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FY 2006-07  FY 2007-08 Fiscal Year 2007-08 Supplemental
Actual Appropriation Requested Recommended New Total with
Change Change Recommendation
DEPARTMENT OF PERSONNEL AND ADMINISTRATION
Executive Director - Richard Gonzales
Statewide Supplemental #1 - GGCC Supplemental and TMU Refinance (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Purchase of Services from Computer Center 3,857,882 2,554,882 1,856,331 476,495 3,031,377
General Fund 2,995,195 1,972,624 721,555 367,902 2,340,526
Cash Funds 0 0 7,240 0 0
Cash Funds Exempt 862,687 582,258 1,127,536 108,593 690,851
(6) DIVISION OF INFORMATION TECHNOLOGY
(H) Technology Management Unit
Personal Services 2,763,739 2,916,378 0 0 2,916,378
FTE 36.3 355 0.0 0.0 355
General Fund 2,763,739 2,916,378 (2,916,378) 0 2,916,378
Cash Funds Exempt 0 0 2,916,378 0 0
Operating Expenses 295,842 497,376 0 0 497,376
General Fund 295,842 497,376 (497,376) 0 497,376
Cash Funds Exempt 0 0 497,376 0 0
Total for Supplemental #1 6,917,463 5,968,636 1,856,331 476,495 6,445,131
FTE 36.3 355 0.0 0.0 355
General Fund 6,054,776 5,386,378 (2,692,199) 367,902 5,754,280
Cash Funds 0 0 7,240 0 0
Cash Funds Exempt 862,687 582,258 4,541,290 108,593 690,851
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FY 2006-07  FY 2007-08 Fiscal Year 2007-08 Supplemental
Actual Aporooriation Requested Recommended New Total with
PProp Change Change Recommendation
Statewide Supplemental #2 - Capitol Complex Leased Space (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Capitol Complex Leased Space 1,153,033 1,189,460 5,701 2,457 1,191,917
General Fund 539,826 568,662 8,955 1,175 569,837
Cash Funds Exempt 613,207 620,798 (3,254) 1,282 622,080
(4) CENTRAL SERVICES
(D) Facilities Maintenance
(1) Capitol Complex Facilities
Operating Expenses - CFE 1,606,275 1,637,466 85,000 0 1,637,466
Utilities - CFE 3,567,010 3,742,802 (85,000) 0 3,742,802
Total for Supplemental #2 6,326,318 6,569,728 5,701 2,457 6,572,185
General Fund 539,826 568,662 8,955 1,175 569,837
Cash Funds Exempt 5,786,492 6,001,066 (3,254) 1,282 6,002,348
Statewide Supplemental #3 - Multiuse Network Payments Telecomm Truth-in-Rates (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Multiuse Network Payments - CFE 36,257 41,251 60,514 64,168 105,419
(6) DIVISION OF INFORMATION TECHNOLOGY
(E) Network Services
Operating Expenses 12,787,016 16,200,371 0 0 16,200,371
Cash Funds 1,522,249 1,864,215 0 0 1,864,215
Cash Funds Exempt 11,264,767 14,336,156 0 0 14,336,156
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FY 2006-07  FY 2007-08 Fiscal Year 2007-08 Supplemental
Actual Aporooriation Requested Recommended New Total with
PProp Change Change Recommendation
Total for Supplemental #3 12,823,273 16,241,622 60,514 64,168 16,305,790
Cash Funds 1,522,249 1,864,215 0 0 1,864,215
Cash Funds Exempt 11,301,024 14,377,407 60,514 64,168 14,441,575
Statewide Supplemental #4 - Communications Services Payments (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Communications Services Payments 390 1,149 (300) (316) 833
General Fund 390 1,149 (300) (316) 833
Cash Funds Exempt 0 0 0 0 0
Statewide Supplemental #5 - Administrative Law Judge Services (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Administrative Law Judge Services -CFE 582 428 1,958 2,083 2,511
Statewide Supplemental #6 - Risk Management and Workers' Compensation Adjustments (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Workers' Compensation 235,128 391,999 (160,997) (162,720) 229,279
General Fund 60,484 100,837 (43,164) (41,858) 58,979
Cash Funds 1,301 2,168 (937) (900) 1,268
Cash Funds Exempt 173,343 288,994 (116,896) (119,962) 169,032
Payment to Risk Management and Property Funds 1,068,603 861,746 (210,590) (300,854) 560,892
General Fund 274,885 221,674 (59,059) (77,391) 144,283
Cash Funds 5,910 4,766 (1,294) (1,664) 3,102
Cash Funds Exempt 787,808 635,306 (150,237) (221,799) 413,507
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FY 2006-07

FY 2007-08

Fiscal Year 2007-08 Supplemental

Actual Appropriation Requested Recommended New Total with
Change Change Recommendation
(2) DIVISION OF HUMAN RESOURCES
(C) Risk Management Services
Liability Premiums 4,540,332 8,345,546 910,344 910,344 9,255,890
Cash Funds 307,746 565,666 278,846 278,846 844,512
Cash Funds Exempt 4,232,586 7,779,880 631,498 631,498 8,411,378
Property Premiums 6,556,767 8,585,311 628,913 628,913 9,214,224
Cash Funds 502,785 658,338 2,687,996 2,687,996 3,346,334
Cash Funds Exempt 6,053,982 7,926,973 (2,059,083) (2,059,083) 5,867,890
Workers' Compensation Premiums 30,254,216 30,305,844 (498,246) (498,246) 29,807,598
Cash Funds 3,639,542 3,691,170 (560,128) (560,128) 3,131,042
Cash Funds Exempt 26,614,674 26,614,674 61,882 61,882 26,676,556
Total for Statewide Supplemental #6 42,655,046 48,490,446 669,424 577,437 49,067,883
General Fund 335,369 322,511 (102,223) (119,249) 203,262
Cash Funds 4,457,284 4,922,108 2,404,483 2,404,150 7,326,258
Cash Funds Exempt 37,862,393 43,245,827 (1,632,836) (1,707,464) 41,538,363
Statewide Supplemental #7 - Vehicle Lease Line Reconciliation (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Vehicle Lease Payments 124,538 160,341 (43,635) (43,635) 116,706
General Fund 174 2,910 0 (792) 2,118
Cash Funds Exempt 124,364 157,431 (43,635) (42,843) 114,588

(4) CENTRAL SERVICES
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FY 2006-07  FY 2007-08 Fiscal Year 2007-08 Supplemental
Actual Appropriation Requested Recommended New Total with
Change Change Recommendation
(C) Fleet Management Program and Motor
Pool Services
Vehicle Replacement Lease, Purchase
or Lease/Purchase 12,479,698 13,210,618 1,159,903 1,159,903 14,370,521
Cash Funds 1,847,561 1,948,015 0 0 1,948,015
Cash Funds Exempt 10,632,137 11,262,603 1,159,903 1,159,903 12,422,506
Total for Statewide Supplemental #7 12,604,236 13,370,959 1,116,268 1,116,268 14,487,227
General Fund 174 2,910 0 (792) 2,118
Cash Funds 1,847,561 1,948,015 0 0 1,948,015
Cash Funds Exempt 10,756,501 11,420,034 1,116,268 1,117,060 12,537,094
Supplemental #8 (DPA Supplemental #1) - Technical Corrections to S.B. 07-239
(2) DIVISION OF HUMAN RESOURCES
(B) Employees Benefits Services
Deferred Compensation Plan and Defined
Contribution Plans Performance Audits - CFE 0 160,000 0 0 160,000
(4) CENTRAL SERVICES
(B) Integrated Document Factory
(2) Document Solutions Group
Personal Services - CFE 2,703,278 2,628,267 140,788 140,788 2,769,055
FTE 45.4 60.0 0.0 0.0 60.0
(5) FINANCE AND PROCUREMENT
(A) State Controller's Office and Procurement
Services
21-Jan-08 -5- PER-sup



FY 2006-07  FY 2007-08 Fiscal Year 2007-08 Supplemental
Actual Appropriation Requested Recommended New Total with
Change Change Recommendation
Personal Services 2,916,277 3,012,116 0 0 3,012,116
FTE 39.2 36.5 0.0 36.5
General Fund 70,649 761,602 722,090 395,296 1,156,898
Cash Funds 409,082 0 0 0 0
Cash Funds Exempt 2,436,546 2,250,514 (722,090) (395,296) 1,855,218
Total for Supplemental #8 (DPA Supplemental #1) 5,619,555 5,800,383 140,788 140,788 5,941,171
FTE 84.6 96.5 0.0 0.0 96.5
General Fund 70,649 761,602 722,090 395,296 1,156,898
Cash Funds 409,082 0 0 0 0
Cash Funds Exempt 5,139,824 5,038,781 (581,302) (254,508) 4,784,273
Supplemental #9 (DPA Supplemental #2) - State Archives Refinance
(6) DIVISION OF INFORMATION TECHNOLOGY
(G) Information and Archival Services
Personal Services 448,706 485,687 0 0 485,687
FTE 8.0 9.0 0.0 0.0 9.0
General Fund 351,462 362,965 33,185 0 362,965
Cash Funds 79,064 78,669 0 0 78,669
Cash Funds Exempt 18,180 44,053 (33,185) 0 44,053
Supplemental #10 (DPA Supplemental #3) - CBI Grant Spending Authority
(4) CENTRAL SERVICES
(B) Integrated Document Factory
(2) Document Solutions Group
Personal Services - CFE 2,703,278 2,628,267 274,560 274,560 2,902,827
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FY 2006-07  FY 2007-08 Fiscal Year 2007-08 Supplemental

Actual Aporooriation Requested Recommended New Total with
PProp Change Change Recommendation
FTE 45.4 60.0 0.0 0.0 60.0
Supplemental #11 (DPA Supplemental #4) - Operating Expenses for the State Fleet Program
(4) CENTRAL SERVICES
(C) Fleet ManagementProgram and Motor Pool
Services
Operating Expenses - CFE 17,746,418 18,515,691 2,402,649 2,402,649 20,918,340
Supplemental #12 (DPA Supplemental #5) - Training Services Refinance
(2) DIVISION OF HUMAN RESOURCES
(2) Training Sevices
Personal Services 42,942 61,811 0 0 61,811
FTE 0.0 1.0 0.0 0.0 1.0
Cash Funds 25,572 25,444 27,601 0 25,444
Cash Funds Exempt 17,370 36,367 (27,601) 0 36,367
Operating Expenses 12,880 17,169 0 0 17,169
Cash Funds 0 0 17,169 0 0
Cash Funds Exempt 12,880 17,169 (17,169) 0 17,169
21-Jan-08 -7 - PER-sup



FY 2006-07  FY 2007-08 Fiscal Year 2007-08 Supplemental
Actual Aporooriation Requested Recommended New Total with

PProp Change Change Recommendation

Total for Supplemental #12 (DPA Supplemental #5) 55,822 78,980 0 0 78,980

FTE 0.0 1.0 0.0 0.0 1.0

Cash Funds 25,572 25,444 44,770 0 25,444

Cash Funds Exempt 30,250 53,536 (44,770) 0 53,536
Supplemental #13 (DPA Supplemental #6) - Green Fleet Coordinator

Personal Services - CFE 777,713 799,562 12,481 0 799,562

FTE 14.9 16.0 0.3 0.0 16.0

Operating Expenses - CFE 17,746,418 18,515,691 3,693 0 18,515,691

Total for Supplemental #13 (DPA Supplemental #6)
Cash Funds Exempt 18,524,131 19,315,253 16,174 0 19,315,253
FTE 14.9 16.0 0.3 0.0 16.0

Supplemental #14 (DPA Non-Prioritized Supplemental #1) - State Fleet Management Corresponding Spending Authority for Department
of Human Services Supplemental #S-1 - Staff and Operating Funding to Improve Monitoring of the Not Guilty by Reason of Insanity
Outpatients in the Community
(4) CENTRAL SERVICES
(C) Fleet ManagementProgram and Motor Pool

Services

21-Jan-08 -8- PER-sup



FY 2006-07

FY 2007-08

Fiscal Year 2007-08 Supplemental

Actual Appropriation Requested Recommended New Total with
Change Change Recommendation
Vehicle Replacement Lease, Purchase
or Lease/Purchase 12,479,698 13,210,618 2,796 0 13,210,618
Cash Funds 1,847,561 1,948,015 0 1,948,015
Cash Funds Exempt 10,632,137 11,262,603 2,796 11,262,603
Pending
Supplemental #15 (DPA Non-Prioritized Supplemental #2) - CDLE Unemployment Insurance Mail Reimbursements
(4) CENTRAL SERVICES
(B) Integrated Document Factory
(3) Mail Services
Operating Expenses 5,836,180 6,788,394 950,067 950,067 7,738,461
Cash Funds 555,400 697,515 0 0 697,515
Cash Funds Exempt 5,280,780 6,090,879 950,067 950,067 7,040,946
DEPARTMENT OF PERSONNEL AND
ADMINISTRATION
TOTALS for ALL Departmental line items 160,021,031 176,680,095 7,496,930 6,006,656 182,686,751
FTE 514.8 967.2 0.3 0.0 967.2
General Fund 9,358,613 10,776,579 (2,030,492) 644,016 11,420,595
Cash Funds 11,476,720 12,272,608 2,456,493 2,404,150 14,676,758
Cash Funds Exempt 139,011,923 153,509,908 7,070,929 2,958,490 156,468,398
Federal Funds 173,775 121,000 0 0 121,000

Key:
"N.A." = Not Applicable
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DEPARTMENT OF PERSONNEL AND ADMINISTRATION

FY 2007-08 SUPPLEMENTAL RECOMMENDATION
JBC WORKING DOCUMENT - SUBJECT TO CHANGE

Statewide Supplemental #1 - GGCC Supplemental and Technology Management Unit Refinance

( DPA Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $1,856,331 $476,495
General Fund (2,692,199) 367,902
Cash Funds 7,240 0
Cash Funds Exempt 4,541,290 108,593

Statewide adjustmentsto billings.

Request Recommendation
Total $3,213,009 ($194,514)
General Fund 1,501,987 398,084
Cash Funds 543,974 142,838
Cash Funds Exempt 1,417,650 (187,589)
Federal Funds (250,602) (547,847)

Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? Yes

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff believes that part of request meets supplemental criteria, however, the TMU refinance request does not meet
supplemental criteria.

Department Request: This supplemental request is for a statewide increase in appropriations related to
departmental usage of the Department of Personnel and Administration's Computer Center (also known as
the General Government Computer Center or GGCC). The Department of Personnel isrequesting anincrease
of $1,856,331 including a reduction of $2,692,199 General Fund. On a statewide basis, supplemental
adjustment requests are for atotal of $3,213,009 including $1,501,987 General Fund.

Therequest includesfour components. First, this supplemental request istheresult of abilling methodology
first implemented for FY 2001-02. For FY 2007-08, actual usage for FY 2005-06 was used as an estimate
for FY 2007-08 figure setting because datafrom FY 2006-07 was not yet available. Therequest realignsal
department appropriationsfor Purchase of Servicesfrom Computer Center based upon updated utilization data
for FY 2006-07. Second, therequest includesacomponent that providesfor an updateto thetotal recoverable

21-Jan-08 -10- PER-sup



DEPARTMENT OF PERSONNEL AND ADMINISTRATION
FY 2007-08 SUPPLEMENTAL RECOMMENDATION
JBC WORKING DOCUMENT - SUBJECT TO CHANGE

program costs. Third, the request addresses concernsfrom federal auditorsrelated to the distribution of prior

year over and under collections by agency and by service for FY 2006-07. During the FY 2006-07
supplemental the Department submitted and the Committee approved asimilar retroactive adjustment for over
and under collectionsfrom agencies. Finaly, the fourth adjustment refinances the Technology M anagement
Unit in the Division of Information Technology.

Budget to Actual Adjustment Request: Starting at the end of FY 2003-04 through the end of FY 2004-05,
the Department implemented a process to refine the Data Center rates. One of the primary reasons for
initiating a "rate refresh” project was to ensure accuracy with regard to utilization data. Utilization data
combined with recoverable costs are a substantial determining factor in the cost allocation model, and
resulting appropriations and billingsto State departments. Thisisaconcern with regard to federal auditors,
who review all aspectsof thecost all ocation model to ensurethat thereisno inappropriate cross-subsidization,
especially relating to federally funded agencies.

The new methodology was approved by the federal Division of Cost Allocation (DCA) and was utilized
during FY 2006-07 statewide supplemental and FY 2007-08 figure setting. This new methodology gave the
Department the ability to capture utilization levels and associated costs by individual service, rather than in
aggregate asin the past. Ultimately, all activities performed at the Data Center were assigned/distributed to
applicable services. Thisstep included 11 primary activities that are identified below:

. Administer Business,

. Provide Administrative Support;

. Develop Offerings,

. Administer Software;

. Support Hardware;

. Support Operational Computing Infrastructure;
. Operate Computing Facility;

. Assist Mainframe Customers,

. Assist Non-Mainframe Customers,
. Administer Applications,

. Provide Consulting.

The mgjor finding of the new methodology was that the Department was coding certain items as part of the
Data Center "infrastructure” or to specific customer agencies that instead should have been billed to the
Department of Personnel and Administration.

Based upon Department negotiations with the DCA, the Department has informed staff that it will continue
to request such adjustments (referred to by DCA as abudget to actual or variance adjustments) as part of the
supplemental request, but that it will only be associated with the most recently completed fiscal year.

Refinance the Technology Management Unit: The TMU supports al software applications that are used

21-Jan-08 -11- PER-sup



DEPARTMENT OF PERSONNEL AND ADMINISTRATION
FY 2007-08 SUPPLEMENTAL RECOMMENDATION
JBC WORKING DOCUMENT - SUBJECT TO CHANGE

on a statewide basis including the State' s financial system (COFRS), human resources systems, and billing
programsfor the State’' s payroll system (CPPS). The TMU is currently wholly funded by the General Fund,

anditscostsarerecovered through the statewideindirect cost plan prepared each year by the State Controller’s
office. The Department recommendstherefinancefor two primary reasons: first, provide aone-time General
Fund saving. The second reason is that the majority of functions provided by the TMU are statewide
computing related functions (according to the Department of Personnel, its share of TMU servicesfor FY 08
represents 40 percent of thetotal cost of this unit) that would more appropriately and accurately be recovered
by adirect billing methodol ogy.

Analysis: The Department submitsthissupplemental every year. Staff hasrecommendedinthepast adjusting
billings to departments based on the prior year actual data as well as providing for an update to recoverable
costs. However, staff has disagreed with the Department on what costs can be adjusted during supplementals
and what costs should be adjusted during figure setting. In this case staff does not believe that depreciation
and overhead costs should be adjusted mid-year.

Regarding the prior year adjustmentsfor over and under billings, staff was provided aletter dated September
27,2006, in which the Department had entered into an agreement with the Department of Health and Human
Servicesto include a prior year adjustment for over and under billings.

