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1. House Bill 17-1361 states the appropriation is $300,000, is this the maximum budget for this 

project? 
 
OSA Response:  The $300,000 is not necessarily a budget; it was an amount allocated by the JBC 
to support this evaluation.  Proposals/bids submitted to us for evaluation could come in at, 
above, or below this amount. 
 

2. Will OIT and any other applicable agencies be expected to provide management responses to 
the findings in the report? 
 
OSA Response:  Yes.  On page 7 and in the 2nd bullet of the RFP, it states, “…to obtain OIT’s final 
written responses to any recommendations.”  We would extend this requirement to any other 
applicable agencies, if recommendations are warranted. 
   

3. Regarding line item 2a – is the intent here to review the design of the process ONLY or to 
review the design of the process AND determine if it is being effectively followed in practice? 

 
OSA Response:  The section of the RFP being referenced above, on page 9, states that the 
engaged organization will evaluate, “the efficiency and effectiveness of the state’s current 
process…” 
 

4. Is the expectation to include all consolidated agencies in the project scope, or is the 
expectation that only a sample number of consolidated agencies will be included in the 
project scope? 

 
OSA Response:  This will be determined by the engaged organization to ensure the procedures 
performed gain sufficient, appropriate evidence necessary to conclude on the evaluation’s 
objectives and develop related findings and recommendations.   
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5. Will OSA provide the coordination with the other agencies that are included in the project 

(such as notifying all in-scope agencies that the evaluation is occurring, identifying agency 
primary point of contact information, etc.); or is the expectation that the selected vendor will 
do all coordination? 

 
OSA Response:  If other agencies are included in the evaluation referenced in the RFP, the OSA 
will assist with coordinating notification to them through engagement letters, if necessary, and 
obtaining primary points of contacts for the engaged organization to coordinate with the 
agencies further, as necessary.   

 
6. Who exactly is included in the “Executive Branch” as referred in line item 2a (can the OSA 

provide a list)?  
 

OSA Response:  The Executive Branch is defined in the Colorado Constitution as, “…the governor, 
lieutenant governor, secretary of state, state treasurer, and attorney general…”  The Colorado 
Constitution further states, “All executive and administrative offices, agencies, and 
instrumentalities of the executive department of state government and their respective 
functions, powers, and duties…shall be allocated by law.  Currently, there are the following 
executive branch agencies, as established by law:   
 
Governor’s Office – Governor and Lieutenant Governor  
Department of Agriculture 
Department of Corrections 
Department of Education 
Department of Health Care Policy and Financing 
Department of Higher Education 
Department of Human Services 
Department of Labor and Employment 
Department of Law – Attorney General 
Department of Local Affairs 
Department of Military and Veterans Affairs 
Department of Natural Resources 
Department of Personnel & Administration 
Department Public Health & Environment 
Department of Public Safety 
Department of Regulatory Agencies 
Department of Revenue 
Department of State – Secretary of State 
Department of Treasury – State Treasurer 
Department of Transportation 
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7. What is the time period for the project scope (for example, would the evaluation include the 

entire time period from the effective date of the consolidation statute until evaluation 
fieldwork; or is the intent to evaluate only the most recent year)? 

 
OSA Response: It will be necessary for the engaged organization to obtain an understanding of 
the 2008 consolidation bill to be able to plan the evaluation work accordingly.  On page 8 of the 
RFP, it states, “…whether the centralization has achieved the goals of the General Assembly 
regarding the management of daily information technology operations.”  This time frame could 
include any time period going back to the effective date of the consolidation bill including the 
current year, to determine this RFP requirement.  As such,this time period will be assessed and 
determined by the engaged organization and could be noted in its proposal or during the 
planning phase of the evaluation. 
 

8. Will OSA provide the coordination with any non-consolidated agencies to be included in the 
project scope (such as notifying all in-scope agencies that the evaluation is occurring, 
identifying agency primary point of contact information, etc.)? 

 
OSA Response:  See response to questions #5 above.  
 

9. In section N – Submission of Invoices – it states 10 percent of the total contract amount will 
be withheld pending satisfactory completion of the evaluation. How is completion of the 
evaluation project defined for purposes of releasing the holdback (i.e.: will this evaluation be 
completed after submission of the final report, or is completion defined as after all oral 
testimony is completed)? 
 
OSA Response:  Release of the 10 percent retainage will occur following the Legislative Audit 
Committee hearing in December 2018. Any further oral testimony necessary after this will be on 
good faith that the engaged organization will honor such requests. 
 

10. Our firm holds significant contracts with the State and OIT, will this preclude us from 
performing these services or impact our ability to be selected? 
 
OSA Response:  This may be viewed as a conflict of interest and raise issues of your firm’s ability 
to be independent in fact and appearance.   
 

11. What is the evaluation period for the audit? 
 
OSA Response:  See response to question #5 above.  
 

12. Is $300k the total budget allocated for this engagement? 
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OSA Response:  See response to question #1 above. 
13. If we were selected to perform this assessment, would it impact our ability to perform future 

projects related to supporting the remediation or implementation of recommendations that 
may results from the assessment? 

OSA Response:  See response to question #10 above.  
14. In the event that our firm responds to this solicitation, is it acceptable to submit references 

and recommendations to our consultants for those past projects in lieu of company past 
performance? 
 
OSA Response:  Yes, this would be acceptable. 
 

15. If our firm subcontracts a portion of this project to a larger contracting organization, may we 
leverage that organization’s past performance? 
 
