
Colorado State University

Two-Year Projection of Cash Need

Friday, June 12, 2020

SUGGESTED 

MOTION:

Approve the new project listed on the Colorado State University two-year projection of cash need.

New Project List, Requires Approval

LEED 

Certification

 

Amount

Fund 

Source

Project 

Name

Banded Peaks Ranch Conservation Easement

Date Authorized Until: TBD

The project acquires a perpetual conservation easement on 16,723 acres near Pagosa Springs, uniting other conservation easements at 
the headwaters of the Navajo River.  Additional information, including a map and letters of support, is attached.  Stakeholders have 
asked the Board of Governors of Colorado State University (CSU) to hold legal title to the conservation easement, since the Colorado 
State Forest Service is part of the CSU System.  The university says the easement will unite about 75,000 acres of conserved working 
ranches in the Navajo River Watershed, and provide benefits to wildlife and people reliant on the land and waters within the watershed.

The source of cash funds for the project is a grant from the U.S. Forest Service Forest Legacy Program ($7.0 million) and a matching 
donation from an anonymous private foundation ($6.4 milliion).

$13,380,000 FFN/A

2021-074

$13,380,000Subtotal: New Project List, Requires Approval

   Grand Total, All Projects: $13,380,000
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Banded Peak Ranch Conservation Easement 

Quick Facts 

Location: Headwaters of the Navajo River—20 miles south of Pagosa Springs 

County:  Archuleta 

Acreage:  16,723 acres 

Ownership: Private 

Funders: USFS Forest Legacy Program (Land and Water Conservation Fund), leveraged by 

matching funds from an anonymous private foundation.  No funds from the State of 

Colorado will be required.  

Important Considerations 

Completing a 30-year Conservation Legacy  

• The Banded Peak Ranch conservation easement is the third and final phase of a 50,000+ acre 

conservation effort on three contiguous, privately owned ranches located at the headwaters of 

the Navajo River, and almost completely surrounded by USFS and Wilderness lands (see 

attached map).  The three ranches, owned by branches of the same family, are managed 

collaboratively, with a hunting program that runs as a single operation across the properties.  

• The owners of the properties have been working with The Conservation Fund to protect the 

entire 50,000-acre private holding since 2000.  The two upper ranches have already been 

protected with a series of conservation easements on 32,754 acres, including a 2008 Forest 

Legacy easement on 8,690 acres.  

• Completion of the conservation easement on the Banded Peak Ranch will establish the final link 

between conserved lands in the upper reaches of the watershed and conserved ranches 

downstream. This effort has enjoyed broad support in Archuleta County and with local ranchers, 

and will result in nearly 75,000 acres of conserved working ranches in the Navajo River 

Watershed. 

Support for the Conservation Easement 

Support letters have been received from:  Colorado Parks and Wildlife (CPW); the U.S. Forest Service; 

Great Outdoors Colorado; the San Juan Headwaters Forest Health Partnership; Colorado Cattlemen’s 

Agricultural Land Trust; Colorado Open Lands; Chama Peak Land Alliance; Albuquerque Bernalillo County 

Water Utility Authority; and the 2-3-2 Partnership (a coalition of 2 watersheds, 3 rivers, 2 states). In 

addition, the following public officials have provided support letters for this project: 

• U.S Senator Cory Gardner 

• U.S. Senator Michael Bennett 

• U.S. Representative Scott Tipton 

• U.S. Senator Tom Udall (New Mexico) 

• Colorado State Senator Don Coram (representing District 6 where property is located) 

• Colorado State Representative Barbara McLachlan (representing District 59 where property is 

located) 

• Archuleta County Commissioners 



 

Willing Conservation Seller 

• The conservation easement is a voluntary decision by the landowners.  It is their desire to 

protect the property from subdivision and development and continue current ranching, hunting, 

and timber management activities that support their operation and the local economy. 

• The landowners will retain ownership and management of the property.  As a result, the 

property will stay on the tax rolls and the owners will continue to pay property taxes.  The CSU 

Board of Governors will only hold title to the conservation easement. 

Project Funding  

• No funds from the State of Colorado will be required for the purchase of the Banded Peak Ranch 

Conservation Easement.  The Board of Governors of Colorado State University have approved 

the Colorado State Forest Service’s acceptance of the conservation easement.   

 

• $7,000,000 for the acquisition has been appropriated by Congress from the USFS Forest Legacy 
Program (federal Land and Water Conservation Fund dollars).  This federal funding will be 
matched by $6,380,000 from a private foundation (granted to The Conservation Fund) to 
complete the $13,380,000 easement purchase.  
 

• Due to the untimely death of the previous owner, the Banded Peak Ranch is now held by a trust 

which is restricted from donating or bargain selling a conservation easement.  Over the last 20 

years, the family has generously donated more than seven million dollars in land value 

associated with the conservation easements on the two upper ranches.  The family also made a 

series of charitable contributions to support the multi-year effort to conserve the ranches 

downstream of Banded Peak Ranch.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Map of the Banded Peak Ranch  
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November 2018 

Carolyn Aspelin 
Program Manager 
Forest Legacy Program 
 
Dear Ms. Aspelin, 
 
I am pleased to see that the Navajo River Headwaters 3 property is applying to receive funding from the 
Forest Legacy Program to protect the property from future development.  The Navajo River Headwaters 
3 property is located in the area which I represent in the Colorado legislature, and I write this letter to 
encourage the U.S. Forest Service to approve the property’s application for funding to the Forest Legacy 
Program. 
 
I understand that the Navajo River Headwaters 3 property is the last property that will ensure the 
completion of the larger initiative to protect privately owned ranches in the Navajo River watershed.  
This fact alone makes the property a high priority to fund at this time, and would ensure the completion 
of a conservation effort that has been ongoing in a critically important watershed for 20 years. 
 
The Navajo River Headwaters 3 property makes important contributions to the local economy in the 
area.  The annual timber operations on the property provide critical support to mills in Montrose, 
Chama, Del Norte, and Alamosa. The private hunting program on the property supports the local 
recreation economy.  Conservation of property will help sustain tourism, the County's dominant industry 
and economic vitality of neighboring ranches. The open nature of the property is critical to the Navajo 
River watershed's intact wildlife migration corridors for elk, mule deer, and bighorn sheep from high-
country summer range to lower elevation winter range.  
 
Finally, as a member of the interim Wildfire Matters Review Committee, I understand that active 
management of forested lands minimizes the risk of wildfires to communities.  Wildfires pose concerns 
to fragile local economies, and of particular concern in the area that the property is located are the 
Durango-Pagosa Springs wildland urban interface areas.  I understand that the Navajo River Headwaters 
3 property is and has been actively working with the Colorado State Forest Service to complete forest 
management treatments on the property, and the landowners prioritizing ongoing active forest 
management on this property makes it a great fit to protect with Forest Legacy funding. 
 
 
Thank You, 
 
Barbara McLachlan 
(signed through email) 
 
Barbara McLachlan, Colorado State Representative 
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