Regarding the TMU refinance, staff notes that it does not meet supplemental criteria. What the Department
isproposingisamajor policy changethat does not present new information and should be properly discussed
and analyzed during the figure setting process. In addition, thefirst year General Fund “saving” disappears
in following years as the Statewide Indirect Cost Plan will be reduced by the same amount as this function
will beginto bill directly for its services. Inaddition, upon staff request the Department provided an analysis
that shows that the Net General Fund “saving” in out yearsis estimated to be $142,215.

The table below summarizes the FY 2007-08 statewide supplemental request for GGCC:

FY 2007-08 Supplemental Request for Purchase of Servicesfrom Computer Center lineitems
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt
Agriculture $19,060 $0 $0 $0 $19,060
Corrections 155,043 0 0 0 155,043
Education 31,037 0 0 0 31,037
Governor (17,894) 0 0 0 (17,894)
HCPF 48,473 0 0 48,472 96,945
Higher Education 0 (20,147) 128,403 0 108,256
21-Jan-08 -12- PER-sup



DEPARTMENT OF PERSONNEL AND ADMINISTRATION
FY 2007-08 SUPPLEMENTAL RECOMMENDATION
JBC WORKING DOCUMENT - SUBJECT TO CHANGE

FY 2007-08 Supplemental Request for Purchase of Servicesfrom Computer Center lineitems

Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt

Human Services (305,387) (949) (478) (392,985) (699,799)
Judicia 119,916 0 0 0 119,916
Labor 0 114,017 19,154 119,862 253,033
Law 20,238 0 4,519 0 24,757
Legidature 34,594 0 0 0 34,594
Local Affairs 31,597 0 0 0 31,597
Military Affairs 7,994 0 0 0 7,994
Natural Resources 5,623 399,420 0 0 405,043
Personnel 721,555 7,240 1,127,536 0 1,856,331
Public Health 0 (4,421) (161,858) (25,951) (192,230)
Public Safety 0 0 (152,455) 0 (152,455)
Reg Agencies 94 8,484 629 0 9,207
Revenue 615,072 0 616 0 615,688
State 0 56,310 0 0 56,310
Treasury 14,972 0 0 0 14972
Subtotal -
Appropriated $1,501,987 $559,954 $966,066 ($250,602) $2,777,405
Higher Education 0 (16,145) 328,248 0 312,103
Loca Gov't 0 165 0 0 165
Transportation 0 0 123,336 0 123,336
Subtotal - Non
Appropriated 0 (15,980) 451,584 0 435,604
TOTAL $1,501,987 $543,974 $1,417,650 ($250,602) $3,213,009

The table below shows FY 2007-08 appropriations as set during figure setting:

21-Jan-08
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FY 2007-08 Figure Setting for Purchase of Servicesfrom Computer Center

Department FY 2005-06 FY 2007-08 General Fund
Utilization Rates Appropriations Portion of
(in percentages) Appropriations

Agriculture 0.008 $941 $941
Corrections 0.100 12,160 12,160
Education 0.051 6,282 6,282
Governor 0.580 70,921 70,921
HCPF 0.152 18,516 7,590
Higher Education 0.255 31,214 0
Human Services 38.354 4,687,376 2,045,534
Judicia 1.258 153,698 153,698
Labor 7.678 938,416 0
Law 0.358 43,802 0
Legidlature 0.259 31,654 31,654
Local Affairs 0.025 2,994 2,994
Military Affairs 0.006 770 770
Natural Resources 2.956 361,207 5,015
Personnel 20.905 2,554,882 1,972,624
Public Health 3.614 441,661 0
Public Sefety 0.885 108,160 0
Reg Agencies 0.164 20,019 206
Revenue 22.076 2,698,057 2,695,359
State 0.005 611 0
Treasury 0.044 5414 5414
Subtotal -

Appropriated 99.73 $12,188,755 $7,011,162
Higher Education 0.132 16,145 0
Local Gov't 0.029 3,593 0
Transportation 0.107 13,016 0

-14-
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DEPARTMENT OF PERSONNEL AND ADMINISTRATION
FY 2007-08 SUPPLEMENTAL RECOMMENDATION
JBC WORKING DOCUMENT - SUBJECT TO CHANGE

FY 2007-08 Figure Setting for Purchase of Servicesfrom Computer Center

Department FY 2005-06 FY 2007-08 General Fund
Utilization Rates Appropriations Portion of
(in percentages) Appropriations
Subtotal - Non 0.27 32,754 0
Appropriated
TOTAL 100.00 $12,221,509 $7,011,162

The FY 2007-08 department appropriations based on the table above resulted in total appropriations of $12.2
million, including $7.0 million General Fund.

The table below presents an analysis of the Department's FY 2007-08 supplemental request including the
refinance portion for the Division of Information Technology, Technology Management Unit:

FY 2007-08 Supplemental Request Calculation for Purchase of Servicesfrom Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 08 TMU FY 2007-08

Actual Utilization | Total Based on Actual Refinance Supplemental

Rates FY 07 Utilization Adjustments Allocations

(in percentages) Request
Agriculture 0.006 $787 ($143) $19,357 $20,001
Corrections 0.085 10,410 (1,592) 158,385 167,203
Education 0.028 3,392 (2,744) 36,671 37,319
Governor 0.459 56,425 (13,456) 10,058 53,027
HCPF 0.140 17,145 (1,171) 99,487 115,461
Higher Education 0.620 76,225 43,872 19,373 139,470
Human Services 35.807 4,400,853 (676,367) 263,091 3,987,577
Judicia 1.122 137,923 (14,014) 149,705 273,614
Labor 8.144 1,000,904 68,317 122,229 1,191,450
Law 0.374 46,003 2,496 20,060 68,559
Legidature 0.283 34,806 3,319 28,123 66,248
Local Affairs 0.022 2,692 (272 32,171 34,501
21-Jan-08 -15- PER-sup
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FY 2007-08 Supplemental Request Calculation for Purchase of Servicesfrom Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 08 TMU FY 2007-08

Actual Utilization | Total Based on Actual Refinance Supplemental

Rates FY 07 Utilization Adjustments Allocations
(in percentages) Request

Military Affairs 0.005 651 (108) 8,221 8,764
Natural Resources 3.201 393,440 34,230 338,580 766,250
Personnel 22.760 2,797,303 256,042 1,357,869 4,411,214
Public Health 2.237 274,973 (157,868) 132,326 249,431
Public Sefety 0.030 3,626 (200,397) 52,476 (44,295)
Reg Agencies 0.055 6,772 (12,668) 35,122 29,226
Revenue 24.148 2,967,832 283,750 62,164 3,313,746
State 0.131 16,150 15,068 25,703 56,921
Treasury 0.042 5,150 213 15449 20,386
Subtotal -
Appropriated 99.70 $12,253,462 ($273,919) $2,986,620 $14,966,163
Higher Education 0.098 11,995 (3,884) 320,137 328,248
Local Gov't 0.030 3,663 95 0 3,758
Transportation 0.173 21,262 8,094 106,996 136,352
Subtotal - Non
Appropriated 0.30 36,920 4,305 427,133 468,358
TOTAL 100.00 $12,290,382 ($269,614) $3,413,753 $15,434,521

The table below shows the staff calculation for the total supplemental appropriation for FY 2007-08:

FY 2007-08 Staff Recommendation for Supplemental Calculation for Purchase of Servicesfrom
Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 2007-08

Actual Utilization | Total Based on Actual Supplemental
Rates FY 07 Utilization Adjustments Allocations Staff
(in percentages) Recommendation
Agriculture 0.006 $780 ($143) $637
Corrections 0.085 10,328 (1,592 8,736
Education 0.028 3,366 (2,744) 622
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FY 2007-08 Staff Recommendation for Supplemental Calculation for Purchase of Servicesfrom

Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 2007-08
Actual Utilization | Total Based on Actual Supplemental
Rates FY 07 Utilization Adjustments Allocations Staff
(in percentages) Recommendation
Governor 0.459 55,982 (13,456) 42,526
HCPF 0.140 17,010 (1,171) 15,839
Higher Education 0.620 75,626 43,872 119,498
Human Services 35.807 4,366,292 (676,367) 3,689,925
Judicia 1122 136,840 (14,014) 122,826
Labor 8.144 993,044 68,317 1,061,361
Law 0.374 45,642 2,496 48,138
Legidature 0.283 34,533 3,319 37,852
Local Affairs 0.022 2,670 (272 2,398
Military Affairs 0.005 646 (108) 538
Natural Resources 3.201 390,350 34,230 424,580
Personnel 22.760 2,775,335 256,042 3,031,377
Public Health 2.237 272,813 (157,868) 114,945
Public Safety 0.030 3,597 (100,397) 0
Reg Agencies 0.055 6,719 (12,668) 0
Revenue 24.148 2,944,525 283,750 3,228,275
State 0.131 16,023 15,068 31,091
Treasury 0.042 5,109 213 4,896
Subtotal -
Appropriated 99.70 $12,157,230 ($273,919) $11,986,060
Higher Education 0.098 11,901 (3,884) 8,017
Local Gov't 0.030 3,634 95 3,729
Transportation 0.173 21,095 8,094 29,189
Subtotal - Non
Appropriated 0.30 36,630 4,305 40,935
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FY 2007-08 Staff Recommendation for Supplemental Calculation for Purchase of Servicesfrom
Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 2007-08
Actual Utilization | Total Based on Actual Supplemental

Rates FY 07 Utilization Adjustments Allocations Staff

(in percentages) Recommendation

TOTAL 100.00 $12,193,860 ($269,614) $12,026,995

Based on the calculation above, the table below presents the FY 2007-08 JBC Staff supplemental
appropriation adjustmentsrecommendation for Departments Purchase of Servicesfrom Computer Center line
items:

FY 2007-08 JBC Staff Supplemental Adjustment Recommendation for Departments Purchase of Servicesfrom
Computer Center lineitems
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt

Agriculture ($304) $0 $0 $0 ($304)
Corrections (3,424) 0 0 0 (3,424)
Education (5,660) 0 0 0 (5,660)
Governor (28,395) 0 0 0 (28,395)
HCPF (1,097) 0 (482) (1,097) (2,676)
Higher Education 0 75,141 13,143 0 88,284
Human Services (435,280) (1,352) (682) (560,138) (997,452)
Judicia (30,872) 0 0 0 (30,872)
Labor 0 55,399 9,344 58,202 122,945
Law 0 0 4,336 0 4,336
Legislature 6,198 0 0 0 6,198
Local Affairs (596) 0 0 0 (596)
Military Affairs (232) 0 0 0 (232)
Natural Resources 880 62,493 0 0 63,373
Personnel 367,902 0 108,593 0 476,495
Public Health 0 (52,885) (229,017) (44,814) (326,716)
Public Sefety 0 0 (108,160) 0 (108,160)
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Computer Center lineitems

FY 2007-08 JBC Staff Supplemental Adjustment Recommendation for Departments Purchase of Servicesfrom

Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt
Reg Agencies (206) (18,446) (1,367) 0 (20,019)
Revenue 529,688 0 530 0 530,218
State 0 30,480 0 0 30,480
Treasury 518 0 0 0 518
Subtotal -
Appropriated $398,084 $150,830 ($203,762) ($547,847) ($202,695)
Higher Education 0 (8,128) 0 0 (8,128)
Local Gov't 0 136 0 0 136
Transportation 0 0 16,173 0 16,173
Subtotal - Non
Appropriated 0 (7,992) 16,173 0 8,181
TOTAL $398,084 $142,838 ($187,589) ($547,847) ($194,514)

The table below showswhat the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

Using Departments Supplemental Requests Fund Splits

FY 2007-08 JBC Staff Recommendation for Departments Purchase of Servicesfrom Computer Center lineitems

Genera Fund
($75,601)

Cash Funds

Cash Funds Exempt

$55,891

$371,584

Federal Funds

($546,388)

Total

($194,514)

Staff Recommendation:
Staff recommends that the committee does not approve the Department's request.

Staff recommendsthat department total appropriationsbeadjusted accordingtotheFY 2007-08 JBC
Staff Supplemental Appropriations Recommendation table above.

Staff’s recommendation is based on updated utilization information including updated recoverable
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costs (except for depreciation, over head, and Capitol Complex L ease), aswell asFY 07 adjustmentsfor
over and under billings. Staff does not recommend refinancing the Technology Management Unit
through a supplemental mid-year adjustment.

Staff’srecommendation adjustsFY 08 appropriationsfund splitsproportionatetotheFFY 08 L ong Bill
appropriations fund splits.

Statewide Supplemental #2 - Capitol Complex L eased Space

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $5,701 $2,457
General Fund 8,955 1,175
Cash Funds Exempt (3,254) 1,282

Statewide adjustmentsto billings.

Request Recommendation
Total $152,827 ($2,440)
Genera Fund 133,328 13,965
Cash Funds 14,446 1,159
Cash Funds Exempt (4,244) (15,302)
Federal Funds 9,297 (2,262)

Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This statewide request is for an increase of $152,827, including $133,328 General
Fund, to adjust appropriations in various user agencies Leased Space Line Item. The DPA share of the
statewide request is for an increase of $8,955 General Fund and a decrease of $3,254 cash funds exempt.

Total costs for the Capitol Complex Leased Space program, as calculated by staff during FY 2008 figure
setting was $11,157,992, including $5,787,231 General Fund.

The Department isreporting that during the current budget cycle, no tenant agency changeshave occurred that
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reguire updatesto the square footage used infigure setting. The Department al so estimatesthat the cal cul ated
rates for utilities are estimated to be sufficient to cover the projected need.

The Department is requesting to increase the calculated depreciation related to the energy performance
contract with Chevron Energy Solutions by $89,000. As a background, staff notes that the Department
initially requested that this new component be added to the recoverable costs allocation starting with the FY
07 supplemental request. The Committee denied the Department’s request at that time. However, the
Committee approved theinclusion of the energy performance contract depreciation as part of FY 2008 figure
setting. Staff does not believe that adjusting the calculated depreciation through the supplemental process
meets supplemental criteria, and that any adjustment should occur during the figure setting process.

The Department’ sanalysisfor including the depreciation cost as part of recoverable costsisthat it isthe only
way for the Department to recover costs from federally funded programs. The Department explains that
deprecation expenseisamethod for allocating an asset already purchased to the accounting periodsin which
it provides benefit. The Department states that there are costs which are not allowable as charges to federal
grants and contracts. These include, but are not limited to, interest paid to the state’s treasury, fines, and
capital outlay. Capital outlay, meaning the purchase of a capitalized asset, cannot be directly charged to any
federal program. However, the deprecation of that asset can be recovered from federa programs through
annual depreciation expense asis specifically allowed by OMB A-87.

The Department is al so requesting to move spending authority in the amount of $85,000 between its utilities
and operating lineswithin Capitol Complex. The Department statesthat these funds arerelated to the energy
performance contract and are used to purchase items such asfilters, chemicals, and light bulbs/fixtures that
more appropriately reside in the operating expenses line item. Staff does not believe this request meets
supplemental criteria.

Thetable below displays department requests based on the Department’ s cal cul ation of updated recoverable
costs for Capitol Complex Leased Space:

FY 2007-08 Capitol Complex L eased Space Supplemental Change Requests
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Agriculture $2,161 $488 $0 $0 $2,649
Corrections 54,976 0 (20,041) 0 34,935
Education 2,620 950 606 4,509 8,685
Governor 4,135 0 0 0 4,135
HCPF 3,080 0 0 3,079 6,159
Higher Education 0 1,090 0 0 1,090
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9,949
0
5,656
21,886
5,520
10,786
3,795
8,955

8,686
0
(9,732)
0

855

0

$133,328

(559)
1,262

393

6,259

59

28

2,668

o O

$14,446

(94)
10,732

866
0
1,819
(3,254)
685
9,931
0
(7,205)
1,711
0

0

($4,244)

9,949
(586)
416

0

959
(10,663)
1,634

10 o o o o o o o

$9,297

19,898
(1,239)
18,066
21,886
7,738
123
13,507
5,701
685
18,676
28
(14,269)
1,711
855
1,808

—_—=

$152,827

Thetablebel ow presentsthe staff recommendation for adjustmentsto Departments’ appropriationsfor Capitol

Complex Leased Space:
FY 2007-08 Capitol Complex L eased Space Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds Total
Agriculture $255 $57 $0 $0 $312
Corrections 11,750 0 9,154 0 20,904
Education 308 112 71 531 1,022
Governor 486 0 0 0 486
HCPF 363 0 0 362 725
Higher Education 0 (388) 0 0 (388)
Human Services 1,203 0 0 1,203 2,406
Labor 0 50 8 53 111
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Law 670 153 1,242 61 2,126
Legidature 2,574 0 0 0 2,574
Local Affairs (1,707) (86) (306) (256) (2,355)
Military Affairs (6,693) 0 0 (4,408) (11,101)
Natural Resources 446 736 214 192 1,588
Personnel 1,175 0 1,282 0 2,457
Public Health 0 0 165 0 165
Public Safety 0 (78) (23,535) 0 (23,613)
Regulatory Agencies 0 7 0 0 7
Revenue 3,035 384 489 0 3,908
Transportation 0 0 (4,086) 0 (4,086)
Treasury 100 0 0 0 100
Annex-Life/Safety 0 212 0 0 212
Total $13,965 $1,159 ($15,302) ($2,262) (%$2,440)

The table below shows what the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

FY 2007-08 JBC Staff Recommendation for Departments Capitol Complex Leased Space line items Using
Departments’ Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total

$71,517 $5,342 ($67,819) ($11,480) ($2,440)

Staff Recommendation:
Staff recommendsthe Committeeapprovethestaff recommendation for adjustmentsagencies Capitol
Complex Leased Space lineitemstotaling ($2,440) including an increase of $13,965 General Fund.

Statewide Supplemental #3 - M ultiuse Networ k PaymentsTelecomm Truth-in-Rates(DPA Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $60,514 $64,168
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Request Recommendation
Cash Funds 0 0
Cash Funds Exempt 60,514 64,168

Statewide adjustmentsto billings.

Request Recommendation
Total $73 $73
General Fund 177,259 (41,662)
Cash Funds (1,136,781) (1,076,405)
Cash Funds Exempt 964,871 1,307,598
Federal Funds (5,422) (189,604)

Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This statewide supplemental request is for a decrease of ($73) in overall billingsto
departments, including an increase of $177,259 General Fund. The Department of Personnel and
Administration's portion of thisrequest isfor an increase of $60,514 cash funds exempt (transfersfrom other
state agencies) to its multiuse network paymentsline. The Department isnot requesting an adjustment to the
operating expenses line item of its Network Services program.

Therequested changes aretheresult of several technical correctionsand adjustmentsto the current fiscal year
appropriations to State agenciesfor MNT in order to realign allocations statewide to reflect updated circuit
inventories.

