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SB21-277 requires:
● An updated workload study; and
● A vendor-developed funding model that 

reflects total funding needs across the 
child welfare system
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History of Child Welfare Staffing Allocation (242)

Original Workload Study: SB 15-242 which 
is now synonymous with our Staffing 
Portion, “242 Funding”  of the Child 
Welfare Model. 

New Workload Study: SB 21-277, among 
other things, pushed the Child Welfare 
Funding Model and the New Workload 
Study to be competed.



Determination of Suggested Workload and Caseload Standards and Staff Needs



Workload Study Results

Original Workload Study Recommendations: 696 Staff

Funded from Original Workload Recommendations: 419

Remaining need from Original Workload Recommendations: 277

Total Recommendation for New Workload Study: 343
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The Funding Model
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Summary of the Model

Required Model Components:

● Base Funding total going up 4-5% 
inflation a year

● Performance Pool 
● Outcomes and Incentives Pool
● Prevention Funding
● New Workload Study



THANK YOU. 
Questions?


