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Payroll Modernization Goals

e Eliminate the tech debt of the State’s 35-year-old Payroll System
e Reduce manual processes & increase efficiency
e Improve data integrity & security

e Facilitate standardization with HR best practices & laws statewide
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Background

e DPA provides payroll services for over 33,000 employees across thirty
State government agencies in the executive, legislative, and judicial
branches using the Colorado Personnel & Payroll System (CPPS).

e CPPS was implemented in 1986 and runs on mainframe hardware with
COBOL programming.

e |t is increasingly difficult for the State to find hardware and expertise
to maintain and adapt the system.

e Failure of CPPS would cripple the entire system and directly affect
employee pay.

6
A




Payroll Modernization Scope

Labor Allocation

Position

ﬁ Management
In Scope

Out of
Scope

Applicant
Tracking

Performance
Management

Learning

p Management
T
W,

\ v 4

Benefits

gl




Payroll Modernization Timeline

2022 2023
June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March | April May June July
Request for Check indicates
Information complete
Agency Listening
Sessions
Payroll Data as | Draft Vendor . Onboard Agile Sprints
a Product Scope Selection /~ Vendor Data Dictionary> Data Roadmap> Data Lake> API Map>
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Payroll System Workshops and Draft Post Review Vendor Negotiations &
Procurement Solicitation Solicitation Responses Contracting
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Project Start Fall 2023
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Vendor Product

Manager
Delivery Lead

DPA Product Owner
Defines goals,
prioritizes backlog

Agency Customers/Users
Payroll Professionals, HR,
Accountants, Managers,
Data and Budget Analysts, etc.
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Payroll Data as a Product

Ad Hoc and Gray Digital are working in two-week sprints January through
July to

Create a data catalog for payroll data

Determine data clean up needs

Create a proof of concept data environment

Establish business priorities for future integration needs

Current Focus

e Scenario mapping
e Data journey mapping
e Populating data catalog



Research question: What is the minimum data
necessary for payroll?

Goals: Define minimum data for the data catalog, define data cleanup needs,
map out the payroll data that is used. Understand how various data users use
the data, why they use it, and how they access, manage, and/or collect it.

Agency Payroll
and Timekeepers

Central Payroll HR
Scenario Areas
Payroll
Accountants Budget Analysts
Employees




Scenario Mapping




Payroll Data Catalog
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Payroll Data Catalog Progress
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