Below is the statewide request:

FY 2007-08 Request for M ultiuse Networ k Adjustments
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt
Agriculture ($16,042) $0 $0 $0 ($16,042)
Corrections 116,398 0 6,606 0 123,004
Education 1,411 0 0 0 1,411
Governor (30,385) 0 0 0 (30,385)
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FY 2007-08 Request for M ultiuse Networ k Adjustments
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt

Human Services 101,143 1,658 13,265 49,742 165,808
Judicial (19,267) 0 0 0 (19,267)
Labor 0 (6,950) (459) (7,409) (14,818)
Local Affairs (9,527) (688) (1,331) (5,427) (16,973)
Military Affairs 21,816 0 0 0 21,816
Natural Resources 22,700 50,125 8,178 217 81,220
Personnel* 0 0 60,514 0 60,514
Public Health 0 0 (39,410) (42,545) (81,955)
Public Safety 188,805 0 0 0 188,805
Revenue** (199,793) 4,314 612,766 0 417,287
Stater** 0 (1,185,240) 0 0 (1,185,240)
Subtotal - $177,259 ($1,136,781) $660,129 ($5,422) ($304,815)
Appropriated

Transportation 0 0 304,742 0 304,742
Subtotal - Non 0 0 304,742 0 304,742
Appropriated

TOTAL $177,259 ($1,136,781) $964,871 (%$5,422) ($73)

* DPA increase reflects continued server aggregation at 690 Kipling Street related to the continuing need to increase systemwide
bandwidth.

** DOR ismigrating several county circuits from 64k to T-1, during this time the both connections must be provided.

*** The Department of State decrease reflects an inaccurate projection by the Department of Personnel for an increase in network
capacity required to support HAV A circuits.

Major Department Changes

. The Secretary of State has experienced by far the largest decrease to its MNT allocation. State's FY
2007-08 appropriation for MNT was $1.7 million. This decrease reflects an inaccurate projection by
the Department of Personnel for an increase in network capacity required to support HAVA corquits
during the FY 2008 figure setting process. Since that time, the Department has adjusted its projection
down by approximately $1.2 million.

. The Department of Revenue continues to require additional circuits and circuit bandwith in support of
statewide operations. This is reflective of the increase in alocations by $417,287. Revenue has
continued to upsize critical circuits, including migration of severa county circuits from 64k to T-1.
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. The request includes an increase of $60,514 for the Department of Personnel and Administration's
customer share of the recoverable MNT costs and associated billings. Thisincrease is due to server
aggregation at 690 Kipling Street where the State Data Center is |located.

MNT Recoverable Costsfor FY 2007-08 Supplemental

FY 2007-08 Figure Setting

FY 2007-08 Supplemental

Difference

Operating Expenses
Existing MNT Circuits
ANAP Fees

Network Monitoring
Equipment Maintenance
LATA Crossing
Front Range Gigapop
Personal Services
POTS
Indirect Cost Assessment
Overhead
Total MNT Program Costs

Amount from NSA

Non-Qwest Aggregation costs

Amount from State Agencies

8,787,000
365,004
780,000
396,000
500,000
156,000
120,000
815,398
164,478

25,776
429,026
$12,538,682
(1,080,000)

$11,458,682

8,787,000
365,004
780,000
396,000
500,000
156,000
120,000
815,398
164,478

25,776
428,953
$12,538,609
(1,080,000)
$11,458,609

O O O o o o o o o o

(73)
($73)
0

($73)

The table below presents the staff recommendation for adjustments to Departments appropriations for
Multiuse Network Payments:

FY 2007-08 Staff Recommendation for M ultiuse Network Adjustments
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt
Agriculture ($16,042) $0 $0 $0 ($16,042)
Corrections 156,788 0 8,897 0 165,685
Education 2,635 0 0 0 2,635
21-Jan-08 -26- PER-sup



DEPARTMENT OF PERSONNEL AND ADMINISTRATION
FY 2007-08 SUPPLEMENTAL RECOMMENDATION
JBC WORKING DOCUMENT - SUBJECT TO CHANGE

FY 2007-08 Staff Recommendation for M ultiuse Network Adjustments
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt

Governor (29,792) 0 0 0 (29,792)
Human Services 148,944 2,442 19,534 73,251 244,171
Judicial (691) 0 0 0 (691)
Labor 0 (5,763) (368) (6,130) (12,261)
Local Affairs (8,233) (595) (1,150) (4,690) (14,668)
Military Affairs (146,188) 0 0 (224,271) (370,459)
Natural Resources 28,613 86,500 1,799 647 117,559
Personnel* 0 0 64,168 0 64,168
Public Health 0 0 (51,457) (28,411) (79,868)
Public Safety 0 0 229,853 0 229,853
Revenue** (177,696) 6,820 679,967 0 509,091
State*** 0 (1,165,809) 0 0 (1,165,809)
Subtotal - ($41,662) ($1,076,405) $951,243 ($189,604) ($356,428)
Appropriated

Transportation 0 0 356,355 0 356,355
Subtotal - Non 0 0 356,355 0 356,355
Appropriated

TOTAL ($41,662) ($1,076,405) $1,307,598 ($189,604) ($73)

Staff Recommendation:

Staff recommendsthe Committee approvestaff’srecommendation for MNT adjustmentspresented in
the table above based on updated FY 2007 actual allocation information. Staff calculated the
adjustments above using a proportional adjustment based on the FY 2007 initial appropriations to
Departments. Staff notesthat the Department isnot requestingan adjustment toitsoper ating expenses
lineitem.

Statewide Supplemental #4 - Communications Services Payments (DPA Allocation)

Department of Personnel and Administration share of Supplemental request.
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Request Recommendation
Total ($300) ($316)
General Fund (300) (316)
Cash Funds Exempt 0 0

Statewide adjustmentsto billings.

Request Recommendation
Total ($18,319) ($105,289)
Genera Fund 62,364 31,192
Cash Funds 23,098 3,873
Cash Funds Exempt (104,801) (141,044)
Federal Funds 1,020 690

Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This statewide supplemental request isfor anincrease of $223,116 in appropriations
to the Communications Serviceslineitem in al departments participating in the program. The Department's
share of therequest includesanincrease of $1,151 General Fund and adecrease of $5,196 cash funds exempt.

FY 2007-08 Communications Services Supplemental Requests
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Agriculture ($133) $0 ($74) $0 (%$207)
Corrections 55,620 0 0 0 55,620
Education (3,446) 0 0 0 (3,446)
Higher Education 0 (102) 0 0 (102)
Human Services 13,675 0 2,413 0 16,088
Judicia (153) 0 0 0 (153)
Labor 0 122 21 128 271
Law 0 0 0 (87) (87)
Local Affairs 2,390 0 0 2,390 4,780
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Military Affairs (158) 0 0 0 (158)
Natural Resources 8,587 30,118 (287) 0 38,418
Personnel (300) 0 0 0 (300)
Public Health 0 0 (96) 0 (96)
Public Safety (5,668) (3,888) (179,057) (1,411) (190,024)
Revenue (8,050) (3,152) 261 0 (10,941)
Transportation 0 0 72,018 0 72,018
Total $62,364 $23,098 ($104,801) $1,020 ($18,319)

The Department’s request is made up of three components. One, is an update to recoverable costs. The
Department has made various adjustments to Pots and operating expenses. Within operating expenses, the
Department isrequesting adjustmentsfor other central servicesitemssuch as Capitol Complex Leased Space,
Workers Compensation, Risk Management, Legal Services, and V ehicle L ease Payments. Staff recommends
the adjustmentsfor the previousitems. Inaddition to these, the Department isrequestingincreasesfor Leased
Space, GGCC, Compensated Absences (not included in figure setting calculation), and Depreciation. Staff
does not recommend increases for these items. Staff does not believe |eased space should be adjusted mid-
year sinceleases are set during figure setting, the GGCC increaseis al so not recommended since staff did not
recommend the refinance of the TMU in Supplemental #1, Compensated absences was not included as part
of figure setting and depreciation should not be adjusted mid-year.

The second update is to radio inventory based on final FY 2007 actual inventory for agencies.
Thethird update is new this year for this service. The Department is requesting to perform budget to actual
retroactive adjustments for FY 2006 and FY 2007. Similar to the GGCC supplemental discussion, the

Department is requesting that agencies receive acredit for chargesthat were over the servicesthey received.

The table below shows staff’ s calculation for adjustments to Communications Services:

Staff Supplemental Calculation of Communications Services Recover able Costs
FY 2007-08 FY 2007-08 FY 06 and FY 07 | New FY 08 Total
Figure Setting Supplemental Billing
Adjustments
Personal Services $3,461,830 $0 $3,461,830
Centrally Appropriated Items 417,847 6,756 424,603
Operating Expenses 134,631 0 134,631
Training 22,000 0 22,000
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Staff Supplemental Calculation of Communications Services Recover able Costs
FY 2007-08 FY 2007-08 FY 06 and FY 07 | New FY 08 Tota
Figure Setting Supplemental Billing
Adjustments
Utilities 165,002 0 165,002
Leased Space 107,296 0 107,296
Local Systems 121,000 0 121,000
Snocat Purchase 230,520 0 230,520
Risk Management 73,096 (2,637) 70,459
Vehicle Lease Payments 129,205 (57,322) 71,883
Indirect Costs 433,320 0 433,320
Capitol Complex N Campus 8,755 (1,172) 7,583
Workers Compensation 33,251 (1,200) 32,051
GGCC 0 0 0
Legal Services 0 9,585 9,585
Compensated Absences 0 0 0
Depreciation 0 0 0
SUBTOTAL Recoverable Costs $5,337,753 ($45,990) ($59,302) $5,232,461
Less Public Safety Trust Fund (PSTF) (721,134) 0 (721,134)
Local Govt. Imputed (PSTF) 0 0 0
Medical Services Account (66,151) 0 (66,151)
NOAA (121,000) 0 (121,000)
Total Billingsto Agencies $4,429,468 ($45,990) ($59,302) $4,324,176

L ocal Gover nment Share Consider ation

The Department hasincluded again thisyear in its narrative a discussion of the "local government share” of
the allocated billings. This refers to the "Local Govt. Imputed (PSTF)" line in the table above. The
Department has stated that since 1998, the State has approved and invested approximately $48 million for the
development and implementation of the DTR system. This statewide public safety system was designed to
meet the requirements of H.B. 98-1068. DPA is statutorily charged (Section 24-30-908.5, C.R.S.) with the
implementation, administration, and ongoing maintenance of this system for all State and local government
entities. The Department estimatesthat thetrueinvestment into this system so far isin excess of $75million,
with the majority of the additional funding and resources provided by local government entities. To date,
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DTRiscomprised of morethan 140 radio communication transmitter sites Of these, Local Government owns
and operates at least 60.

In order to entice local governments to continue to participate and invest in the DTR, the State has not been
charging local governments for their share of usage of the current infrastructure. The Department believes
that if it beginscharging local governments, they may decideto back down or inturn beginto chargethe State
for using the local government infrastructure. In order to satisfy the federa Division of Cost Allocation
(DCA) and make sure that thereis no cross-subsidization by departments (especially thosethat are federally
funded), the Department used to request the local government share as General Fund. During the General
Fund shortages, the Department began to "cover” the local government share through funding appropriated
from the Public Safety Trust Fund, which originated as General Fund.

The Department is bringing thisissueto the forefront becauseit is noticing that the Public Safety Trust Fund
may not be able to cover the local government share, in that case the Department is going begin requesting
aGeneral Fund appropriation to cover the cost of local governments. The Department has stated that for FY
2008-09, it may need to request a General Fund appropriation to cover the cost of local governments’ use of
the State’ sshare of DTR. Thetable below shows how much has been covered in the past five yearsusing the
Public Safety Trust Fund mechanism:

FY 2003-04 (final alocation) 294,117
FY 2004-05 (final allocation) 330,636
FY 2005-06 (final allocation) 437,855
FY 2006-07 (final allocation) 508,806
FY 2008-09 (supplemental calculation) 507,510
5-year Total $2,078,924

Based on staff calculation of updated recoverable costs, the table below shows staff’ s recommendation for
department supplemental adjustments to Communications Services Payments lines:

FY 2007-08 Communications Services Staff Supplemental Adjustments Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds Total
Agriculture ($311) $0 ($175) $0 ($486)
Corrections 23,773 0 0 0 23,773
Education (3,446) 0 0 0 (3,446)
Higher Education 0 (1,787) 0 0 (1,787)
Human Services 11,052 0 1,950 0 13,002
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(359)
0
(84)
2,128
(370)
2,449
(316)
0

0
(3,324)
0

$31,192

0 0 0 (359)

112 19 118 249
(13) (50) (57) (204)

0 0 2,128 4,256

0 0 0 (370)
17,308 6 0 19,763
0 0 0 (316)

0 (224) 0 (224)
(4,131) (196,285) (1,499) (201,915)
(7,616) (1,200) 0 (12,140)
0 54,915 0 54,915
$3,873 ($141,044) $690 ($105,289)

The table below shows what the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

FY 2007-08 JBC Staff Recommendation for Departments Communication Services Paymentslineitems Using
Departments’ Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total

$24,467 $4,059 ($134,443) $628 ($105,289)

Staff Recommendation:
Staff recommends the Committee approve staff’s updated Communications Services calculation.

Statewide Supplemental #5 - Administrative Law Judge Services (DPA Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $1,958 $2,083
Cash Funds Exempt 1,958 2,083
Statewide adjustmentsto billings.
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Request Recommendation
Total ($76,025) ($89,131)
General Fund 15,183 (31,918)
Cash Funds (26,456) (40,277)
Cash Funds Exempt (5,948) (6,216)
Federal Funds (58,804) (10,720)
Does JBC staff believe the request meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This supplemental request is for a statewide adjustment to appropriations for
administrative law judge services (ALJ). Thetotal statewide request isfor areduction of $76,025 including
an increase of $15,183 General Fund. The Department of Personnel and Administration's portion of the
request is an increase of $1,958 cash funds exempt. During figure setting, the ALJ program’s costs were
estimated to be $4,273,829.

This request is made up of three components. The first component is an update to utilization rates for
Departments. The calculation updates utilization numbersfor FY 2008 by using FY 2007 actua utilization
rates. The second component updates program recoverable costs. The Department is requesting that
recoverable costs be reduced by $72,298. Staff recommends that recoverable costs be reduced by $85,403.
Staff does not recommend increasing operating expenses costs and GGCC costs due to staff’s
recommendation against the TMU refinance in Supplemental #1. The third component thisyear is new and
it requests that the Department adjust for FY 2007 over-billings to agencies in the amount of $3,727. This
part of the request is consistent with the Department’s earlier requests to perform similar adjustments to
GGCC and Communications Services calculations in order to address federal auditors’ concerns.

The table below presents the Departments supplemental request:

FY 2007-08 ALJ Supplemental Adjustment Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds Total
Corrections (1,1412) 0 0 0 (1,141)
Education 0 (7,223) (27,179) 0 (34,402)
HCPF 16,325 0 0 16,324 32,649
Human Services 0 0 0 (75,128) (75,128)
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o O o o

@

0
$15,183

(2,125)
(1,282)
0

0

(78)

0
(60,759)

45,011
($26,456)

(99)
0
1,958
7,801
@
7,487
0

4,085

0
($5,948)

O O O o o o o

0
($58,804)

(2,224)
(1,282)
1,958
7,801
(80)
7,487
(60,759)

4,085

45,011
($76,025)

Based on staff’ scal cul ation for recoverabl e costsreduction of $85,403 and an additional retroactive reduction
to FY 2007 costsby an additional $3,727, staff recommendsthat department appropriationsfor administrative
law judge services be reduced by atotal of $89,130. The table below shows staff’ s recommendation:

FY 2007-08 ALJ Staff Supplemental Adjustment Recommendation
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Corrections (953) 0 0 0 (953)
Education 0 (7,289) (27,420) 0 (34,709)
HCPF 15,733 0 0 15,733 31,466
Human Services (46,681) (4,668) 0 (26,453) (77,802)
Labor 0 (9,725) (452) 0 (10,177)
Law 0 (1,282) 0 0 (1,282)
Personnel 0 0 2,083 0 2,083
Public Health 0 0 7,951 0 7,951
Reg. Agencies a7 (792) (6) 0 (815)
Revenue 0 0 7,532 0 7,532
State 0 (61,163) 0 0 (61,163)
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Transportation - non

appropriated 0 0 4,096 0 4,096
School Districts -

non appropriated 0 44,642 0 0 44,642
Total ($31,918) ($40,277) ($6,216) ($10,720) ($89,131)

The table below shows what the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

FY 2007-08 JBC Staff Recommendation for Departments Administrative Law Judge Serviceslineitems Using
Departments’ Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total

$13,015 ($35,782) ($6,218) ($60,146) ($89,131)

Staff Recommendation:

Staff recommendsthe Committee approvethe staff recommendation for supplemental adjustmentsto
Administrative Law Judge Services line items based on the staff supplemental adjustment
recommendation table above.

Statewide Supplemental #6 - Risk Management and Workers Compensation Adjustments (DPA
Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $669,424 $577,437
General Fund (102,223) (119,249)
Cash Funds 2,404,483 2,404,150
Cash Funds Exempt (1,632,836) (1,707,464)

Statewide adjustmentsto billings.

Request Recommendation
Total ($5,801,200) ($7,675,369)
General Fund (1,966,371) (2,644,067)
Cash Funds (295,949) (339,427)
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Request Recommendation
Cash Funds Exempt (3,334,459) (4,463,836)
Federal Funds (204,421) (228,039)
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: Thissupplemental request isfor adecreasein statewide billingsfor risk management
services. These include the state's premiums for workers compensation, property and liability. The
Department isciting all the programs as sources for the requested adjustments. Decreases include $399,474
for liability premiums, $605,210 for property premiums, and a $4,796,510 reduction for worker's
compensation premiums. In addition, the Department of Personnel and Administration is requesting
supplemental adjustmentsin its share of these statewide premiums. Its specific request includes a decrease
of $160,997 including $43,164 General Fund for workers compensation and adecrease of 210,590 including
$59,059 General Fund in risk management and property.

The Department of Personnel and Administration requests this supplemental because of the following
components:

1. Updated agency overhead. The Department is reallocating the costs for administering the Risk
Management Program. It has provided information onwhat it believesthe source of funding should be
for the program. It bases this on total premiums for each program and applies the percentages to
overhead (personal services, operating, centrally appropriated lineslike salary survey and amortization
equalization disbursement (AED)). For FY 2007-08 total program overhead is $1,004,775 and the
Department's request allocates the overhead as follows:

. Workers Compensation - $620,368 (61.7 percent);
. Liability - $192,637 (19.2 percent); and
. Property - $191770 (19.1 percent).

