Childhood Colorado Framework

www.earlychildhoodcolorado.org



Strengths
• Laser focus on early 

childhood
• Local convener and 

collaborator 
• Support all areas – early 

learning, health and 
mental health, family 
support and parent 
education

• Councils reach child care 
providers in every corner 
of our state

• Early childhood “boots 
on the ground”

Challenges

• Limited and highly 
restricted funding

• Staff with limited 
capacity – more with less

• Increasingly called upon 
to expand and enhance 
all early childhood 
programs

• Maximizing the power 
and influence of the 
network

Strengths and Challenges



Councils 
Align the 

Early 
Childhood 

System



Connect With Us

www.ECCLAColorado.org



Connect with Us



Find Your Early Childhood Council



Questions?

Liz Houston

Executive Director

liz@ecclacolorado.org

(720) 588-2841

Questions?


