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Project Request Summary

● The Department requests new general 
fund dollars in the amount of $3,023,613 
in FY 2025-26 in order to complete 
development and implementation of the 
DeCORuM project.

● This project is critical to the 
Department’s technical debt remediation 
efforts and necessary to maintain critical 
data and processes.
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Project History

● Project commenced in 2015

● Project Scope: Replacement of all offender related information systems

○ Phase 1: EHR and Pharmacy Integration

○ Phase 2: Offender Management Systems

○ Phase 3: Parole Management Systems

● The project was delayed due to issues with the vendor’s ability to meet deliverable 
requirements for the pharmacy and EHR system and the pandemic
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Pharmacy Impact

● Initial Pharmacy effort commenced in 2017

● Pharmacy development was subcontracted to a small 
custom software developer

○ No prior experience in the corrections pharmacy space

○ Very limited pool of developers in this industry space 
at the time

● 2+ years of work went into this phase before shelving in 
2020 due to inability to meet regulatory and reporting 
requirements

● Department is looking to self-fund an integrated solution and 
will be submitting a no-cost supplemental 5



Mitigation & Current State
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● Additional staffing resources from 
DOC, OIT, and vendor.

● Simultaneous implementation 
efforts for Phases II and III.

● Additional schedule review and 
contract monitoring.



Fiscal State

● To date, $36,441,415 have been allocated to the project.

● Additional funds of approximately $10M were requested for FY 2024-26, with $6,140,514 
authorized. At that time, the committee asked us to return for the third year of funding.

● Project will have approximately $4,135,000 remaining funds at the conclusion of FY 2025 
which will fund the remaining implementation of the system.

● The requested new funds are necessary to fund production support and maintenance of 
the live system while development concludes.

● Ongoing maintenance funds will be requested from the JBC for FY  2027 and beyond.
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