2.  Modified reservefunding levelsfor theWorkers Compensation Account, theRRisk M anagement
Fund, and the Self-Insured Property Fund. The Department isrequesting arevised methodology for
determining appropriate reserve levelsin these funds. During FY 2007-08 figure setting process, the
Committee figure set the following reserve balances for the funds:

. Workers Compensation - 5 percent;
. Liability - 16.5 percent;
. Property - 10 percent.

The Department now recommends the following reserve levels:
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. Workers Compensation - $1,490,380 which is consistent with a5.0 percent reservelevel of other
self-funded insurance programs (Group Benefit Plans specifically);

. Liability - $1,905,876 which is consistent with S.B. 98-194 provisions calling for a 16.5 percent
reserve balance; and

. Property - $1,551,989. Thisrequest isfor an increase of thereservebalancefrom 10 per cent
to 16.5 percent.

The table below shows the Department’ s calcul ations for the above reserve balance requests:

FY 2008 Department Calculation of Reserve Stabilization Funding - Request
Workers' Compensation Liability Property

Reserve % 5.0% 16.5% 16.5%
Premium Expenses $29,807,598 $11,550,766 $9,405,994
Reserve Calculation on

Premium Expenses $1,490,380 $1,905,876 $1,551,989
Prior Y ear Fund Balance $4,782,011 $3,874,644 $3,372,775
Refund from Pinnacol $1,308,690 $0 $0
Reserve Stabilization

Funding (%4,600,321) (%1,968,768) (%1,820,786)

Staff makes two observations regarding the Department’s calculation above: One, during the FY 2007
supplemental, the Department had requested increasing the Property program’ sreserve balanceto 16.5 percent
from the then 5 percent reserve balance. The Committee voted to increase the balance for FY 2007 and FY
2008 to 10 percent. Two, the Department has consistently requested cal culating its reserve balance on total
premium expenses, including variousfees and charges. Staff has consistently cal culated the reserve balance
on only prospective loss given that it is the largest amount of the premium and it is subject to change
drastically depending on claims and prospectiveloss. Staff does not recommend changing the Committee’s
policy regarding reserve calculation and reserve percentages through this supplemental.

The table below shows the staff calculation for the reserve balance and reserve stabilization funding
recommendation:

FY 2008 Staff Calculation of Reserve Stabilization Funding - Recommendation
Workers' Compensation Liability Property
Reserve % 5.0% 16.5% 10.0%
Prospective Loss $25,961,990 $8,577,988 $3,644,329
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Reserve Calculation on

Premium Expenses $1,298,100 $1,415,368 $364,433
Prior Y ear Fund Balance $4,782,011 $3,874,644 $3,372,775
Refund from Pinnacol $1,308,690 $0 $0
Reserve Stabilization

Funding ($4,792,601) ($2,459,276) ($3,008,342)

The staff calculation above shows that the Workers' Compensation fund had a $4.8 million fund balance for
FY 2007 as well as a refund from Pinnacol for over-collecting premiums for the University of Northern
Colorado (UNC) which opted out from the Property (July 1, 2005), Liability (July 1, 2006) and Workers
Compensation (July 1, 2006) programs as aresult of H.B. 04-1009.

Thefund balancefor thethree programs show that claimswere significantly lower than projected in FY 2007.
At the same time, staff notesthat last year, for the FY 2007 supplemental request, the Department had asked
for a reduction to agency appropriations for the Worker's Compensation program by approximately $2.5
million and an increase for the Risk Management program appropriations by approximately $5.7 million.

Summary of Statewide Requests
Below are summaries of the statewide request which combines all factors described above for workers
compensation and the risk management funds (property and liability). For workers' compensation:

Statewide Workers Compensation FY 2008 Supplemental Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Agriculture (36,636) (60,962) (27,453) (1,117) (126,168)
Corrections (545,508) 0 (18,674) 0 (564,182)
Education (2,298) (779) (1,987) (1,573) (6,637)
Governor 822 0 0 0 822
HCPF 653 0 0 653 1,306
Higher Ed - approp. 0 (1,998) (518) 0 (2,516)
Higher Ed - non-approp. 0 0 (47,508) 0 (47,508)
Human Services (621,700) (2,778) (503,170) (50,978) (1,178,626)
Judicial (129,121) 0 0 0 (129,121)
Labor 0 (52,760) (8,911) (55,499) (117,170)
Law (8,467) (1,889) (16,065) (623) (27,044)
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Statewide Workers Compensation FY 2008 Supplemental Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Legislature (3,524) 0 0 0 (3,524)
Local Affairs (17,450) (557) (748) 0 (18,755)
Military Affairs (14,953) 0 0 (28,303) (43,256)
Natural Resources (60,151) (89,045) (319,651) (670) (469,517)
Personnel (43,164) (937) (116,896) 0 (160,997)
Public Health 0 0 (134,581) 0 (134,581)
Public Safety 0 0 (270,311) 0 (270,311)
Reg Agencies (2,051) (48,466) (5,949) (988) (57,454)
Revenue (134,078) 1,756 (53,357) 0 (185,679)
State 0 (604) 0 0 (604)
Transportation - non-approp. 0 0 (1,254,841) 0 (1,254,841)
Treasury 153 0 0 0 153
TOTAL (1,617,779) (259,019) (2,780,620) (139,098) (4,796,516)
For risk management and property:
Statewide Risk M anagement and Property Funds FY 2008 Supplemental Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Agriculture (21,862) (21,238) (13,946) (447) (57,493)
Corrections 165,699 0 5,672 0 171,371
Education (17,653) (1,645) (2,353) (14,411) (36,062)
Governor (49,493) 0 0 0 (49,493)
HCPF (13,995) 0 0 (13,995) (27,990)
Higher Ed - approp. 0 290 3,349 0 3,639
Higher Ed - non-approp. 0 0 (713,331) 0 (713,331)
Human Services (357,237) (946) (52,602) (17,815) (428,600)
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Statewide Risk M anagement and Property Funds FY 2008 Supplemental Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Judicial (85,214) 0 0 0 (85,214)
Labor 0 (18,821) (3,179) (19,798) (41,798)
Law 0 0 (4,519) 0 (4,519)
Legidature 621 0 0 0 621
Local Affairs (10,940) (706) (117) 0 (11,763)
Military Affairs 13,222 0 0 0 13,222
Natural Resources 18,795 15,682 22,717 1,117 58,311
Personnel (59,059) (1,294) (150,237) 0 (210,590)
Public Health 0 236 (5,045) 0 (4,809)
Public Safety 134,245 0 (403) 0 133,842
Reg Agencies 40 860 156 26 1,082
Revenue (17,708) 6,297 (12,742) 0 (24,153)
State 0 (15,645) 0 0 (15,645)
Transportation - non-approp. 0 0 372,741 0 372,741
Treasury (48,053) 0 0 0 (48,053)
TOTAL (348,592) (36,930) (553,839) (65,323) (1,004,684)

Staff does not recommend the Department’s request for Workers Compensation and Risk
Management allocation adjustments to Departments. Instead, staff recommends the Committee
approvethe staff calculation based on the following:

1. Maintainingthecurrent reserverequirementsfor theWorkers Compensation program (5 per cent),
Liability program (16.5 percent), and Property program (10 percent);

2. Continueto calculatethereservesfor these funds based on the prospectivelossfor each and not on
total premium expenses,

3. Reallocating administrative overhead using updated figures provided by the Department;

4. Increasing the Department's Property Program premiumsline by the requested $628,913;
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5. Decreasing the Worker's Compensation premiumsline by the requested $498,246;
6. Increasing the Liability Program premiumsline by the requested $910,344.

Based on the recommendations above, staff recommends the following supplemental adjustments to
Department lineitems. For workers compensation:

Statewide Workers Compensation FY 2008 Supplemental Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Agriculture (37,028) (61,614) (27,746) (1,129) (127,517)
Corrections (579,838) 0 (19,850) 0 (599,688)
Education (3,935) (371) (573) (3,247) (8,126)
Governor 751 0 0 0 751
HCPF 558 0 0 558 1,116
Higher Ed - approp. 0 42,137 86,273 0 128,410
Higher Ed - non-approp. 0 0 (201,699) 0 (201,699)
Human Services (647,933) (2,896) (524,402) (53,129) (1,228,360)
Judicial (141,326) 0 0 0 (141,326)
Labor 0 (54,773) (9,251) (57,617) (121,641)
Law (8,599) (1,976) (16,072) (783) (27,430)
Legislature (3,754) 0 0 0 (3,754)
Local Affairs (17,630) (565) (760) 0 (18,955)
Military Affairs (15,113) 0 0 (28,605) (43,718)
Natural Resources (61,052) (90,379) (324,435) (680) (476,546)
Personnel (41,858) (900) (119,962) 0 (162,720)
Public Health 0 0 (136,189) 0 (136,189)
Public Safety 0 0 (283,321) 0 (283,321)
Reg Agencies (2,073) (48,985) (6,012) (998) (58,068)
Revenue (122,061) (18,872) (49,068) 0 (190,001)
State 0 (641) 0 0 (641)
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Statewide Workers Compensation FY 2008 Supplemental Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Transportation - non-approp. 0 0 (1,293,043) 0 (1,293,043)
Treasury 158 0 0 0 158
TOTAL (1,681,049) (239,835) (2,926,110) (145,630) (4,992,624)

Based on the recommendations above, staff recommends the following supplemental adjustments to

Department lineitems. For risk management and property:

Statewide Risk M anagement and Property Funds FY 2008 Supplemental Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Agriculture (27,091) (26,318) (17,282) (555) (71,246)
Corrections (137,071) 0 (4,692 0 (141,763)
Education (23,515) (2,192 (3,134) (19,194) (48,035)
Governor (54,778) 0 0 0 (54,778)
HCPF (15,622) 0 0 (15,621) (31,243)
Higher Ed - approp. 0 1,148 27,799 0 28,947
Higher Ed - non-approp. 0 0 (1,259,092) 0 (1,259,092)
Human Services (454,672) (1,203) (66,950) (22,674) (545,499)
Judicia (103,446) 0 0 0 (103,446)
Labor 0 (22,554) (3,809) (23,725) (50,088)
Law 0 0 (8,671) 0 (8,671)
Legidature (401) 0 0 0 (401)
Local Affairs (12,004) (752) (154) 0 (12,910)
Military Affairs (193) 0 0 0 (193)
Natural Resources (15,261) (21,562) (47,966) (562) (85,351)
Personnel (77,391) (1,664) (221,799) 0 (300,854)
Public Health 0 (457) (21,116) 0 (21,573)
Public Safety 31,428 0 41,834 0 73,262
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Statewide Risk Management and Property Funds FY 2008 Supplemental Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Reg Agencies (119) (2,582) (468) (78) (3,247)
Revenue (24,760) (4,387) (14,123) 0 (43,270)
State 0 (17,069) 0 0 (17,069)
Transportation - non-approp. 0 0 61,897 0 61,897
Treasury (48.122) 0 0 0 (48.122)
TOTAL (963,018) (99,592) (1,537,726) (82,409) (2,682,745)

The tables below shows what the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

FY 2007-08 JBC Staff Recommendation for Departments Workers Compensation line items Using Departments
Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total
($1,696,555) ($230,055) ($2,921,602) ($144,412) ($4,992,624)

FY 2007-08 JBC Staff Recommendation for Departments Payment to Risk M anagement and Property Fundsline
items Using Departments Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total

($892,305) ($90,346) ($1,618,306) ($81,788) ($2,682,745)

Statewide Supplemental #7 - Vehicle L ease Line Reconciliation (DPA Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $1,116,268 $1,116,268
General Fund 0 (792)
Cash Funds Exempt 1,116,268 1,117,060

Statewide adjustmentsto billings.
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Request Recommendation
Total ($2,113,211) ($2,112,611)
General Fund (342,810) (393,738)
Cash Funds (166,695) (166,776)
Cash Funds Exempt (1,580,401) (1,528,580)
Federal Funds (23,305) (23,517)
Does JBC staff believe the request meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This statewide supplemental request is for reductions to the vehicle lease payment
lineitem in each department participating in the Fleet Management Program, and it al so requests an increase
in the Department of Personnel and Administration's Fleet Management Program which isresponsiblefor all
statewide payments for vehicles. The request is for reductions of $2,112,211 including a reduction of
$342,810 General Fund, whichisassociated with individual department appropriationsfor vehicleleases, and
anincrease of $1,116,268 in the Fleet Management lineitem responsiblefor lease payments. Inaddition, the
Department is requesting modification of a Long Bill letternote “a’ located within the Fleet Management
Program and Motor Pool Services. The Department isrequesting to adjust the | etternote language to specify
that | ease-purchase agreements shall befor aperiod of up to ten years, and not elght yearsasit currently states.

This request has been presented to the committee for seven years. Yearly, the Department conducts an
analysis to determine actual funding needs for the Fleet Management Program. The analysis considers
funding trends, changes in calculated annualization as vehicles are delivered at different pointsin the year,
changesin department assignments of vehicles, and |easesthat are expiring (generally leasesarefor five year
terms, except for the Colorado State Patrol, which leases vehicles fo three year terms). This datais then
compared to need of Fleet Management and itsability to cover the costs of its outstanding leasesfor thefiscal
year. The statewide request presented by the Department of Personnel and Administration is summarizedin
the table below.

FY 2007-08 Vehicle L ease Payments Reconciliation Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds Total
Agriculture ($11,170) ($11,464) $0 ($559) ($23,193)
Corrections (232,273) 0 0 0 (232,273)
Governor (1,277) 0 0 0 (1,277)
Human Services (61,604) (797) (22,129) (2,856) (87,386)
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FY 2007-08 Vehicle L ease Payments Reconciliation Request
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Judicial (11,865) 0 0 0 (11,865)
Labor 0 (1,008) (170) (1,061) (2,239)
Law (1,341) (3,016) (4,890) (60) (9,307)
Local Affairs (4,852) 0 (1,011) 0 (5,863)
Military Affairs (7,451) 0 0 0 (7,451)
Natural Resources (33,112) (33,059) (130,235) (2,221) (198,627)
Personnel 0 0 (43,635) 0 (43,635)
Public Health 0 (35,115) (36,078) 0 (71,193)
Public Safety 36,861 (24,814) (756,874) (15,548) (760,375)
Regulatory Agencies 0 (45,651) 0 0 (45,651)
Revenue (14,726) (11,998) (25,421) 0 (52,145)
State 0 227 0 0 227
Education - non-approp. 0 0 (5,545) 0 (5,545)
Higher Ed. - non-approp. 0 0 (277,536) 0 (277,536)
CDOQT - non-approp. 0 0 (276,877) 0 (276,877)
Total ($342,810) ($166,695) ($1,580,401) ($22,305) ($2,112,211)

Staff recommendsthe CommitteeapprovetheDepartment’ srequest toreconcilethespendingauthority
in thefleet management program’ svehicleleaselinewith department appropriations. Staff notesthat
the Department submits a supplemental every year that adjusts the fleet spending authority with
department appropriations. It seemsimpossiblefor the Department toaccount for all current, future,
and expiring vehicle leases during the figure setting process.

Staff does not recommend the Committee approve theletter note correction in the Long Bill.
Staff recommends the Department’s request, however, staff recommends that department

appropriations be adjusted proportionately to the FY 2008 initial Long Bill appropriation. Staff
recommends the committee approve the fund splitsin the table below:
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FY 2007-08 Vehicle L ease Payments Staff Supplemental Recommendation
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Agriculture ($9,605) ($13,107) $0 ($480) ($23,192)
Corrections (226,235) 0 (6,038) 0 (232,273)
Governor (1,277) 0 0 0 (1,277)
Human Services (53,364) (121) (29,150) (4,751) (87,386)
Judicia (11,865) 0 0 0 (11,865)
Labor 0 (1,008) (170) (1,061) (2,239)
Law (1,954) (2,227) (3,728) (1,399) (9,308)
Local Affairs (4,852) 0 (1,011) 0 (5,863)
Military Affairs (7,451) 0 0 0 (7,451)
Natural Resources (30,853) (40,502) (123,795) (3,477) (198,627)
Personnel (792) 0 (42,843) 0 (43,635)
Public Health 0 (32,715) (33,693) (4,785) (71,193)
Public Sefety (32,392) (17,804) (702,615) (7,564) (760,375)
Regulatory Agencies 0 (45,651) 0 0 (45,651)
Revenue (13,098) (13,468) (25,579) 0 (52,145)
State 0 227 0 0 227
Education - non-approp. 0 0 (5,545) 0 (5,545)
Higher Ed. - non-approp. 0 0 (277,536) 0 (277,536)
CDOT - non-approp. 0 0 (276,877) 0 (276,877)
Total ($393,738) ($166,376) (%1,528,580) (%$23,517) (%$2,112,211)

Supplemental #8 (DPA Supplemental #1) - Technical Correctionsto S.B. 07-239

Total

21-Jan-08

FTE

Request Recommendation
$140,788 $140,788
0.0 0.0
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Request Recommendation
General Fund 722,090 395,296
Cash Funds 0 0
Cash Funds Exempt (581,302) (254,508)
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Description:
The Department is requesting to correct three errorsin S.B. 07-239 through this request.

One, the Department seeks to refinance $722,090 cash funds exempt with $722,090 General Fund. This
request is based on atechnical error by JBC staff when alocating statewide indirect cost recoveries to the
Department during figure setting.

Two, the Department seeks to correct a letter note for the (2) Division of Human Services, (B) Employee
Benefits Services. The Department submitted, and the Committee approved, aFY 2008 Budget Amendment
#1 - DC Plans Program Audit. The budget amendment created a new line item with $160,000 cash funds
exempt for performance audits of the Deferred Compensation Plan and the Defined Contribution Plans. The
request states that $80,000 of the funding was written to come from the Group Benefits Plans Reserve Fund,
the Department requests that the funding source be changed to the Deferred Compensation Administration
Fund.

Three, the third request relates to increasing the Department’ s spending authority by $140,788 cash funds
exempt in the (4) Central Services, (B) Integrated Document Factory, (2) Document Solutions Group,
Personal Services, to account for two FY 2008 approved Decision Items in the Department of Regulatory
Agencies (p. 430 of the FY 2008 Appropriations Report: $96,150 cash funds exempt to replace the
Department’ simaging system by purchasing licenses to use the Electronic Data Warehouse (EDW), housed
in the Department of Personnel), and another decision item within the Department of Law (p. 284 of the FY
2008 Appropriations Report: $44,638 General Fund to digitize the Peace Officer Standards and Training
Board (P.O.S.T.) to scan and store digital images of approximately 400,000 pages of pre-2004 documents.

Analysis:

Regarding Department request one, staff notes that during FY 2007 there were sufficient statewide indirect
cost recoveriesfrom the Departments of Higher Education and Labor and Employment to offset the need for
ageneral fund appropriation for the State Controller’s Office. During FY 2008 figure setting, staff labeled
the $722,090 as cash funds exempt without specifying the source of appropriation to the Department.

