COLORADO

State Board of Parole

The mission of the Parole Board is to increase public safety by evaluating
an individual’s potential for successful reintegration to the community
through the use of innovative evidence informed practices.



Role of the Parole Board

The Parole Board is a type 1 board ($17-2-201(1)(a), CR.S.).

e Exercise its prescribed statutory powers, duties, and functions

independently of the principal department (s24-1-105, cr.S.)
e The Department of Corrections serves as the principal department

for the Parole Board (§24-1-128.5(3), C.R.S.)
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Parole Board Guiding Philosophy
When considering release, the Parole Board’s central focus is:

® the risk to reoffend (s17-22.5-404(1)(a), cr.5)),
® based on actuarial risk assessments (s17-22.5-404(1)(), cr.s.), and
® through a structured decision making process (s17-22.5-404(1)(c), & (d), CR.S.).
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J.R. Hall Michael Tessean

Parole Board Chairperson Parole Board Director

Appointed 2022

( 1

Réndi Moore Anne Andrews Tammy Murphy

Parole Board Vice-Chair Research and Evaluation Analyst Parole Board Manager

Appointed 2022

Joe Morales

Parole Board Member

Appointed 2013 Andreah Clark o
Hearing Coordination Specialist

Darlene Alcala

Parole Board Member -

Appointed 2019 Elizabeth Fey

Revocation Hearing Specialist

Michelle Geng

Parole Board Memb s
Apa;gi:tedozaorls emeer Tracy Gutierrez

Revocation Hearing Specialist

Stephen Holmes

e e Michelle Hughbanks

\ i : T
Contractors Application Hearing Specialist
Greg Saiz Scott Cadiz
Epa;g::;o;}rgzMembev Board Appointed Attorney Cherryl Pruitt
i Revocation Hearing Specialist
Dr. Lakisha L. Sharp ~—» |Dan Casias
H Parole Board Member Administrative Hearing Officer -
Kelli Segura
ointed 2023
— N Application Hearing Specialist
(Dr. Alexandra Walker
’\!ac.‘“:; Sresers Release Hearing Officer
arole Board Member g
Karan Starika
Front Office / Customer Service

*Parole Board structure as of November 3, 2023




Primary Functions of the Parole Board

® Release hearings.

o The Parole Board does not have any influence over supervision practices by the
Division of Adult Parole nor any placements to Community Corrections.

e Setting parole conditions.
® Preside over revocation hearings.
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Revocations

Parolee violates parole conditions.
The community parole office can file a complaint with the

parole board.

o Complaint can only be filed for technical violations once the community parole
officer has exhausted all appropriate or available intermediate sanctions,
treatment, and support services.

Parole board member presides over revocation hearings.
O Quasi-judicial and basic due processes apply.
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FY2023 Revocation Hearing Outcomes

Revoked vs Continued

Continued of parole (not revoked) 28%
Parole revoked 72%

Reason for revocation

Revocation for new felony charge(s) 13.0%
Revocation for felony and misdemeanor charge(s) 3.1%
Revocation for new misdemeanor charge(s) 41.1%
Revocation for traffic/Petty offense(s) 21%
Technical Violation Revocation for Absconding 19.5%
Other Technical Violations only*** 20.8%
Other revocation type 0.4%

*Does not include continuance hearings or self-revocation request decisions.

**Other Technical Violations Only category includes inmates returned for termination from
sex offender treatment, weapons violation(s), and/or contacting a victim under a protection

order.
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Release Outcomes

1-Year Return Rates by Parole Release Type
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Special
Needs
Parole

30 Days

(§17-22.5-403.5 (4)(d), C.R.S.)

DOC assesses for

Special Needs Parole (SNP) criteria

30-day hold for Victim Notification

/ Parole Board assigns a lead PB Member &

schedules the Full Board Review

Lead PB Member reviews documents

& writes a summary

Full Board Review

Decision

Conditional
Discretionary
Release

FY 2022/23

Released: 12

Conditional Discretionary Release: 18
Denied: 21

Deceased while waiting: 2

Conditional Discretionary Release: 18
Released: 14

Pending approved plan: 3

Deceased while waiting for an approved plan: 1



Wildly Important Goals (WIGs)

Decrease decision fatigue by reducing the average number of hearings per
agenda to less than eight by March 2024.
To reduce the average wait time for Full Board Reviews from 73 calendar

days to 42 calendar days by March 2024.
An improved information management system, eOMIS, that
creates efficiency and creates a great-end user experience
without sacrificing current desired functionality.

Discipline 3

Discipline 1

FOCUS ON
THE WILDLY
IMPORTANT




Decision Fatigue

The more decisions you make,
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The more difficult decisions becomes,
The worse your decisions become,

and/or
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Full Board Reviews (FBR)

Reduce average wait time from 73 to 42 days

- Increasing capacity
- Reduce the number of FBRs
- Increase efficiency
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Person Member

Victim / Survivor

Victim/Survivor Registration and
Participation is Confidential
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IT Systems (eOMIS)

Successful transition to a new information management system.

- Policies & Procedures
- Process Maps

- Building Test Cases

- Testing, testing, testing




VSU notifies
of Victim
Notification at
90, 60, 30
days prior to
next parole
hearing date

®

—— Offender
ﬁ&R IDs Date'| Portal -

(

\of App Hearing/ Calendar
N System

eOMIS

DCIS

PCDCIS

Google
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PB - Publish Facility CMs
Calendar to schedule Freeze
Facility CM. inmates in Calendar
30 days prior diff. rooms
to hearing wii 48 hours N—
Offender Portal
(DocNet)

Parole Board Application
Hearing (DocNet)

C-WISE

Web Extender

®

Re-Publish:
rescission,
revos, etc
One week
before
hearing.

Process Map Example
Complex and Multiple Systems

{. 1 . ™
PBM completes the . Y

CDR action notice ( 1
2nd Sign T&Renters | |

and sets CDR 5
requirements and into DCIS
release conditions.

>
|

program, etc.) CM notifies PB

If inmate receives a COPD

conviction or hasn't met
requirements (i.e. denied
placement, removed from

via email.

/ Rejected by\‘

\\PB Staff ! /

Once Inmate successfully PB Staff ‘ Unfavorable
I complete_s CDR requirements, Review
SR then lacllll)(ll(;hg"r::itllfles the PB Parole Plan MFavoraPle_
J | Meets Criteria | P Staff
Accepls
§ O . <> Parole Plan
Download O P ‘ /” T&R enters into
> Agenda- > pgM preps Appllc.atlon OR::::; e'—> Action Notice +——»  2nd Sign » DCIS & p{ucesses\‘
Assigned to Hearing ‘ \__theacton /
ingpeMs | L / ) i
T
Creates (‘\‘;

spreadsheet Full Board = ]
for each PBM Added to the

and adds to FB running

folder | [_. List.
— 9 o .
f ‘ & a i ~ If victim is not
Full Board un:a Ful { scheduled to
\ég\.:ﬂn:;f:ns Action Notice Boarded [ attend, then \ v
‘ report in PBH Placed on moved to FB PBM who

attendance wNor | Victim hold running list 1 completed

and cnnlacg list for 30 FBR & Vote initial hearing
info via email. ) o daysto o finalizes the NG

determine If victim is scheduled to Action Notice
aitendance; attend, then VSU will add
vsu them o the victim
manages. scheduled sheet under the
date of the FB hearing.
VSU also enters victim
attendance alert in
DOCNET.
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PB removes
inmate from CDR
list and defers 1 4
year from original
hearing.
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release date.
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