OSA Response: Yes, this would be acceptable.  
 

16. Do I understanding correctly that the allocated budget for this project is $300,000, inclusive of 
all travel and expenses?  

OSA Response:  See response to question #1 above.   

17. Findings and Report (p. 8): Will the State’s Contract Monitor be present at the oral testimony? 

OSA Response:  Yes.   

18. Project Scope 2 (p. 9): By ‘the Executive Branch’ do you mean OIT or another organization? 
 
OSA Response:  See response to question #6 above.  
 

19. Project Scope 5 (p. 9): 
 
• What is meant by the phrase “…and access to state government via information 

technology resources.”? 

 OSA Response: This part of the consumer satisfaction survey is intended to obtain consumer 
satisfaction among state agencies that access state government resources through 
information technology. 

• Do you have a preferred timing for the consumer satisfaction survey? 
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OSA Response:  We would expect the engaged organization to determine, through their 
planning procedures, the timing of the consumer satisfaction survey and work through the 
OSA contract monitor to determine the appropriateness of that timing.   

• We expect the survey target population includes employees of the 16 executive branch 
agencies consolidated under the management of OIT. How many people in total are 
employed by these 16 agencies? 

OSA Response:  According to the Joint Budget Committee’s FY17-18 Appropriation Report 
(http://www.leg.colorado.gov/sites/default/files/fy17-18apprept.pdf), the approximate 
number of FTE (full time equivalents) of those agencies listed on page 3 are more than 
25,000.  FTE does not necessarily equate on a one to one basis with the actual number of 
people.        

• Would you also like the selected vendor to survey the employees of OIT? 

OSA Response:  This will be determined by the engaged organization to ensure the 
procedures performed gain sufficient, appropriate evidence necessary to conclude on the 
evaluation’s objectives and develop related findings and recommendations.   

• Would you also like the selected vendor to survey the state agencies, departments, 
offices, and institutions that were not included in the centralization of the state’s IT 
resources, which may rely on OIT to provide certain IT services or resources? (see Project 
Scope item #4). If so, how many people are employed by these entities? 

OSA Response:  The method in which this should be done could potentially include a survey, but will 
be determined by the engaged organization to ensure the procedures performed gain 
sufficient, appropriate evidence necessary to conclude on the evaluation’s objectives and 
develop related findings and recommendations.  According to the Joint Budget Committee’s 
FY17-18 Appropriation Report (http://www.leg.colorado.gov/sites/default/files/fy17-
18apprept.pdf), the approximate number of FTE (full time equivalents) of those agencies 
listed on page 3 are more than 30,000. FTE does not necessarily equate on a one to one 
basis with the actual number of people.  Also, this 30,000 does include approximately 25,000 
higher education institution employees, such as professors, who may or may not add value to the 
evaluation, to be determined by the engaged organization. 

• Will the State be able to provide the successful vendor with a list of email addresses of 
state employees to be surveyed? 

OSA Response:  This will be determined by the engaged organization after selection and 
evaluation work begins.  If such information exists and is available, the information can be 
requested by the engaged organization. 
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• Will the State be able to provide the successful vendor with a list of physical addresses of 
state employees to be surveyed? 

OSA Response:  This will be determined by the engaged organization after selection and 
evaluation work begins.  If such information exists and is available, the information can be 
requested by the engaged organization. 

20. Contract Section 16: Remedies B. Liquidated Damages (p. 7 of 13): This clause seems to be not 
appropriate for a professional services contract. Does the State intent to include this clause in 
the final contract for this project? If so, would you be willing to negotiate the terms stated? 

OSA Response:  Yes, this clause is intended to be included in the final contract.  Negotiation of 
terms stated will be left to the discretion of the State Auditor. 

21. Compensation (p. 13): Can the State share the maximum budget planned for this project? 

OSA Response:  See response to question #1 above.  

22. Has an evaluation of the OIT been conducted in the past? If so, was it an outside vendor? Who 
was the vendor? 

OSA Response:  The OSA conducted a contracted performance audit in March 2012, 
“Consolidation of Executive Branch Information Technology.”  This report can be found at: 
http://leg.colorado.gov/sites/default/files/documents/audits/executive_branch_it_consolidation_perfor
mance_audit_public_-_revised_032312.pdf.   

23. Can the state characterize the data available that will help to evaluate changes in spending, 
staffing, and workload from 2008 to 2017, within OIT and the 16 affected executive agencies? 

 
OSA Response:  The data available for this evaluation will be determined by the engaged 
organization after selection and evaluation work begins.  At that point, OIT and any other 
agencies involved can attempt to characterize the data available for this evaluation, as 
requested by the engaged organization.  However, regardless of the characterization of the data, 
all data necessary to complete the evaluation should be made available by the agencies involved, 
whether OIT or otherwise, including any spending, staffing, and workload data available from 
2008 to 2017.  Our office has broad statutory authority to access, at all times, all of the books, 
accounts, reports, vouchers, or other records or information in any department, institution, or 
agency, including but not limited to records or information required to be kept confidential or 
exempt from public disclosure upon subpoena, search warrant, discovery proceedings, or 
otherwise. [Section 2-3-107(2)(a), C.R.S.] 

 
 
 
 

http://leg.colorado.gov/sites/default/files/documents/audits/executive_branch_it_consolidation_performance_audit_public_-_revised_032312.pdf
http://leg.colorado.gov/sites/default/files/documents/audits/executive_branch_it_consolidation_performance_audit_public_-_revised_032312.pdf
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