Recommendation:
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Regarding Department request One, staff doesnot recommend the Department’srequest. Part of the
Controller’slineitemisfunded through rebatesfrom the Procurement Card Program, for FY 2008 the
letter note statesthat $1,528,424 shall be from the program. Historically, the entirerebate has been
appropriated tothe Controller’soffice. A staff inquiry from COFRS showed that the FY 2007 actual
rebatestotaled $1,780,790 and that for thefirst half of FY 2008, the estimated rebates total $930,109
(or an estimated $1,860,218 for an entire year). Staff recommends that the letter note for the
Controller’sofficebeamended toread that $1,860,218, shall be from the Procurement Card Program.
Inaddition, theController’ sofficehasbeen funded in the past through thereserve balance of the Debt
Coallection Fund and ther eserve balance of the Supplier Database Cash Fund. Staff recommendsthat
thecurrent letter notebefurther amended toread that $25,000 and $20,000 r espectively shall befrom
thetwo funds. Thiswould still leave $395,296 in General Fund need for theline. Staff recommends
the Committee approve this amount.

Staff recommends the Department’srequests on itemstwo and three.

Supplemental #9 (DPA Supplemental #2) - State Archives Refinance

Request Recommendation
Total $0 $0
FTE 0.0 0.0
General Fund 33,185 0
Cash Funds 0 0
Cash Funds Exempt (33,185) 0
Does JBC staff believe the request meetsthe Joint Budget Committee's supplemental criteria? No

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff does not agree that this request represents new data.

Description:

The Department isrequesting $33,185 General Fund to refinancethe personal serviceslineinthe Information
and Archival Services as aresult of reduced cash funds exempt revenue that has been dropping for severa
years. Staff notes that the Department submitted a decision item for FY 2009 aswell in which it listed that
this has been a systematic problem starting with FY 02-03.

Recommendation:

Staff does not recommend the Committee approve the Department’srequest. Thisrequest does not
represent new data.
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Supplemental #10 (DPA Supplemental #3) - CBI Grant Spending Authority

Request Recommendation
Total $274,560 $274,560
FTE 0.0 0.0
Cash Funds Exempt 274,560 274,560
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? Yes

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request:

The Integrated Document Solutions Group requests additional spending authority of $274,560 cash funds
exempt in FY 2007-08 for the Document Solutions Group (DSG) to provide data entry services for the
Colorado Bureau of Investigation (CBI).

In an attempt to enter criminal fingerprints into the Colorado Crime Information Center (CCIC) system as
quickly as possible despite heavy workloads, the CBI entered only the most serious criminal arrest charges
into the CCIC system. This hasresulted in alarge backlog of criminal history datathat needsto be processed
and entered. The DSG will provide temporary data specialists to enter information and complete criminal
history information for arrests.

The CBI hasrenewed a Federal Grant to addressitsbacklog. The new federal grant (#27-RU-15b-1-3) isfor
the Federal fiscal year which runs from October 1, 2007 through September 30, 2008 and is not to exceed
$274,560.

Staff Recommendation:

Staff recommendsthat the Committee approvethe Department'srequest and appropriate $274,560 of
spending authority to the Document Solutions Group, Personal Serviceslineitem.

Supplemental #11 (DPA Supplemental #4) - Operating Expensesfor the State Fleet Program

Request Recommendation
Total $2,402,649 $2,402,649
FTE 0.0 0.0
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Request Recommendation
Cash Funds Exempt 2,402,649 2,402,649
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? Yes

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: The Department requests $2,402,649 Cash Funds Exempt spending authority increase
for FY 2007-08 for the Department's Central Services, Fleet Management Program and Motor Pool Services,
Operating Expenseslinein order to cover anincreasein milesdriven, fuel and maintenance expenses rel ated
to the approximately 5,800 vehiclesin the state fleet.

The table below summarizes the assumptions used to calculate the FY 2007-08 Long Bill appropriation.

FY 2008 Figure Setting Staff Recommendation - Fleet Operating Expenses
FY 2006-07 Long Bill Appropriation 18,139,386
Fuel Expenditure 9,252,941
Maintenance Expenditure 6,578,000
Accident Expenditure 750,750
Auction 115,000
Other Operating 174,000
S.B. 06 - 15 Additional Vehicles 1,645,000
TOTAL Estimated Expense 18,515,691
Difference 376,305

The table below summarizes the Department’ s updated request:
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FY 2008 Supplemental Request- Fleet Operating Expenses
FY 2007-08 Long Bill Appropriation 18,515,691
Fuel Expenditure 12,120,777
Maintenance Expenditure 7,560,363
Accident Expenditure 895,200
Auction 115,000
Other Operating 227,000
TOTAL Estimated Expense 20,918,340
Difference 2,402,649

Staff Recommendation:

Given thelargeincreasein fuel and maintenance costs, including atotal increase oper ating costs of 13
percent, staff recommends the Committee approve the Department’s request to increase the fleet
oper ating lineitem spending authority so that the Department can collect theincr eased expensesfrom

state agencies.

Supplemental #12 (DPA Supplemental #5) - Training Services Refinance

Request Recommendation
Totd $0 30
FTE 0.0 0.0
Cash Funds 44,770 0
Cash Funds Exempt (44,770) 0
Does JBC staff believe the request meetsthe Joint Budget Committee's supplemental criteria? No

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff does not agree that this request represents new data.

Description/Discussion:

The Department i srequesting to refinance $44, 770 cash funds exempt with cash funds spending authority due
to the increase in cash revenue of the training program and the reduction of cash funds exempt. The
Department argues that this is new information that merits a supplemental adjustment. However, the
Department shows atable of actual revenue data which shows that the trend was evident as early asthe end
of FY 2005-06 and that mid year FY 2007 the Department knew this trend was developing. Staff notes that
the Department is also submitting a budget amendment for FY 20009.
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Recommendation:
Staff does not recommend the Committee approve this request as it does not meet supplemental
criteria.

Supplemental #13 (DPA Supplemental #6) - Green Fleet Coordinator

Request Recommendation
Total $16,174 $0
FTE 0.3 0.0
Cash Funds Exempt 16,174 0
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? No

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff does not agree that this request represents new data.

Description/Discussion:

The Department is claiming that Executive Orders DO011 07 and D0012 07 on Greening Government will
reguire the department to administer and monitor green policies related to the State Fleet. The Department
does not currently have anyone serving this function.

Staff notesthe Department and the Executive have not been forthcoming with information regarding meeting
the specific goal s of the Executive Ordersnor with any estimates of potential increaseinwork load for various
agencies as a result of the request. Staff also notes that he is still waiting to receive a copy of the
Transportation Efficiency Audit which was supposed to be delivered to the Governor on December 1, 2007.
Staff does not feel that there has been enough analysis or discussion about potential workload in order to
analyze appropriately the need for a green fleet coordinator within the Department.

Recommendation:
Staff does not recommend that the Committee approve thisrequest.

Supplemental #14 (DPA Non-Prioritized Supplemental #1) - State Fleet Spending Authority for DHS
Supplemental #1 - Monitoring of Not Guilty by Reason of I nsanity Outpatients.

Request Recommendation
Total $2,796 $0
Cash Funds Exempt 2,796 Pending
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Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? NP
[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Non-prioritized Supplemental.

Staff recommendation on this supplemental is pending Committee decision on DHS Supplemental #1.

Supplemental #15 (DPA Non-Prioritized Supplemental #2) - CDLE Unemployment Insurance Mail
Reimbur sements.

Request Recommendation
Total $950,067 $950,067
Cash Funds Exempt 950,067 950,067
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? NP

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Non-prioritized Supplemental.

It is staff’ s understanding that the Committee voted to approve the CDLE Supplemental #4 on January 9,
2008. Staff recommendsthat the Committeevoteto approvethe Department’srequest for a $950,067
cash fundsexempt increasein spending authority within the Department’ smail servicesoper ations so
that the Department can processthe extra unemployment insurance mail that will be going though its

mail room.
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Statewide Supplemental #1 - GGCC Supplemental and Technology Management Unit Refinance

( DPA Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $1,856,331 $476,495
General Fund (2,692,199) 367,902
Cash Funds 7,240 0
Cash Funds Exempt 4,541,290 108,593

Statewide adjustmentsto billings.

Request Recommendation
Total $3,213,009 ($194,514)
General Fund 1,501,987 398,084
Cash Funds 543,974 142,838
Cash Funds Exempt 1,417,650 (187,589)
Federal Funds (250,602) (547,847)

Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? Yes

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff believes that part of request meets supplemental criteria, however, the TMU refinance request does not meet
supplemental criteria.

Department Request: This supplemental request is for a statewide increase in appropriations related to
departmental usage of the Department of Personnel and Administration's Computer Center (also known as
the General Government Computer Center or GGCC). The Department of Personnel isrequesting anincrease
of $1,856,331 including a reduction of $2,692,199 General Fund. On a statewide basis, supplemental
adjustment requests are for atotal of $3,213,009 including $1,501,987 General Fund.

Therequest includesfour components. First, this supplemental request istheresult of abilling methodology
first implemented for FY 2001-02. For FY 2007-08, actual usage for FY 2005-06 was used as an estimate
for FY 2007-08 figure setting because datafrom FY 2006-07 was not yet available. Therequest realignsal
department appropriationsfor Purchase of Servicesfrom Computer Center based upon updated utilization data
for FY 2006-07. Second, therequest includesacomponent that providesfor an updateto thetotal recoverable
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program costs. Third, the request addresses concernsfrom federal auditorsrelated to the distribution of prior

year over and under collections by agency and by service for FY 2006-07. During the FY 2006-07
supplemental the Department submitted and the Committee approved asimilar retroactive adjustment for over
and under collectionsfrom agencies. Finaly, the fourth adjustment refinances the Technology M anagement
Unit in the Division of Information Technology.

Budget to Actual Adjustment Request: Starting at the end of FY 2003-04 through the end of FY 2004-05,
the Department implemented a process to refine the Data Center rates. One of the primary reasons for
initiating a "rate refresh” project was to ensure accuracy with regard to utilization data. Utilization data
combined with recoverable costs are a substantial determining factor in the cost allocation model, and
resulting appropriations and billingsto State departments. Thisisaconcern with regard to federal auditors,
who review all aspectsof thecost all ocation model to ensurethat thereisno inappropriate cross-subsidization,
especially relating to federally funded agencies.

The new methodology was approved by the federal Division of Cost Allocation (DCA) and was utilized
during FY 2006-07 statewide supplemental and FY 2007-08 figure setting. This new methodology gave the
Department the ability to capture utilization levels and associated costs by individual service, rather than in
aggregate asin the past. Ultimately, all activities performed at the Data Center were assigned/distributed to
applicable services. Thisstep included 11 primary activities that are identified below:

. Administer Business,

. Provide Administrative Support;

. Develop Offerings,

. Administer Software;

. Support Hardware;

. Support Operational Computing Infrastructure;
. Operate Computing Facility;

. Assist Mainframe Customers,

. Assist Non-Mainframe Customers,
. Administer Applications,

. Provide Consulting.

The mgjor finding of the new methodology was that the Department was coding certain items as part of the
Data Center "infrastructure” or to specific customer agencies that instead should have been billed to the
Department of Personnel and Administration.

Based upon Department negotiations with the DCA, the Department has informed staff that it will continue
to request such adjustments (referred to by DCA as abudget to actual or variance adjustments) as part of the
supplemental request, but that it will only be associated with the most recently completed fiscal year.

Refinance the Technology Management Unit: The TMU supports al software applications that are used
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on a statewide basis including the State' s financial system (COFRS), human resources systems, and billing
programsfor the State’' s payroll system (CPPS). The TMU is currently wholly funded by the General Fund,

anditscostsarerecovered through the statewideindirect cost plan prepared each year by the State Controller’s
office. The Department recommendstherefinancefor two primary reasons: first, provide aone-time General
Fund saving. The second reason is that the majority of functions provided by the TMU are statewide
computing related functions (according to the Department of Personnel, its share of TMU servicesfor FY 08
represents 40 percent of thetotal cost of this unit) that would more appropriately and accurately be recovered
by adirect billing methodol ogy.

Analysis: The Department submitsthissupplemental every year. Staff hasrecommendedinthepast adjusting
billings to departments based on the prior year actual data as well as providing for an update to recoverable
costs. However, staff has disagreed with the Department on what costs can be adjusted during supplementals
and what costs should be adjusted during figure setting. In this case staff does not believe that depreciation
and overhead costs should be adjusted mid-year.

Regarding the prior year adjustmentsfor over and under billings, staff was provided aletter dated September
27,2006, in which the Department had entered into an agreement with the Department of Health and Human
Servicesto include a prior year adjustment for over and under billings.

Regarding the TMU refinance, staff notes that it does not meet supplemental criteria. What the Department
isproposingisamajor policy changethat does not present new information and should be properly discussed
and analyzed during the figure setting process. In addition, thefirst year General Fund “saving” disappears
in following years as the Statewide Indirect Cost Plan will be reduced by the same amount as this function
will beginto bill directly for its services. Inaddition, upon staff request the Department provided an analysis
that shows that the Net General Fund “saving” in out yearsis estimated to be $142,215.

The table below summarizes the FY 2007-08 statewide supplemental request for GGCC:

FY 2007-08 Supplemental Request for Purchase of Servicesfrom Computer Center lineitems
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt
Agriculture $19,060 $0 $0 $0 $19,060
Corrections 155,043 0 0 0 155,043
Education 31,037 0 0 0 31,037
Governor (17,894) 0 0 0 (17,894)
HCPF 48,473 0 0 48,472 96,945
Higher Education 0 (20,147) 128,403 0 108,256
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FY 2007-08 Supplemental Request for Purchase of Servicesfrom Computer Center lineitems

Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt

Human Services (305,387) (949) (478) (392,985) (699,799)
Judicia 119,916 0 0 0 119,916
Labor 0 114,017 19,154 119,862 253,033
Law 20,238 0 4,519 0 24,757
Legidature 34,594 0 0 0 34,594
Local Affairs 31,597 0 0 0 31,597
Military Affairs 7,994 0 0 0 7,994
Natural Resources 5,623 399,420 0 0 405,043
Personnel 721,555 7,240 1,127,536 0 1,856,331
Public Health 0 (4,421) (161,858) (25,951) (192,230)
Public Safety 0 0 (152,455) 0 (152,455)
Reg Agencies 94 8,484 629 0 9,207
Revenue 615,072 0 616 0 615,688
State 0 56,310 0 0 56,310
Treasury 14,972 0 0 0 14972
Subtotal -
Appropriated $1,501,987 $559,954 $966,066 ($250,602) $2,777,405
Higher Education 0 (16,145) 328,248 0 312,103
Loca Gov't 0 165 0 0 165
Transportation 0 0 123,336 0 123,336
Subtotal - Non
Appropriated 0 (15,980) 451,584 0 435,604
TOTAL $1,501,987 $543,974 $1,417,650 ($250,602) $3,213,009

The table below shows FY 2007-08 appropriations as set during figure setting:
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FY 2007-08 Figure Setting for Purchase of Servicesfrom Computer Center

Department FY 2005-06 FY 2007-08 General Fund
Utilization Rates Appropriations Portion of
(in percentages) Appropriations

Agriculture 0.008 $941 $941
Corrections 0.100 12,160 12,160
Education 0.051 6,282 6,282
Governor 0.580 70,921 70,921
HCPF 0.152 18,516 7,590
Higher Education 0.255 31,214 0
Human Services 38.354 4,687,376 2,045,534
Judicia 1.258 153,698 153,698
Labor 7.678 938,416 0
Law 0.358 43,802 0
Legidlature 0.259 31,654 31,654
Local Affairs 0.025 2,994 2,994
Military Affairs 0.006 770 770
Natural Resources 2.956 361,207 5,015
Personnel 20.905 2,554,882 1,972,624
Public Health 3.614 441,661 0
Public Sefety 0.885 108,160 0
Reg Agencies 0.164 20,019 206
Revenue 22.076 2,698,057 2,695,359
State 0.005 611 0
Treasury 0.044 5414 5414
Subtotal -

Appropriated 99.73 $12,188,755 $7,011,162
Higher Education 0.132 16,145 0
Local Gov't 0.029 3,593 0
Transportation 0.107 13,016 0

-14-

PER-sUp





DEPARTMENT OF PERSONNEL AND ADMINISTRATION
FY 2007-08 SUPPLEMENTAL RECOMMENDATION
JBC WORKING DOCUMENT - SUBJECT TO CHANGE

FY 2007-08 Figure Setting for Purchase of Servicesfrom Computer Center

Department FY 2005-06 FY 2007-08 General Fund
Utilization Rates Appropriations Portion of
(in percentages) Appropriations
Subtotal - Non 0.27 32,754 0
Appropriated
TOTAL 100.00 $12,221,509 $7,011,162

The FY 2007-08 department appropriations based on the table above resulted in total appropriations of $12.2
million, including $7.0 million General Fund.

