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● Examine ways in which to leverage best practices through data and technology to make informed decisions about interventions that drive student
success; create multiple and linked pathways to postsecondary credentials, including the development of incremental credentials that a student
may attain while working toward a baccalaureate degree; and ensure equitable access and benefit to students, including minimizing costs and
time spent in attaining a credential or degree

● Examine strategies for increasing student retention and completion and to address the consequences students experience when they incur debt
in attending an institution of higher education or local district college without completing a degree or other credential

● Develop effective strategies for leveraging federal higher education reforms, including the possibility of funding for two years of postsecondary
enrollment for each student, to raise the completion rate for two-year and four-year degree programs

● Review possible uses of money transferred to the workers, employers, and workforce centers cash fund pursuant to section 24-75-231 (2)(b)(i)(a)
for programs, services, or other assistance for populations disproportionately impacted by the covid-public health emergency that address or
mitigate the impacts of the public health emergency on educational disparities.

● Review the role of the state institutions of higher education, the local district colleges, the area technical colleges, and the state workforce
development council in designing and promoting career pathways and other workforce development initiatives. The goal of the review is to
determine how the roles of higher education and the state workforce development council may be thoughtfully integrated to reduce overlap and
facilitate greater efficiencies and economies in providing workforce development and skills training for traditional and nontraditional students and
to support and meet the needs of the workforce and the professional, industrial, and business sectors in Colorado.

● Review the role and mission and service area of each state institution of higher education, each local district college, and each area technical
college, including all instruction offered by whatever means outside the geographic boundaries of a campus as described in section 23-1-109
(4) to determine whether the availability of and access to postsecondary credential programs is sufficient throughout the state without undue
overlap and to ensure the most efficient use of resources

● Review the history, purpose, effect, and continuing benefit of service areas and the commission's policy concerning service areas and, based on
the degree to which service areas improve and add value to the delivery of postsecondary education within the state and support the state's
postsecondary access and attainment goals, recommend whether the service areas should continue and whether the service areas should be
redrawn

Legislative Scope (Beginning on page 27 of the signed act)



Essential Questions for Working Group Consideration:

● What are the “current/new” realities impacting student/learner 
success in Colorado’s post-secondary ecosystem?

● What actions should Colorado and its postsecondary ecosystem 
take to rise to the challenges of our current/new realities?

● How does Colorado support and prepare all “learners” 
(nontraditional and post-traditional students) to be best
positioned to maximize their economic potential and livelihood?

● Is student persistence and completion the most important 

determinant of student success? If not, what is? For any

determinant, what are the best metrics and benchmarks to

measure whether Colorado is “moving the needle” in

meaningful way?

● How can Colorado effectively leverage publicly available 

benefits, philanthropy, and federal ARPA funding to support

“success” for the most disproportionately impacted

students/learners in the state?

Student
Success
Working
Group

WORKING GROUP MEETINGS:

● September 8, 2021 (Wednesday)

Noon – 2:00 PM

● September 21, 2021 (Tuesday)

1:00 – 3:00 PM

● October 21, 2021 (Thursday)

1:00 – 3:00 PM



Workforce
Development

&
Revitalization

WORKING GROUP MEETINGS:

● September 14, 2021 (Tuesday)

1:00 – 3:00 PM

● September 22, 2021 (Wednesday)

1:00 – 3:00 PM

● October 25, 2021 (Monday)

1:00 – 2:30 PM

Essential Questions for Working Group Consideration:

● What are the most important gaps/barriers (perceived and real)

in alignment between Colorado's postsecondary ecosystem and

the upskill / reskill needs of Colorado's citizens?"

● How might Colorado use taxpayer resources most efficiently and

effectively to meet the needs of Colorado’s diverse

“learners/talent” to upskill and reskill in preparation for success in

today’s evolving workplace?

● How can we better align post-secondary education workforce

pathways?

● How can Colorado effectively leverage publicly available benefits, 

philanthropy, and federal ARPA funding for the most affected

workers in the state?



Aligned
Systems &
Policies for

Success

WORKING GROUP MEETINGS:

● October 28, 2021 (Thursday)

1:00 – 3:00 PM

● November 4, 2021 (Thursday)

1:00 – 3:00 PM

● November 9, 2021 (Tuesday)

1:00 – 2:30 PM

Essential Questions for Working Group Consideration:

● Through the lens of the initial findings and likely 

recommendations of the other two working groups, how can

Colorado improve alignment of its resources, institutions, and

policies in service to this vision for post secondary success and

workforce training?

● How well do the focus areas (role and mission) and locations

(service areas) of Colorado’s higher education ecosystem as a

whole meet the needs of Colorado’s learners/talent?

○ Current and potential students (consumer demand)

○ Employers (market demand)

○ Taxpayers (resource efficiency)?

● What is the optimal balance of:

○ An open and competitive marketplace for academic 

programs; and a regulatory framework that protects public

interests in resource efficiency and asset preservation?



September 2021 October 2021 November 2021 December 2021
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HB21-1330 Student Success & Workforce Revitalization Task Force Timeline

Final report submitted
to the Commission
Due on Dec. 15

Final draft report
Due Nov. 30

Meeting 1:
Working groups 1 & 2 present

themes and initial
recommendations & provide

feedback
Sep. 29

1:00 – 3:00 PM

Meeting 2:
Working groups 1 & 2 present draft
recommendations & TF prioritizes

for Working Group 3
Oct. 26

1:00 – 3:00 PM

Meeting 3:
Workgroup 3 present draft

recommendations & implementation
criteria & TF finalize

Nov. 18
1:00 – 2:30 PM
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Meeting 2:
Confirm initial themes and discuss

potential recommendations to
address the themes

Sep. 21
1:00 – 3:00 PM

Meeting 3:
Refine recommendations

Prepare presentation to Task Force
Oct. 21

1:00 – 3:00 PM

Meeting 3:
Refine recommendations

Prepare presentation to Task
Force

Oct. 25
1:00 – 2:30 PM

Meeting 2:
Confirm initial themes and discuss

potential recommendations that
address the themes

Sep. 22
1:00 – 3:00 PM

Meeting 1:
Oct. 28,
1:00–

3:00 PM

Meeting 2:
Nov. 4,
1:00–

3:00 PM

Meeting 3:
Nov. 9,
1:00–

3:00 PM

Workgroup 3
Meeting 1: Discuss draft recommendations from WG 1 & 2
Meeting 2: Discuss & develop implementation criteria
Meeting 3: Draft recommendations & draft

implementation criteria

Begin outline
of final report

Working
groups
report
review



Resources

HB21-1330 Higher Education Student Success Legislation

Task Force Membership

Level Up Document

Schedule & Public Access




