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Guiding Mission

The State of Colorado is focused on supporting communities in creating a
robust continuum of proven solutions designed to connect people without
stable housing to supportive services, behavioral health and medical care, and
housing.

The state invests in best practices now, but not at the scale needed. We have
the unique opportunity to bring those best practices and proven solutions to
scale.

The Governor’s budget submission requests $200M from the $700M Economic
Development and Relief Funds for community investments in homelessness
response.



Homelessness Proposals

Item

Description

Competitive Grant Program: Safety Net Campuses,
Transitional and Permanent Supportive Housing
Request -- $100 million

Colorado is currently lacking long-term recovery and housing options for people experiencing
homelessness - especially those with substance use disorders and exiting the criminal justice system
or other state institutions.

Competitive grants program for safety net campuses, and both transitional and supportive housing;
add plus up for programs that also serve justice involved individuals.

Denver Recovery Campus (with Transitional Housing)
Request -- $50 million

Modeled similar to Ridge View

Ridge View Recovery Campus (with Transitional
Housing)
Request -- $45 million

All other Ridge View services above $25M, including outpatient services; this includes initial seed for
FQHC, mental health, SUD, and medical and non-medical case management services and may support
ongoing costs.

Data Collection and Outreach for Homelessness
Response
Request -- $5 million

Align and invest in data collection processes and expand outreach/intervention strategies to
chronically homeless population; Create lasting structure for efficient coordination of resources. This
funding can also support coordinated entry systems which will help connect people experiencing
homelessness with the program most likely to fit their unique needs regardless of where they initially
seek assistance.

This will ensure better coordination between health, justice, and housing systems with the goal of not
discharging individuals into homelessness.




Competitive Grant Program - S100M

Support investments in community-based continuum of services and supports for
people at risk of or experiencing homelessness with complex needs (including
behavioral health needs), including:

Emergency shelters
Transitional housing
Recovery care and related residential programs
Permanent housing with wrap-around services

Grants will be issued for innovative programs that meet the needs of individuals
experiencing or at risk of homelessness. Collaborative partnerships with matching
funds from local governments, philanthropy, and private partners are expected.

Technical assistance and grant writing support has been discussed as a component
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Ridge View Supportive Recovery Campus - $45M

Ridge View Youth Services Center is a high quality state owned asset

Provides opportunity to expand upon lessons learned at Fort Lyon Supportive
Residential Community in Bent County

Goal is to Invest in a supportive community model that integrates a continuum
of recovery oriented services and care (e.g. detox/withdrawal supports),
transitional housing, vocational rehabilitation, and oral, physical, and behavioral
health services

“l could never manage my life when | was drinking. |
was always walking the line, what is the next

Leverage local resources and

collaborative partnerShipS catastrophe? Where do | go? Wherever it was, it wasn’t
a place | was able to stay.” Ft. Lyon Resident
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Treatment, Wellness and Recovery Services

Residential Care

e Withdrawal Management
(Detox) Beds

e Residential Treatment Beds
* Not required for all residents

e Availableuponentry or
relapse

Recoveryand Wellness

* Primary care
* Peer-led recovery groups

Outpatient Services * Healthyactivities and
e Intensive outpatienttherapy commur‘mity bui'lding
® Ongoingclinical counseling a Address.lng social

for SUD and mental health determinates

e Medicationsupport

“| tried to clean up for two years. |

needed a different world where | could
live a new life” - Ft. Lyon Resident




Denver Supportive Recovery Campus - $50M

Similar to the Fort Lyon and proposed Ridge View supportive
community models, a Denver-area supportive residential
recovery campus that leverages additional resources and
integrates a continuum of services and supports to address
physical and behavioral health

Wh||e provided Safe Space for “The never asked me to do anything, but
epe . th Il th rtunity | ded.
recovery and rehabilitation ey gave me at e opporiuntly 'neece

This place paves the way if people want it.”
- Ft. Lyon Resident




Data Collection and Outreach - S5M

WHY:
1) Data to understand the need and whether we are reducing the number of people experiencing
homelessness.
2) Understanding who is experiencing homelessness and what their needs and barriers are is critical to
informing strategies and creating an efficient coordination of resources.

AIM:
1) Increase capacity across the state to locate, identify, and engage anyone living unsheltered
2) Increase capacity to improve the data collection of that effort as well as data from homeless programs

Together, these efforts will enhance our collective and accurate knowledge of who is experiencing
homelessness and be that bridge to connecting the services and housing.

HOW:

1) Fund community-based organizations to hire outreach staff who coordinate with existing efforts that
engage people living unsheltered. They will ensure an accurate list is created and engage individuals to
assess needs to connect to care and housing.

2) Fund the Continuum of Care entities to increase Homeless Management Information System utilization.



INVESTING IN QUALITY DATA

A real-time list of people experiencing homelessness by name can provide a shared

understanding of who needs support, whether efforts are working, and how to best
target resources.
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Definitions

Emergency Shelter is a facility with the primary purpose to provide temporary shelter.

Transitional Housing is a supportive, yet temporary, type of residential accommodation that is meant to bridge
a gap from homelessness to permanent housing by offering structure, supervision, support, life skills, and in
some cases, education and training.

Supportive Residential Community is a transitional housing model for individuals wishing to focus on
recovery that integrates supportive community components that may include peer supports, vocational training,
integrated health care services, and life skills management.

Supportive Housing combines affordable, community-based housing with access to voluntary wrap-around
supportive services to help ensure safety and stability for extremely low-income households who face complex
barriers and have long lengths of homelessness.