The table below presents an analysis of the Department's FY 2007-08 supplemental request including the
refinance portion for the Division of Information Technology, Technology Management Unit:

FY 2007-08 Supplemental Request Calculation for Purchase of Servicesfrom Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 08 TMU FY 2007-08

Actual Utilization | Total Based on Actual Refinance Supplemental

Rates FY 07 Utilization Adjustments Allocations

(in percentages) Request
Agriculture 0.006 $787 ($143) $19,357 $20,001
Corrections 0.085 10,410 (1,592) 158,385 167,203
Education 0.028 3,392 (2,744) 36,671 37,319
Governor 0.459 56,425 (13,456) 10,058 53,027
HCPF 0.140 17,145 (1,171) 99,487 115,461
Higher Education 0.620 76,225 43,872 19,373 139,470
Human Services 35.807 4,400,853 (676,367) 263,091 3,987,577
Judicia 1.122 137,923 (14,014) 149,705 273,614
Labor 8.144 1,000,904 68,317 122,229 1,191,450
Law 0.374 46,003 2,496 20,060 68,559
Legidature 0.283 34,806 3,319 28,123 66,248
Local Affairs 0.022 2,692 (272 32,171 34,501
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FY 2007-08 Supplemental Request Calculation for Purchase of Servicesfrom Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 08 TMU FY 2007-08

Actual Utilization | Total Based on Actual Refinance Supplemental

Rates FY 07 Utilization Adjustments Allocations
(in percentages) Request

Military Affairs 0.005 651 (108) 8,221 8,764
Natural Resources 3.201 393,440 34,230 338,580 766,250
Personnel 22.760 2,797,303 256,042 1,357,869 4,411,214
Public Health 2.237 274,973 (157,868) 132,326 249,431
Public Sefety 0.030 3,626 (200,397) 52,476 (44,295)
Reg Agencies 0.055 6,772 (12,668) 35,122 29,226
Revenue 24.148 2,967,832 283,750 62,164 3,313,746
State 0.131 16,150 15,068 25,703 56,921
Treasury 0.042 5,150 213 15449 20,386
Subtotal -
Appropriated 99.70 $12,253,462 ($273,919) $2,986,620 $14,966,163
Higher Education 0.098 11,995 (3,884) 320,137 328,248
Local Gov't 0.030 3,663 95 0 3,758
Transportation 0.173 21,262 8,094 106,996 136,352
Subtotal - Non
Appropriated 0.30 36,920 4,305 427,133 468,358
TOTAL 100.00 $12,290,382 ($269,614) $3,413,753 $15,434,521

The table below shows the staff calculation for the total supplemental appropriation for FY 2007-08:

FY 2007-08 Staff Recommendation for Supplemental Calculation for Purchase of Servicesfrom
Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 2007-08

Actual Utilization | Total Based on Actual Supplemental
Rates FY 07 Utilization Adjustments Allocations Staff
(in percentages) Recommendation
Agriculture 0.006 $780 ($143) $637
Corrections 0.085 10,328 (1,592 8,736
Education 0.028 3,366 (2,744) 622
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FY 2007-08 Staff Recommendation for Supplemental Calculation for Purchase of Servicesfrom

Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 2007-08
Actual Utilization | Total Based on Actual Supplemental
Rates FY 07 Utilization Adjustments Allocations Staff
(in percentages) Recommendation
Governor 0.459 55,982 (13,456) 42,526
HCPF 0.140 17,010 (1,171) 15,839
Higher Education 0.620 75,626 43,872 119,498
Human Services 35.807 4,366,292 (676,367) 3,689,925
Judicia 1122 136,840 (14,014) 122,826
Labor 8.144 993,044 68,317 1,061,361
Law 0.374 45,642 2,496 48,138
Legidature 0.283 34,533 3,319 37,852
Local Affairs 0.022 2,670 (272 2,398
Military Affairs 0.005 646 (108) 538
Natural Resources 3.201 390,350 34,230 424,580
Personnel 22.760 2,775,335 256,042 3,031,377
Public Health 2.237 272,813 (157,868) 114,945
Public Safety 0.030 3,597 (100,397) 0
Reg Agencies 0.055 6,719 (12,668) 0
Revenue 24.148 2,944,525 283,750 3,228,275
State 0.131 16,023 15,068 31,091
Treasury 0.042 5,109 213 4,896
Subtotal -
Appropriated 99.70 $12,157,230 ($273,919) $11,986,060
Higher Education 0.098 11,901 (3,884) 8,017
Local Gov't 0.030 3,634 95 3,729
Transportation 0.173 21,095 8,094 29,189
Subtotal - Non
Appropriated 0.30 36,630 4,305 40,935
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FY 2007-08 Staff Recommendation for Supplemental Calculation for Purchase of Servicesfrom
Computer Center

Department FY 2006-07 FY 2007-08 Sub- | FY 07 Budget to FY 2007-08
Actual Utilization | Total Based on Actual Supplemental

Rates FY 07 Utilization Adjustments Allocations Staff

(in percentages) Recommendation

TOTAL 100.00 $12,193,860 ($269,614) $12,026,995

Based on the calculation above, the table below presents the FY 2007-08 JBC Staff supplemental
appropriation adjustmentsrecommendation for Departments Purchase of Servicesfrom Computer Center line
items:

FY 2007-08 JBC Staff Supplemental Adjustment Recommendation for Departments Purchase of Servicesfrom
Computer Center lineitems
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt

Agriculture ($304) $0 $0 $0 ($304)
Corrections (3,424) 0 0 0 (3,424)
Education (5,660) 0 0 0 (5,660)
Governor (28,395) 0 0 0 (28,395)
HCPF (1,097) 0 (482) (1,097) (2,676)
Higher Education 0 75,141 13,143 0 88,284
Human Services (435,280) (1,352) (682) (560,138) (997,452)
Judicia (30,872) 0 0 0 (30,872)
Labor 0 55,399 9,344 58,202 122,945
Law 0 0 4,336 0 4,336
Legislature 6,198 0 0 0 6,198
Local Affairs (596) 0 0 0 (596)
Military Affairs (232) 0 0 0 (232)
Natural Resources 880 62,493 0 0 63,373
Personnel 367,902 0 108,593 0 476,495
Public Health 0 (52,885) (229,017) (44,814) (326,716)
Public Sefety 0 0 (108,160) 0 (108,160)
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Computer Center lineitems

FY 2007-08 JBC Staff Supplemental Adjustment Recommendation for Departments Purchase of Servicesfrom

Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt
Reg Agencies (206) (18,446) (1,367) 0 (20,019)
Revenue 529,688 0 530 0 530,218
State 0 30,480 0 0 30,480
Treasury 518 0 0 0 518
Subtotal -
Appropriated $398,084 $150,830 ($203,762) ($547,847) ($202,695)
Higher Education 0 (8,128) 0 0 (8,128)
Local Gov't 0 136 0 0 136
Transportation 0 0 16,173 0 16,173
Subtotal - Non
Appropriated 0 (7,992) 16,173 0 8,181
TOTAL $398,084 $142,838 ($187,589) ($547,847) ($194,514)

The table below showswhat the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

Using Departments Supplemental Requests Fund Splits

FY 2007-08 JBC Staff Recommendation for Departments Purchase of Servicesfrom Computer Center lineitems

Genera Fund
($75,601)

Cash Funds

Cash Funds Exempt

$55,891

$371,584

Federal Funds

($546,388)

Total

($194,514)

Staff Recommendation:
Staff recommends that the committee does not approve the Department's request.

Staff recommendsthat department total appropriationsbeadjusted accordingtotheFY 2007-08 JBC
Staff Supplemental Appropriations Recommendation table above.

Staff’s recommendation is based on updated utilization information including updated recoverable
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costs (except for depreciation, over head, and Capitol Complex L ease), aswell asFY 07 adjustmentsfor
over and under billings. Staff does not recommend refinancing the Technology Management Unit
through a supplemental mid-year adjustment.

Staff’srecommendation adjustsFY 08 appropriationsfund splitsproportionatetotheFFY 08 L ong Bill
appropriations fund splits.

Statewide Supplemental #2 - Capitol Complex L eased Space

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $5,701 $2,457
General Fund 8,955 1,175
Cash Funds Exempt (3,254) 1,282

Statewide adjustmentsto billings.

Request Recommendation
Total $152,827 ($2,440)
Genera Fund 133,328 13,965
Cash Funds 14,446 1,159
Cash Funds Exempt (4,244) (15,302)
Federal Funds 9,297 (2,262)

Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This statewide request is for an increase of $152,827, including $133,328 General
Fund, to adjust appropriations in various user agencies Leased Space Line Item. The DPA share of the
statewide request is for an increase of $8,955 General Fund and a decrease of $3,254 cash funds exempt.

Total costs for the Capitol Complex Leased Space program, as calculated by staff during FY 2008 figure
setting was $11,157,992, including $5,787,231 General Fund.

The Department isreporting that during the current budget cycle, no tenant agency changeshave occurred that
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reguire updatesto the square footage used infigure setting. The Department al so estimatesthat the cal cul ated
rates for utilities are estimated to be sufficient to cover the projected need.

The Department is requesting to increase the calculated depreciation related to the energy performance
contract with Chevron Energy Solutions by $89,000. As a background, staff notes that the Department
initially requested that this new component be added to the recoverable costs allocation starting with the FY
07 supplemental request. The Committee denied the Department’s request at that time. However, the
Committee approved theinclusion of the energy performance contract depreciation as part of FY 2008 figure
setting. Staff does not believe that adjusting the calculated depreciation through the supplemental process
meets supplemental criteria, and that any adjustment should occur during the figure setting process.

The Department’ sanalysisfor including the depreciation cost as part of recoverable costsisthat it isthe only
way for the Department to recover costs from federally funded programs. The Department explains that
deprecation expenseisamethod for allocating an asset already purchased to the accounting periodsin which
it provides benefit. The Department states that there are costs which are not allowable as charges to federal
grants and contracts. These include, but are not limited to, interest paid to the state’s treasury, fines, and
capital outlay. Capital outlay, meaning the purchase of a capitalized asset, cannot be directly charged to any
federal program. However, the deprecation of that asset can be recovered from federa programs through
annual depreciation expense asis specifically allowed by OMB A-87.

The Department is al so requesting to move spending authority in the amount of $85,000 between its utilities
and operating lineswithin Capitol Complex. The Department statesthat these funds arerelated to the energy
performance contract and are used to purchase items such asfilters, chemicals, and light bulbs/fixtures that
more appropriately reside in the operating expenses line item. Staff does not believe this request meets
supplemental criteria.

Thetable below displays department requests based on the Department’ s cal cul ation of updated recoverable
costs for Capitol Complex Leased Space:

FY 2007-08 Capitol Complex L eased Space Supplemental Change Requests
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Agriculture $2,161 $488 $0 $0 $2,649
Corrections 54,976 0 (20,041) 0 34,935
Education 2,620 950 606 4,509 8,685
Governor 4,135 0 0 0 4,135
HCPF 3,080 0 0 3,079 6,159
Higher Education 0 1,090 0 0 1,090
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9,949
0
5,656
21,886
5,520
10,786
3,795
8,955

8,686
0
(9,732)
0

855

0

$133,328

(559)
1,262

393

6,259

59

28

2,668

o O

$14,446

(94)
10,732

866
0
1,819
(3,254)
685
9,931
0
(7,205)
1,711
0

0

($4,244)

9,949
(586)
416

0

959
(10,663)
1,634

10 o o o o o o o

$9,297

19,898
(1,239)
18,066
21,886
7,738
123
13,507
5,701
685
18,676
28
(14,269)
1,711
855
1,808

—_—=

$152,827

Thetablebel ow presentsthe staff recommendation for adjustmentsto Departments’ appropriationsfor Capitol

Complex Leased Space:
FY 2007-08 Capitol Complex L eased Space Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds Total
Agriculture $255 $57 $0 $0 $312
Corrections 11,750 0 9,154 0 20,904
Education 308 112 71 531 1,022
Governor 486 0 0 0 486
HCPF 363 0 0 362 725
Higher Education 0 (388) 0 0 (388)
Human Services 1,203 0 0 1,203 2,406
Labor 0 50 8 53 111
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Law 670 153 1,242 61 2,126
Legidature 2,574 0 0 0 2,574
Local Affairs (1,707) (86) (306) (256) (2,355)
Military Affairs (6,693) 0 0 (4,408) (11,101)
Natural Resources 446 736 214 192 1,588
Personnel 1,175 0 1,282 0 2,457
Public Health 0 0 165 0 165
Public Safety 0 (78) (23,535) 0 (23,613)
Regulatory Agencies 0 7 0 0 7
Revenue 3,035 384 489 0 3,908
Transportation 0 0 (4,086) 0 (4,086)
Treasury 100 0 0 0 100
Annex-Life/Safety 0 212 0 0 212
Total $13,965 $1,159 ($15,302) ($2,262) (%$2,440)

The table below shows what the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

FY 2007-08 JBC Staff Recommendation for Departments Capitol Complex Leased Space line items Using
Departments’ Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total

$71,517 $5,342 ($67,819) ($11,480) ($2,440)

Staff Recommendation:
Staff recommendsthe Committeeapprovethestaff recommendation for adjustmentsagencies Capitol
Complex Leased Space lineitemstotaling ($2,440) including an increase of $13,965 General Fund.

Statewide Supplemental #3 - M ultiuse Networ k PaymentsTelecomm Truth-in-Rates(DPA Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $60,514 $64,168
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Request Recommendation
Cash Funds 0 0
Cash Funds Exempt 60,514 64,168

Statewide adjustmentsto billings.

Request Recommendation
Total $73 $73
General Fund 177,259 (41,662)
Cash Funds (1,136,781) (1,076,405)
Cash Funds Exempt 964,871 1,307,598
Federal Funds (5,422) (189,604)

Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This statewide supplemental request is for a decrease of ($73) in overall billingsto
departments, including an increase of $177,259 General Fund. The Department of Personnel and
Administration's portion of thisrequest isfor an increase of $60,514 cash funds exempt (transfersfrom other
state agencies) to its multiuse network paymentsline. The Department isnot requesting an adjustment to the
operating expenses line item of its Network Services program.

Therequested changes aretheresult of several technical correctionsand adjustmentsto the current fiscal year
appropriations to State agenciesfor MNT in order to realign allocations statewide to reflect updated circuit
inventories.

Below is the statewide request:

FY 2007-08 Request for M ultiuse Networ k Adjustments
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt
Agriculture ($16,042) $0 $0 $0 ($16,042)
Corrections 116,398 0 6,606 0 123,004
Education 1,411 0 0 0 1,411
Governor (30,385) 0 0 0 (30,385)
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FY 2007-08 Request for M ultiuse Networ k Adjustments
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt

Human Services 101,143 1,658 13,265 49,742 165,808
Judicial (19,267) 0 0 0 (19,267)
Labor 0 (6,950) (459) (7,409) (14,818)
Local Affairs (9,527) (688) (1,331) (5,427) (16,973)
Military Affairs 21,816 0 0 0 21,816
Natural Resources 22,700 50,125 8,178 217 81,220
Personnel* 0 0 60,514 0 60,514
Public Health 0 0 (39,410) (42,545) (81,955)
Public Safety 188,805 0 0 0 188,805
Revenue** (199,793) 4,314 612,766 0 417,287
Stater** 0 (1,185,240) 0 0 (1,185,240)
Subtotal - $177,259 ($1,136,781) $660,129 ($5,422) ($304,815)
Appropriated

Transportation 0 0 304,742 0 304,742
Subtotal - Non 0 0 304,742 0 304,742
Appropriated

TOTAL $177,259 ($1,136,781) $964,871 (%$5,422) ($73)

* DPA increase reflects continued server aggregation at 690 Kipling Street related to the continuing need to increase systemwide
bandwidth.

** DOR ismigrating several county circuits from 64k to T-1, during this time the both connections must be provided.

*** The Department of State decrease reflects an inaccurate projection by the Department of Personnel for an increase in network
capacity required to support HAV A circuits.

Major Department Changes

. The Secretary of State has experienced by far the largest decrease to its MNT allocation. State's FY
2007-08 appropriation for MNT was $1.7 million. This decrease reflects an inaccurate projection by
the Department of Personnel for an increase in network capacity required to support HAVA corquits
during the FY 2008 figure setting process. Since that time, the Department has adjusted its projection
down by approximately $1.2 million.

. The Department of Revenue continues to require additional circuits and circuit bandwith in support of
statewide operations. This is reflective of the increase in alocations by $417,287. Revenue has
continued to upsize critical circuits, including migration of severa county circuits from 64k to T-1.
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. The request includes an increase of $60,514 for the Department of Personnel and Administration's
customer share of the recoverable MNT costs and associated billings. Thisincrease is due to server
aggregation at 690 Kipling Street where the State Data Center is |located.

MNT Recoverable Costsfor FY 2007-08 Supplemental

FY 2007-08 Figure Setting

FY 2007-08 Supplemental

Difference

Operating Expenses
Existing MNT Circuits
ANAP Fees

Network Monitoring
Equipment Maintenance
LATA Crossing
Front Range Gigapop
Personal Services
POTS
Indirect Cost Assessment
Overhead
Total MNT Program Costs

Amount from NSA

Non-Qwest Aggregation costs

Amount from State Agencies

8,787,000
365,004
780,000
396,000
500,000
156,000
120,000
815,398
164,478

25,776
429,026
$12,538,682
(1,080,000)

$11,458,682

8,787,000
365,004
780,000
396,000
500,000
156,000
120,000
815,398
164,478

25,776
428,953
$12,538,609
(1,080,000)
$11,458,609

O O O o o o o o o o

(73)
($73)
0

($73)

The table below presents the staff recommendation for adjustments to Departments appropriations for
Multiuse Network Payments:

FY 2007-08 Staff Recommendation for M ultiuse Network Adjustments
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt
Agriculture ($16,042) $0 $0 $0 ($16,042)
Corrections 156,788 0 8,897 0 165,685
Education 2,635 0 0 0 2,635
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FY 2007-08 Staff Recommendation for M ultiuse Network Adjustments
Department General Fund Cash Funds Cash Funds Federal Funds TOTAL
Exempt

Governor (29,792) 0 0 0 (29,792)
Human Services 148,944 2,442 19,534 73,251 244,171
Judicial (691) 0 0 0 (691)
Labor 0 (5,763) (368) (6,130) (12,261)
Local Affairs (8,233) (595) (1,150) (4,690) (14,668)
Military Affairs (146,188) 0 0 (224,271) (370,459)
Natural Resources 28,613 86,500 1,799 647 117,559
Personnel* 0 0 64,168 0 64,168
Public Health 0 0 (51,457) (28,411) (79,868)
Public Safety 0 0 229,853 0 229,853
Revenue** (177,696) 6,820 679,967 0 509,091
State*** 0 (1,165,809) 0 0 (1,165,809)
Subtotal - ($41,662) ($1,076,405) $951,243 ($189,604) ($356,428)
Appropriated

Transportation 0 0 356,355 0 356,355
Subtotal - Non 0 0 356,355 0 356,355
Appropriated

TOTAL ($41,662) ($1,076,405) $1,307,598 ($189,604) ($73)

Staff Recommendation:

Staff recommendsthe Committee approvestaff’srecommendation for MNT adjustmentspresented in
the table above based on updated FY 2007 actual allocation information. Staff calculated the
adjustments above using a proportional adjustment based on the FY 2007 initial appropriations to
Departments. Staff notesthat the Department isnot requestingan adjustment toitsoper ating expenses
lineitem.

Statewide Supplemental #4 - Communications Services Payments (DPA Allocation)

Department of Personnel and Administration share of Supplemental request.
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Request Recommendation
Total ($300) ($316)
General Fund (300) (316)
Cash Funds Exempt 0 0

Statewide adjustmentsto billings.

Request Recommendation
Total ($18,319) ($105,289)
Genera Fund 62,364 31,192
Cash Funds 23,098 3,873
Cash Funds Exempt (104,801) (141,044)
Federal Funds 1,020 690

Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This statewide supplemental request isfor anincrease of $223,116 in appropriations
to the Communications Serviceslineitem in al departments participating in the program. The Department's
share of therequest includesanincrease of $1,151 General Fund and adecrease of $5,196 cash funds exempt.

