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Early Childhood Mental Health 
Consultation 
Empowering Caregivers to Support the Healthy 
Social-Emotional Development of Infants & Children



Building a high quality and responsive continuum 
of early childhood mental health supports across 
Colorado.

Vision

Mission
The Colorado Early Childhood Mental Health 
program drives alignment among partners 
representing the continuum of supports. We build 
adult knowledge and skills by investing in training, 
technical assistance, and data sharing that 
promotes social and emotional health of children 
and their caregivers.
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Social emotional development begins at birth and is 
learned over time with support from adults.

Fostering strong mental health in infants and young 
children requires a caregiver who is there, aware, 
and cares.

When caregivers feel supported and confident, they 
are better able to: 

● Develop relationships with children
● Teach social emotional skills
● Create a foundation for positive mental health
● Ensure school readiness

Social Emotional Development for Infants, Toddlers and Preschoolers
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1.

Early Childhood 
Mental Health
Consultation
Free and voluntary 
support program that 
pairs a masters-level 
consultant with adults 
caring for children ages 
birth to 6-years who 
desire extra support to 
foster the 
social-emotional 
development and 
mental well-being of 
children in their care

No cost, voluntary program supported by state and 
federal funds

Partner with early childhood providers/caregivers 
to support the well-being of all children in their 
care

Relationship-based, reflective practice

Targets learning environments and programs, with 
tailored supports available for specific children 
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1.

2. Prevention and promotion

3.
    
    4.

  5.

6. Accessible to all adults caring for children birth 
(including prenatal) to 6-years, regardless of setting



Who are they?
Mental Health providers with deep expertise in 
early childhood, social-emotional development 
and mental health.

How many?
44 full time state funded consultants, housed 
in  23 sites across the state.                                
19 full time funded by philanthropy. 

Where do they serve?
$4.2 million in state and federal funds are 
dedicated to the program for FY 2021-22. 
Philanthropic partners also fund consultation 
statewide. The public-private partnership 
ensures coverage of ECMH consultation across 
all 64 counties.

ECMH Consultants 
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Consultants support the 
growth and well-being of 

caregivers by:

● Reducing teacher, 
director, and 
caregiver stress

● Increasing staff 
retention

Supports Well-being 
for Caregivers

Consultants partner with 
caregivers to help:

● Decrease behaviors 
adults find 
challenging

● Reduce suspension 
and expulsions

Addresses Challenging 
Behaviors

Consultants build the 
capacity of adults to meet 

all children’s needs by:

● Promoting a warm 
and responsive care 
environment

● Finding/addressing 
mental health and 
developmental 
issues early

Supports Well-being 
for Children

Benefits of Consultation
ECMH Consultation addresses both caregiver and child well-being
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Jennifer Sommer Shepard, LCSW
Aurora Mental Health Consultant & Supervisor

Arapahoe & Adams Counties

Hear From a Consultant
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What Can ECMH Consultation Services Look Like?

“Do unto others as you would have others do unto others.” 
- Jeree Pawl

Child
Teacher/
Provider 

Director/
AdministratorConsultant

 



National Perspective- 
Impacts of COVID-19 on EC Workforce
COVID-19 has resulted in increased stress at work and at home

● Prior to the COVID-19 pandemic, 7% of child care 
providers reported significantly elevated levels of stress

● At the beginning of of the pandemic (May & June 2020), 
about 20% of child care providers reported significantly 
elevated levels of stress

Teacher job stress increases the likelihood that children get 
expelled from school

● 5% of teachers expressing low levels of stress have 
expelled a child vs. 14% of teachers reporting high levels 
of job stress

Teachers who screened positive for depression expelled at 
roughly twice the rate of teachers who screened negative for 
depression

Dr. Walter Gilliam, Yale Child Study Center, Preliminary data shared on The Pandemic 
Suspended and Expelled Everyone – What Can States Do About It? July 21st, 2021 9



All young children benefit when their 
caregivers are healthy and not too 

stressed.

Supporting Adult 
Mental Health

Preschool Development Grant
Roots©: Trauma-Informed Care and Beyond Pilot Program:  
a trauma-informed pilot program for child care directors in 
the Denver metro area; increased cohorts resilience and 
ability to lead effectively during the wake of a pandemic

CARES Stimulus Funding
Flourishing During a Pandemic:-Addressing 
Learning and Growth During Uncertainty
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https://dcfs.my.salesforce.com/sfc/p/#410000012srR/a/4N000000i4I6/8Yf3hl4KWRLD.boLf1cYSvqkoAqJ3AYs72Vb0MruE60


HB20-1053: Part 4
Link to the Full Bill

Alignment & 
Coordination

Diverse Settings

Equity, Diversity & 
Inclusion (EDI)

Competency Based

Professional 
Development
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http://leg.colorado.gov/sites/default/files/documents/2020A/bills/2020a_1053_rer.pdf


●
When and how 

to Refer? Submit an 
Online Referral: 
ECMH Online 
Referral

Directly contact 
a Consultant 
Near You

Call the ECMH 
Support Line

When everything 
is fine!

When feeling 
overwhelmed by 
the demands of 
caregiving.

When you need 
more 
information.

Monday - Friday 10:30a-5:30p
(303) 866-4202*

*Transition to toll-free number and designed outreach materials anticipated Fall 2021 12

https://www.coloradoofficeofearlychildhood.com/OEC_ECMHReferralForm?lang=en
https://www.coloradoofficeofearlychildhood.com/OEC_ECMHReferralForm?lang=en
https://docs.google.com/spreadsheets/d/1924IuqwLDT0pX1cgKu7_V6zATe8P-gbvqjtHV7bqRxc/edit
https://docs.google.com/spreadsheets/d/1924IuqwLDT0pX1cgKu7_V6zATe8P-gbvqjtHV7bqRxc/edit


ECMH Consultation Resources
ECMH Consultation Flyer    ECMH Consultation FAQ    ECMH Webpage   

13

https://drive.google.com/file/d/181Va-su-ugr5s6HlILLUaynbtJOmUiY4/view?usp=sharing
https://drive.google.com/file/d/1KmMmsXksK_LeGlX7d6QC7by0xdOq_aBn/view?usp=sharing
https://www.coloradoofficeofearlychildhood.com/oec/OEC_Families?p=Family&s=Early-Childhood-Mental-Health-Consultation&lang=en


Thank You!
Heather Craiglow
Fostering Well-being 

Unit Director
Heather.Craiglow@state.co.us

Contact Information
Alison Hargarten

ECMH Program 
Manager

Alison.Hargarten@state.co.us

Lisa Schlueter
ECMH Lead Specialist, 

Preschool 
Development Grant
Lisa.Schlueter@state.co.us
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Jennifer Sommer 
Sheppard, LCSW
ECMH Consultant

Jennifersommersheppard@aumhc.org


