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Three-pronged effort turns Littleton
school around

Additional teachers, Ioﬁger day help bring irhprovement
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Kyle Harding (mailto:kharding@coloradocommunitymedia.com)

A combination of teaching improvements and a longer school day is being credited by Littleton
Public Schools with helping to turn around a struggling elementary.

During testing in 2010, Field Elementary students did not display adequate growth scores, and in
2012 and 2013 it was the only school in the LPS district to be placed in the improvement category by
the Colorado Department of Education, requiring it to implement a plan.

The district researched the best methods to help schools that need improvement, and also examined
models for teaching impoverished students and students who speak English as a second language,
both overrepresented at Field relative to the rest of the district.

Elementary education director Kathleen Ambron said the district came up with a plan and the board
of education made a three-year commitment to fund it.

In standardized testing in spring 2014, the school was 1 percentage point away from meeting the
state's expectations. Testing has been suspended since then as Coloradoe implements new standards,
but the students will test again next month, and Ambron and Field Elementary principal Lyn Bajaj
are confident the school will show more improvement.

There are three main pieces to the turnaround initiative: putting an additional teacher in classrooms,
coaching for teachers and an extended school day.

Each grade level gets an English-language acquisition teacher, who helps develop methods to explain
* concepts to English learners during a portion of every day. Bajaj said the co-teachers are beneficial
for the native English speakers as well, because there's an extra teacher in the classroom.

The school's teachers also are being taught. Instructional coaches, who are experts in teaching
literacy or math, were hired to help them improve.

Bajaj said that there was some reluctance on the part of teachers to accept coaching, but they have
seen results.

“It's incredible to hear teachers say 'I'm teaching better than I ever have," she said.

Fifth-grader Vanessa Chavez, who spends time helping in a fourth-grade classroom during math
class, said she has noticed the difference in the level of instruction.

“Ijust think that the teaching is going deeper,” she said.

Finally, students have had an extra 53 minutes of instruction time each day for the past three years.
Next year, the school plans to scale back to an extra 30 minutes.
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“We know that kids in poverty typlcally lack background knowledge,” Bajaj said.- “They re not going’

to the zoo and to the symphony.” |

L
She said that the extra instruction time helps address that.

Although the end of the initiative's third year is coming up, the school plans to continue its efforts in
co-teaching and coaching. '

“I don't know that we'll ever be doné,” Ambron said. “Because kids that are Enghsh language learners
and in poverty will always need additional resources.”
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