FY 2007-08 Communications Services Supplemental Requests
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Agriculture ($133) $0 ($74) $0 (%$207)
Corrections 55,620 0 0 0 55,620
Education (3,446) 0 0 0 (3,446)
Higher Education 0 (102) 0 0 (102)
Human Services 13,675 0 2,413 0 16,088
Judicia (153) 0 0 0 (153)
Labor 0 122 21 128 271
Law 0 0 0 (87) (87)
Local Affairs 2,390 0 0 2,390 4,780
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Military Affairs (158) 0 0 0 (158)
Natural Resources 8,587 30,118 (287) 0 38,418
Personnel (300) 0 0 0 (300)
Public Health 0 0 (96) 0 (96)
Public Safety (5,668) (3,888) (179,057) (1,411) (190,024)
Revenue (8,050) (3,152) 261 0 (10,941)
Transportation 0 0 72,018 0 72,018
Total $62,364 $23,098 ($104,801) $1,020 ($18,319)

The Department’s request is made up of three components. One, is an update to recoverable costs. The
Department has made various adjustments to Pots and operating expenses. Within operating expenses, the
Department isrequesting adjustmentsfor other central servicesitemssuch as Capitol Complex Leased Space,
Workers Compensation, Risk Management, Legal Services, and V ehicle L ease Payments. Staff recommends
the adjustmentsfor the previousitems. Inaddition to these, the Department isrequestingincreasesfor Leased
Space, GGCC, Compensated Absences (not included in figure setting calculation), and Depreciation. Staff
does not recommend increases for these items. Staff does not believe |eased space should be adjusted mid-
year sinceleases are set during figure setting, the GGCC increaseis al so not recommended since staff did not
recommend the refinance of the TMU in Supplemental #1, Compensated absences was not included as part
of figure setting and depreciation should not be adjusted mid-year.

The second update is to radio inventory based on final FY 2007 actual inventory for agencies.
Thethird update is new this year for this service. The Department is requesting to perform budget to actual
retroactive adjustments for FY 2006 and FY 2007. Similar to the GGCC supplemental discussion, the

Department is requesting that agencies receive acredit for chargesthat were over the servicesthey received.

The table below shows staff’ s calculation for adjustments to Communications Services:

Staff Supplemental Calculation of Communications Services Recover able Costs
FY 2007-08 FY 2007-08 FY 06 and FY 07 | New FY 08 Total
Figure Setting Supplemental Billing
Adjustments
Personal Services $3,461,830 $0 $3,461,830
Centrally Appropriated Items 417,847 6,756 424,603
Operating Expenses 134,631 0 134,631
Training 22,000 0 22,000
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Staff Supplemental Calculation of Communications Services Recover able Costs
FY 2007-08 FY 2007-08 FY 06 and FY 07 | New FY 08 Tota
Figure Setting Supplemental Billing
Adjustments
Utilities 165,002 0 165,002
Leased Space 107,296 0 107,296
Local Systems 121,000 0 121,000
Snocat Purchase 230,520 0 230,520
Risk Management 73,096 (2,637) 70,459
Vehicle Lease Payments 129,205 (57,322) 71,883
Indirect Costs 433,320 0 433,320
Capitol Complex N Campus 8,755 (1,172) 7,583
Workers Compensation 33,251 (1,200) 32,051
GGCC 0 0 0
Legal Services 0 9,585 9,585
Compensated Absences 0 0 0
Depreciation 0 0 0
SUBTOTAL Recoverable Costs $5,337,753 ($45,990) ($59,302) $5,232,461
Less Public Safety Trust Fund (PSTF) (721,134) 0 (721,134)
Local Govt. Imputed (PSTF) 0 0 0
Medical Services Account (66,151) 0 (66,151)
NOAA (121,000) 0 (121,000)
Total Billingsto Agencies $4,429,468 ($45,990) ($59,302) $4,324,176

L ocal Gover nment Share Consider ation

The Department hasincluded again thisyear in its narrative a discussion of the "local government share” of
the allocated billings. This refers to the "Local Govt. Imputed (PSTF)" line in the table above. The
Department has stated that since 1998, the State has approved and invested approximately $48 million for the
development and implementation of the DTR system. This statewide public safety system was designed to
meet the requirements of H.B. 98-1068. DPA is statutorily charged (Section 24-30-908.5, C.R.S.) with the
implementation, administration, and ongoing maintenance of this system for all State and local government
entities. The Department estimatesthat thetrueinvestment into this system so far isin excess of $75million,
with the majority of the additional funding and resources provided by local government entities. To date,
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DTRiscomprised of morethan 140 radio communication transmitter sites Of these, Local Government owns
and operates at least 60.

In order to entice local governments to continue to participate and invest in the DTR, the State has not been
charging local governments for their share of usage of the current infrastructure. The Department believes
that if it beginscharging local governments, they may decideto back down or inturn beginto chargethe State
for using the local government infrastructure. In order to satisfy the federa Division of Cost Allocation
(DCA) and make sure that thereis no cross-subsidization by departments (especially thosethat are federally
funded), the Department used to request the local government share as General Fund. During the General
Fund shortages, the Department began to "cover” the local government share through funding appropriated
from the Public Safety Trust Fund, which originated as General Fund.

The Department is bringing thisissueto the forefront becauseit is noticing that the Public Safety Trust Fund
may not be able to cover the local government share, in that case the Department is going begin requesting
aGeneral Fund appropriation to cover the cost of local governments. The Department has stated that for FY
2008-09, it may need to request a General Fund appropriation to cover the cost of local governments’ use of
the State’ sshare of DTR. Thetable below shows how much has been covered in the past five yearsusing the
Public Safety Trust Fund mechanism:

FY 2003-04 (final alocation) 294,117
FY 2004-05 (final allocation) 330,636
FY 2005-06 (final allocation) 437,855
FY 2006-07 (final allocation) 508,806
FY 2008-09 (supplemental calculation) 507,510
5-year Total $2,078,924

Based on staff calculation of updated recoverable costs, the table below shows staff’ s recommendation for
department supplemental adjustments to Communications Services Payments lines:

FY 2007-08 Communications Services Staff Supplemental Adjustments Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds Total
Agriculture ($311) $0 ($175) $0 ($486)
Corrections 23,773 0 0 0 23,773
Education (3,446) 0 0 0 (3,446)
Higher Education 0 (1,787) 0 0 (1,787)
Human Services 11,052 0 1,950 0 13,002
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(359)
0
(84)
2,128
(370)
2,449
(316)
0

0
(3,324)
0

$31,192

0 0 0 (359)

112 19 118 249
(13) (50) (57) (204)

0 0 2,128 4,256

0 0 0 (370)
17,308 6 0 19,763
0 0 0 (316)

0 (224) 0 (224)
(4,131) (196,285) (1,499) (201,915)
(7,616) (1,200) 0 (12,140)
0 54,915 0 54,915
$3,873 ($141,044) $690 ($105,289)

The table below shows what the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

FY 2007-08 JBC Staff Recommendation for Departments Communication Services Paymentslineitems Using
Departments’ Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total

$24,467 $4,059 ($134,443) $628 ($105,289)

Staff Recommendation:
Staff recommends the Committee approve staff’s updated Communications Services calculation.

Statewide Supplemental #5 - Administrative Law Judge Services (DPA Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $1,958 $2,083
Cash Funds Exempt 1,958 2,083
Statewide adjustmentsto billings.
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Request Recommendation
Total ($76,025) ($89,131)
General Fund 15,183 (31,918)
Cash Funds (26,456) (40,277)
Cash Funds Exempt (5,948) (6,216)
Federal Funds (58,804) (10,720)
Does JBC staff believe the request meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This supplemental request is for a statewide adjustment to appropriations for
administrative law judge services (ALJ). Thetotal statewide request isfor areduction of $76,025 including
an increase of $15,183 General Fund. The Department of Personnel and Administration's portion of the
request is an increase of $1,958 cash funds exempt. During figure setting, the ALJ program’s costs were
estimated to be $4,273,829.

This request is made up of three components. The first component is an update to utilization rates for
Departments. The calculation updates utilization numbersfor FY 2008 by using FY 2007 actua utilization
rates. The second component updates program recoverable costs. The Department is requesting that
recoverable costs be reduced by $72,298. Staff recommends that recoverable costs be reduced by $85,403.
Staff does not recommend increasing operating expenses costs and GGCC costs due to staff’s
recommendation against the TMU refinance in Supplemental #1. The third component thisyear is new and
it requests that the Department adjust for FY 2007 over-billings to agencies in the amount of $3,727. This
part of the request is consistent with the Department’s earlier requests to perform similar adjustments to
GGCC and Communications Services calculations in order to address federal auditors’ concerns.

The table below presents the Departments supplemental request:

FY 2007-08 ALJ Supplemental Adjustment Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds Total
Corrections (1,1412) 0 0 0 (1,141)
Education 0 (7,223) (27,179) 0 (34,402)
HCPF 16,325 0 0 16,324 32,649
Human Services 0 0 0 (75,128) (75,128)
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o O o o

@

0
$15,183

(2,125)
(1,282)
0

0

(78)

0
(60,759)

45,011
($26,456)

(99)
0
1,958
7,801
@
7,487
0

4,085

0
($5,948)

O O O o o o o

0
($58,804)

(2,224)
(1,282)
1,958
7,801
(80)
7,487
(60,759)

4,085

45,011
($76,025)

Based on staff’ scal cul ation for recoverabl e costsreduction of $85,403 and an additional retroactive reduction
to FY 2007 costsby an additional $3,727, staff recommendsthat department appropriationsfor administrative
law judge services be reduced by atotal of $89,130. The table below shows staff’ s recommendation:

FY 2007-08 ALJ Staff Supplemental Adjustment Recommendation
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Corrections (953) 0 0 0 (953)
Education 0 (7,289) (27,420) 0 (34,709)
HCPF 15,733 0 0 15,733 31,466
Human Services (46,681) (4,668) 0 (26,453) (77,802)
Labor 0 (9,725) (452) 0 (10,177)
Law 0 (1,282) 0 0 (1,282)
Personnel 0 0 2,083 0 2,083
Public Health 0 0 7,951 0 7,951
Reg. Agencies a7 (792) (6) 0 (815)
Revenue 0 0 7,532 0 7,532
State 0 (61,163) 0 0 (61,163)
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Transportation - non

appropriated 0 0 4,096 0 4,096
School Districts -

non appropriated 0 44,642 0 0 44,642
Total ($31,918) ($40,277) ($6,216) ($10,720) ($89,131)

The table below shows what the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

FY 2007-08 JBC Staff Recommendation for Departments Administrative Law Judge Serviceslineitems Using
Departments’ Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total

$13,015 ($35,782) ($6,218) ($60,146) ($89,131)

Staff Recommendation:

Staff recommendsthe Committee approvethe staff recommendation for supplemental adjustmentsto
Administrative Law Judge Services line items based on the staff supplemental adjustment
recommendation table above.

Statewide Supplemental #6 - Risk Management and Workers Compensation Adjustments (DPA
Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $669,424 $577,437
General Fund (102,223) (119,249)
Cash Funds 2,404,483 2,404,150
Cash Funds Exempt (1,632,836) (1,707,464)

Statewide adjustmentsto billings.

Request Recommendation
Total ($5,801,200) ($7,675,369)
General Fund (1,966,371) (2,644,067)
Cash Funds (295,949) (339,427)
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Request Recommendation
Cash Funds Exempt (3,334,459) (4,463,836)
Federal Funds (204,421) (228,039)
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: Thissupplemental request isfor adecreasein statewide billingsfor risk management
services. These include the state's premiums for workers compensation, property and liability. The
Department isciting all the programs as sources for the requested adjustments. Decreases include $399,474
for liability premiums, $605,210 for property premiums, and a $4,796,510 reduction for worker's
compensation premiums. In addition, the Department of Personnel and Administration is requesting
supplemental adjustmentsin its share of these statewide premiums. Its specific request includes a decrease
of $160,997 including $43,164 General Fund for workers compensation and adecrease of 210,590 including
$59,059 General Fund in risk management and property.

The Department of Personnel and Administration requests this supplemental because of the following
components:

1. Updated agency overhead. The Department is reallocating the costs for administering the Risk
Management Program. It has provided information onwhat it believesthe source of funding should be
for the program. It bases this on total premiums for each program and applies the percentages to
overhead (personal services, operating, centrally appropriated lineslike salary survey and amortization
equalization disbursement (AED)). For FY 2007-08 total program overhead is $1,004,775 and the
Department's request allocates the overhead as follows:

. Workers Compensation - $620,368 (61.7 percent);
. Liability - $192,637 (19.2 percent); and
. Property - $191770 (19.1 percent).

2.  Modified reservefunding levelsfor theWorkers Compensation Account, theRRisk M anagement
Fund, and the Self-Insured Property Fund. The Department isrequesting arevised methodology for
determining appropriate reserve levelsin these funds. During FY 2007-08 figure setting process, the
Committee figure set the following reserve balances for the funds:

. Workers Compensation - 5 percent;
. Liability - 16.5 percent;
. Property - 10 percent.

The Department now recommends the following reserve levels:
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. Workers Compensation - $1,490,380 which is consistent with a5.0 percent reservelevel of other
self-funded insurance programs (Group Benefit Plans specifically);

. Liability - $1,905,876 which is consistent with S.B. 98-194 provisions calling for a 16.5 percent
reserve balance; and

. Property - $1,551,989. Thisrequest isfor an increase of thereservebalancefrom 10 per cent
to 16.5 percent.

The table below shows the Department’ s calcul ations for the above reserve balance requests:

FY 2008 Department Calculation of Reserve Stabilization Funding - Request
Workers' Compensation Liability Property

Reserve % 5.0% 16.5% 16.5%
Premium Expenses $29,807,598 $11,550,766 $9,405,994
Reserve Calculation on

Premium Expenses $1,490,380 $1,905,876 $1,551,989
Prior Y ear Fund Balance $4,782,011 $3,874,644 $3,372,775
Refund from Pinnacol $1,308,690 $0 $0
Reserve Stabilization

Funding (%4,600,321) (%1,968,768) (%1,820,786)

Staff makes two observations regarding the Department’s calculation above: One, during the FY 2007
supplemental, the Department had requested increasing the Property program’ sreserve balanceto 16.5 percent
from the then 5 percent reserve balance. The Committee voted to increase the balance for FY 2007 and FY
2008 to 10 percent. Two, the Department has consistently requested cal culating its reserve balance on total
premium expenses, including variousfees and charges. Staff has consistently cal culated the reserve balance
on only prospective loss given that it is the largest amount of the premium and it is subject to change
drastically depending on claims and prospectiveloss. Staff does not recommend changing the Committee’s
policy regarding reserve calculation and reserve percentages through this supplemental.

The table below shows the staff calculation for the reserve balance and reserve stabilization funding
recommendation:

FY 2008 Staff Calculation of Reserve Stabilization Funding - Recommendation
Workers' Compensation Liability Property
Reserve % 5.0% 16.5% 10.0%
Prospective Loss $25,961,990 $8,577,988 $3,644,329
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Reserve Calculation on

Premium Expenses $1,298,100 $1,415,368 $364,433
Prior Y ear Fund Balance $4,782,011 $3,874,644 $3,372,775
Refund from Pinnacol $1,308,690 $0 $0
Reserve Stabilization

Funding ($4,792,601) ($2,459,276) ($3,008,342)

The staff calculation above shows that the Workers' Compensation fund had a $4.8 million fund balance for
FY 2007 as well as a refund from Pinnacol for over-collecting premiums for the University of Northern
Colorado (UNC) which opted out from the Property (July 1, 2005), Liability (July 1, 2006) and Workers
Compensation (July 1, 2006) programs as aresult of H.B. 04-1009.

Thefund balancefor thethree programs show that claimswere significantly lower than projected in FY 2007.
At the same time, staff notesthat last year, for the FY 2007 supplemental request, the Department had asked
for a reduction to agency appropriations for the Worker's Compensation program by approximately $2.5
million and an increase for the Risk Management program appropriations by approximately $5.7 million.

Summary of Statewide Requests
Below are summaries of the statewide request which combines all factors described above for workers
compensation and the risk management funds (property and liability). For workers' compensation:

Statewide Workers Compensation FY 2008 Supplemental Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Agriculture (36,636) (60,962) (27,453) (1,117) (126,168)
Corrections (545,508) 0 (18,674) 0 (564,182)
Education (2,298) (779) (1,987) (1,573) (6,637)
Governor 822 0 0 0 822
HCPF 653 0 0 653 1,306
Higher Ed - approp. 0 (1,998) (518) 0 (2,516)
Higher Ed - non-approp. 0 0 (47,508) 0 (47,508)
Human Services (621,700) (2,778) (503,170) (50,978) (1,178,626)
Judicial (129,121) 0 0 0 (129,121)
Labor 0 (52,760) (8,911) (55,499) (117,170)
Law (8,467) (1,889) (16,065) (623) (27,044)
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Statewide Workers Compensation FY 2008 Supplemental Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Legislature (3,524) 0 0 0 (3,524)
Local Affairs (17,450) (557) (748) 0 (18,755)
Military Affairs (14,953) 0 0 (28,303) (43,256)
Natural Resources (60,151) (89,045) (319,651) (670) (469,517)
Personnel (43,164) (937) (116,896) 0 (160,997)
Public Health 0 0 (134,581) 0 (134,581)
Public Safety 0 0 (270,311) 0 (270,311)
Reg Agencies (2,051) (48,466) (5,949) (988) (57,454)
Revenue (134,078) 1,756 (53,357) 0 (185,679)
State 0 (604) 0 0 (604)
Transportation - non-approp. 0 0 (1,254,841) 0 (1,254,841)
Treasury 153 0 0 0 153
TOTAL (1,617,779) (259,019) (2,780,620) (139,098) (4,796,516)
For risk management and property:
Statewide Risk M anagement and Property Funds FY 2008 Supplemental Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Agriculture (21,862) (21,238) (13,946) (447) (57,493)
Corrections 165,699 0 5,672 0 171,371
Education (17,653) (1,645) (2,353) (14,411) (36,062)
Governor (49,493) 0 0 0 (49,493)
HCPF (13,995) 0 0 (13,995) (27,990)
Higher Ed - approp. 0 290 3,349 0 3,639
Higher Ed - non-approp. 0 0 (713,331) 0 (713,331)
Human Services (357,237) (946) (52,602) (17,815) (428,600)
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Statewide Risk M anagement and Property Funds FY 2008 Supplemental Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Judicial (85,214) 0 0 0 (85,214)
Labor 0 (18,821) (3,179) (19,798) (41,798)
Law 0 0 (4,519) 0 (4,519)
Legidature 621 0 0 0 621
Local Affairs (10,940) (706) (117) 0 (11,763)
Military Affairs 13,222 0 0 0 13,222
Natural Resources 18,795 15,682 22,717 1,117 58,311
Personnel (59,059) (1,294) (150,237) 0 (210,590)
Public Health 0 236 (5,045) 0 (4,809)
Public Safety 134,245 0 (403) 0 133,842
Reg Agencies 40 860 156 26 1,082
Revenue (17,708) 6,297 (12,742) 0 (24,153)
State 0 (15,645) 0 0 (15,645)
Transportation - non-approp. 0 0 372,741 0 372,741
Treasury (48,053) 0 0 0 (48,053)
TOTAL (348,592) (36,930) (553,839) (65,323) (1,004,684)

Staff does not recommend the Department’s request for Workers Compensation and Risk
Management allocation adjustments to Departments. Instead, staff recommends the Committee
approvethe staff calculation based on the following:

1. Maintainingthecurrent reserverequirementsfor theWorkers Compensation program (5 per cent),
Liability program (16.5 percent), and Property program (10 percent);

2. Continueto calculatethereservesfor these funds based on the prospectivelossfor each and not on
total premium expenses,

3. Reallocating administrative overhead using updated figures provided by the Department;

4. Increasing the Department's Property Program premiumsline by the requested $628,913;
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5. Decreasing the Worker's Compensation premiumsline by the requested $498,246;
6. Increasing the Liability Program premiumsline by the requested $910,344.

Based on the recommendations above, staff recommends the following supplemental adjustments to
Department lineitems. For workers compensation:

Statewide Workers Compensation FY 2008 Supplemental Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Agriculture (37,028) (61,614) (27,746) (1,129) (127,517)
Corrections (579,838) 0 (19,850) 0 (599,688)
Education (3,935) (371) (573) (3,247) (8,126)
Governor 751 0 0 0 751
HCPF 558 0 0 558 1,116
Higher Ed - approp. 0 42,137 86,273 0 128,410
Higher Ed - non-approp. 0 0 (201,699) 0 (201,699)
Human Services (647,933) (2,896) (524,402) (53,129) (1,228,360)
Judicial (141,326) 0 0 0 (141,326)
Labor 0 (54,773) (9,251) (57,617) (121,641)
Law (8,599) (1,976) (16,072) (783) (27,430)
Legislature (3,754) 0 0 0 (3,754)
Local Affairs (17,630) (565) (760) 0 (18,955)
Military Affairs (15,113) 0 0 (28,605) (43,718)
Natural Resources (61,052) (90,379) (324,435) (680) (476,546)
Personnel (41,858) (900) (119,962) 0 (162,720)
Public Health 0 0 (136,189) 0 (136,189)
Public Safety 0 0 (283,321) 0 (283,321)
Reg Agencies (2,073) (48,985) (6,012) (998) (58,068)
Revenue (122,061) (18,872) (49,068) 0 (190,001)
State 0 (641) 0 0 (641)
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Statewide Workers Compensation FY 2008 Supplemental Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Transportation - non-approp. 0 0 (1,293,043) 0 (1,293,043)
Treasury 158 0 0 0 158
TOTAL (1,681,049) (239,835) (2,926,110) (145,630) (4,992,624)

Based on the recommendations above, staff recommends the following supplemental adjustments to

Department lineitems. For risk management and property:

Statewide Risk M anagement and Property Funds FY 2008 Supplemental Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Agriculture (27,091) (26,318) (17,282) (555) (71,246)
Corrections (137,071) 0 (4,692 0 (141,763)
Education (23,515) (2,192 (3,134) (19,194) (48,035)
Governor (54,778) 0 0 0 (54,778)
HCPF (15,622) 0 0 (15,621) (31,243)
Higher Ed - approp. 0 1,148 27,799 0 28,947
Higher Ed - non-approp. 0 0 (1,259,092) 0 (1,259,092)
Human Services (454,672) (1,203) (66,950) (22,674) (545,499)
Judicia (103,446) 0 0 0 (103,446)
Labor 0 (22,554) (3,809) (23,725) (50,088)
Law 0 0 (8,671) 0 (8,671)
Legidature (401) 0 0 0 (401)
Local Affairs (12,004) (752) (154) 0 (12,910)
Military Affairs (193) 0 0 0 (193)
Natural Resources (15,261) (21,562) (47,966) (562) (85,351)
Personnel (77,391) (1,664) (221,799) 0 (300,854)
Public Health 0 (457) (21,116) 0 (21,573)
Public Safety 31,428 0 41,834 0 73,262
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Statewide Risk Management and Property Funds FY 2008 Supplemental Staff Recommendation
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds TOTAL
Reg Agencies (119) (2,582) (468) (78) (3,247)
Revenue (24,760) (4,387) (14,123) 0 (43,270)
State 0 (17,069) 0 0 (17,069)
Transportation - non-approp. 0 0 61,897 0 61,897
Treasury (48.122) 0 0 0 (48.122)
TOTAL (963,018) (99,592) (1,537,726) (82,409) (2,682,745)

The tables below shows what the fund splits for staff recommendation would have been if staff had used the
Departments’ supplemental request fund splits:

FY 2007-08 JBC Staff Recommendation for Departments Workers Compensation line items Using Departments
Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total
($1,696,555) ($230,055) ($2,921,602) ($144,412) ($4,992,624)

FY 2007-08 JBC Staff Recommendation for Departments Payment to Risk M anagement and Property Fundsline
items Using Departments Supplemental Requests Fund Splits

General Fund Cash Funds Cash Funds Exempt Federal Funds Total

($892,305) ($90,346) ($1,618,306) ($81,788) ($2,682,745)

Statewide Supplemental #7 - Vehicle L ease Line Reconciliation (DPA Allocation)

Department of Personnel and Administration share of Supplemental request.

Request Recommendation
Total $1,116,268 $1,116,268
General Fund 0 (792)
Cash Funds Exempt 1,116,268 1,117,060

Statewide adjustmentsto billings.
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Request Recommendation
Total ($2,113,211) ($2,112,611)
General Fund (342,810) (393,738)
Cash Funds (166,695) (166,776)
Cash Funds Exempt (1,580,401) (1,528,580)
Federal Funds (23,305) (23,517)
Does JBC staff believe the request meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: This statewide supplemental request is for reductions to the vehicle lease payment
lineitem in each department participating in the Fleet Management Program, and it al so requests an increase
in the Department of Personnel and Administration's Fleet Management Program which isresponsiblefor all
statewide payments for vehicles. The request is for reductions of $2,112,211 including a reduction of
$342,810 General Fund, whichisassociated with individual department appropriationsfor vehicleleases, and
anincrease of $1,116,268 in the Fleet Management lineitem responsiblefor lease payments. Inaddition, the
Department is requesting modification of a Long Bill letternote “a’ located within the Fleet Management
Program and Motor Pool Services. The Department isrequesting to adjust the | etternote language to specify
that | ease-purchase agreements shall befor aperiod of up to ten years, and not elght yearsasit currently states.

This request has been presented to the committee for seven years. Yearly, the Department conducts an
analysis to determine actual funding needs for the Fleet Management Program. The analysis considers
funding trends, changes in calculated annualization as vehicles are delivered at different pointsin the year,
changesin department assignments of vehicles, and |easesthat are expiring (generally leasesarefor five year
terms, except for the Colorado State Patrol, which leases vehicles fo three year terms). This datais then
compared to need of Fleet Management and itsability to cover the costs of its outstanding leasesfor thefiscal
year. The statewide request presented by the Department of Personnel and Administration is summarizedin
the table below.

FY 2007-08 Vehicle L ease Payments Reconciliation Request
Cash Funds
Department General Fund Cash Funds Exempt Federal Funds Total
Agriculture ($11,170) ($11,464) $0 ($559) ($23,193)
Corrections (232,273) 0 0 0 (232,273)
Governor (1,277) 0 0 0 (1,277)
Human Services (61,604) (797) (22,129) (2,856) (87,386)
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FY 2007-08 Vehicle L ease Payments Reconciliation Request
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Judicial (11,865) 0 0 0 (11,865)
Labor 0 (1,008) (170) (1,061) (2,239)
Law (1,341) (3,016) (4,890) (60) (9,307)
Local Affairs (4,852) 0 (1,011) 0 (5,863)
Military Affairs (7,451) 0 0 0 (7,451)
Natural Resources (33,112) (33,059) (130,235) (2,221) (198,627)
Personnel 0 0 (43,635) 0 (43,635)
Public Health 0 (35,115) (36,078) 0 (71,193)
Public Safety 36,861 (24,814) (756,874) (15,548) (760,375)
Regulatory Agencies 0 (45,651) 0 0 (45,651)
Revenue (14,726) (11,998) (25,421) 0 (52,145)
State 0 227 0 0 227
Education - non-approp. 0 0 (5,545) 0 (5,545)
Higher Ed. - non-approp. 0 0 (277,536) 0 (277,536)
CDOQT - non-approp. 0 0 (276,877) 0 (276,877)
Total ($342,810) ($166,695) ($1,580,401) ($22,305) ($2,112,211)

Staff recommendsthe CommitteeapprovetheDepartment’ srequest toreconcilethespendingauthority
in thefleet management program’ svehicleleaselinewith department appropriations. Staff notesthat
the Department submits a supplemental every year that adjusts the fleet spending authority with
department appropriations. It seemsimpossiblefor the Department toaccount for all current, future,
and expiring vehicle leases during the figure setting process.

Staff does not recommend the Committee approve theletter note correction in the Long Bill.
Staff recommends the Department’s request, however, staff recommends that department

appropriations be adjusted proportionately to the FY 2008 initial Long Bill appropriation. Staff
recommends the committee approve the fund splitsin the table below:
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FY 2007-08 SUPPLEMENTAL RECOMMENDATION

FY 2007-08 Vehicle L ease Payments Staff Supplemental Recommendation
Cash Funds

Department General Fund Cash Funds Exempt Federal Funds Total

Agriculture ($9,605) ($13,107) $0 ($480) ($23,192)
Corrections (226,235) 0 (6,038) 0 (232,273)
Governor (1,277) 0 0 0 (1,277)
Human Services (53,364) (121) (29,150) (4,751) (87,386)
Judicia (11,865) 0 0 0 (11,865)
Labor 0 (1,008) (170) (1,061) (2,239)
Law (1,954) (2,227) (3,728) (1,399) (9,308)
Local Affairs (4,852) 0 (1,011) 0 (5,863)
Military Affairs (7,451) 0 0 0 (7,451)
Natural Resources (30,853) (40,502) (123,795) (3,477) (198,627)
Personnel (792) 0 (42,843) 0 (43,635)
Public Health 0 (32,715) (33,693) (4,785) (71,193)
Public Sefety (32,392) (17,804) (702,615) (7,564) (760,375)
Regulatory Agencies 0 (45,651) 0 0 (45,651)
Revenue (13,098) (13,468) (25,579) 0 (52,145)
State 0 227 0 0 227
Education - non-approp. 0 0 (5,545) 0 (5,545)
Higher Ed. - non-approp. 0 0 (277,536) 0 (277,536)
CDOT - non-approp. 0 0 (276,877) 0 (276,877)
Total ($393,738) ($166,376) (%1,528,580) (%$23,517) (%$2,112,211)

Supplemental #8 (DPA Supplemental #1) - Technical Correctionsto S.B. 07-239

Total

21-Jan-08

FTE

Request Recommendation
$140,788 $140,788
0.0 0.0
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Request Recommendation
General Fund 722,090 395,296
Cash Funds 0 0
Cash Funds Exempt (581,302) (254,508)
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? YES

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Description:
The Department is requesting to correct three errorsin S.B. 07-239 through this request.

One, the Department seeks to refinance $722,090 cash funds exempt with $722,090 General Fund. This
request is based on atechnical error by JBC staff when alocating statewide indirect cost recoveries to the
Department during figure setting.

Two, the Department seeks to correct a letter note for the (2) Division of Human Services, (B) Employee
Benefits Services. The Department submitted, and the Committee approved, aFY 2008 Budget Amendment
#1 - DC Plans Program Audit. The budget amendment created a new line item with $160,000 cash funds
exempt for performance audits of the Deferred Compensation Plan and the Defined Contribution Plans. The
request states that $80,000 of the funding was written to come from the Group Benefits Plans Reserve Fund,
the Department requests that the funding source be changed to the Deferred Compensation Administration
Fund.

Three, the third request relates to increasing the Department’ s spending authority by $140,788 cash funds
exempt in the (4) Central Services, (B) Integrated Document Factory, (2) Document Solutions Group,
Personal Services, to account for two FY 2008 approved Decision Items in the Department of Regulatory
Agencies (p. 430 of the FY 2008 Appropriations Report: $96,150 cash funds exempt to replace the
Department’ simaging system by purchasing licenses to use the Electronic Data Warehouse (EDW), housed
in the Department of Personnel), and another decision item within the Department of Law (p. 284 of the FY
2008 Appropriations Report: $44,638 General Fund to digitize the Peace Officer Standards and Training
Board (P.O.S.T.) to scan and store digital images of approximately 400,000 pages of pre-2004 documents.

Analysis:

Regarding Department request one, staff notes that during FY 2007 there were sufficient statewide indirect
cost recoveriesfrom the Departments of Higher Education and Labor and Employment to offset the need for
ageneral fund appropriation for the State Controller’s Office. During FY 2008 figure setting, staff labeled
the $722,090 as cash funds exempt without specifying the source of appropriation to the Department.

Recommendation:
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Regarding Department request One, staff doesnot recommend the Department’srequest. Part of the
Controller’slineitemisfunded through rebatesfrom the Procurement Card Program, for FY 2008 the
letter note statesthat $1,528,424 shall be from the program. Historically, the entirerebate has been
appropriated tothe Controller’soffice. A staff inquiry from COFRS showed that the FY 2007 actual
rebatestotaled $1,780,790 and that for thefirst half of FY 2008, the estimated rebates total $930,109
(or an estimated $1,860,218 for an entire year). Staff recommends that the letter note for the
Controller’sofficebeamended toread that $1,860,218, shall be from the Procurement Card Program.
Inaddition, theController’ sofficehasbeen funded in the past through thereserve balance of the Debt
Coallection Fund and ther eserve balance of the Supplier Database Cash Fund. Staff recommendsthat
thecurrent letter notebefurther amended toread that $25,000 and $20,000 r espectively shall befrom
thetwo funds. Thiswould still leave $395,296 in General Fund need for theline. Staff recommends
the Committee approve this amount.

Staff recommends the Department’srequests on itemstwo and three.

Supplemental #9 (DPA Supplemental #2) - State Archives Refinance

Request Recommendation
Total $0 $0
FTE 0.0 0.0
General Fund 33,185 0
Cash Funds 0 0
Cash Funds Exempt (33,185) 0
Does JBC staff believe the request meetsthe Joint Budget Committee's supplemental criteria? No

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff does not agree that this request represents new data.

Description:

The Department isrequesting $33,185 General Fund to refinancethe personal serviceslineinthe Information
and Archival Services as aresult of reduced cash funds exempt revenue that has been dropping for severa
years. Staff notes that the Department submitted a decision item for FY 2009 aswell in which it listed that
this has been a systematic problem starting with FY 02-03.

Recommendation:

Staff does not recommend the Committee approve the Department’srequest. Thisrequest does not
represent new data.
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Supplemental #10 (DPA Supplemental #3) - CBI Grant Spending Authority

Request Recommendation
Total $274,560 $274,560
FTE 0.0 0.0
Cash Funds Exempt 274,560 274,560
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? Yes

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request:

The Integrated Document Solutions Group requests additional spending authority of $274,560 cash funds
exempt in FY 2007-08 for the Document Solutions Group (DSG) to provide data entry services for the
Colorado Bureau of Investigation (CBI).

In an attempt to enter criminal fingerprints into the Colorado Crime Information Center (CCIC) system as
quickly as possible despite heavy workloads, the CBI entered only the most serious criminal arrest charges
into the CCIC system. This hasresulted in alarge backlog of criminal history datathat needsto be processed
and entered. The DSG will provide temporary data specialists to enter information and complete criminal
history information for arrests.

The CBI hasrenewed a Federal Grant to addressitsbacklog. The new federal grant (#27-RU-15b-1-3) isfor
the Federal fiscal year which runs from October 1, 2007 through September 30, 2008 and is not to exceed
$274,560.

Staff Recommendation:

Staff recommendsthat the Committee approvethe Department'srequest and appropriate $274,560 of
spending authority to the Document Solutions Group, Personal Serviceslineitem.

Supplemental #11 (DPA Supplemental #4) - Operating Expensesfor the State Fleet Program

Request Recommendation
Total $2,402,649 $2,402,649
FTE 0.0 0.0
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Request Recommendation
Cash Funds Exempt 2,402,649 2,402,649
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? Yes

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff and the Department agree that this supplemental is the result of new data.

Department Request: The Department requests $2,402,649 Cash Funds Exempt spending authority increase
for FY 2007-08 for the Department's Central Services, Fleet Management Program and Motor Pool Services,
Operating Expenseslinein order to cover anincreasein milesdriven, fuel and maintenance expenses rel ated
to the approximately 5,800 vehiclesin the state fleet.

The table below summarizes the assumptions used to calculate the FY 2007-08 Long Bill appropriation.

FY 2008 Figure Setting Staff Recommendation - Fleet Operating Expenses
FY 2006-07 Long Bill Appropriation 18,139,386
Fuel Expenditure 9,252,941
Maintenance Expenditure 6,578,000
Accident Expenditure 750,750
Auction 115,000
Other Operating 174,000
S.B. 06 - 15 Additional Vehicles 1,645,000
TOTAL Estimated Expense 18,515,691
Difference 376,305

The table below summarizes the Department’ s updated request:
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FY 2008 Supplemental Request- Fleet Operating Expenses
FY 2007-08 Long Bill Appropriation 18,515,691
Fuel Expenditure 12,120,777
Maintenance Expenditure 7,560,363
Accident Expenditure 895,200
Auction 115,000
Other Operating 227,000
TOTAL Estimated Expense 20,918,340
Difference 2,402,649

Staff Recommendation:

Given thelargeincreasein fuel and maintenance costs, including atotal increase oper ating costs of 13
percent, staff recommends the Committee approve the Department’s request to increase the fleet
oper ating lineitem spending authority so that the Department can collect theincr eased expensesfrom

state agencies.

Supplemental #12 (DPA Supplemental #5) - Training Services Refinance

Request Recommendation
Totd $0 30
FTE 0.0 0.0
Cash Funds 44,770 0
Cash Funds Exempt (44,770) 0
Does JBC staff believe the request meetsthe Joint Budget Committee's supplemental criteria? No

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff does not agree that this request represents new data.

Description/Discussion:

The Department i srequesting to refinance $44, 770 cash funds exempt with cash funds spending authority due
to the increase in cash revenue of the training program and the reduction of cash funds exempt. The
Department argues that this is new information that merits a supplemental adjustment. However, the
Department shows atable of actual revenue data which shows that the trend was evident as early asthe end
of FY 2005-06 and that mid year FY 2007 the Department knew this trend was developing. Staff notes that
the Department is also submitting a budget amendment for FY 20009.
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Recommendation:
Staff does not recommend the Committee approve this request as it does not meet supplemental
criteria.

Supplemental #13 (DPA Supplemental #6) - Green Fleet Coordinator

Request Recommendation
Total $16,174 $0
FTE 0.3 0.0
Cash Funds Exempt 16,174 0
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? No

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Staff does not agree that this request represents new data.

Description/Discussion:

The Department is claiming that Executive Orders DO011 07 and D0012 07 on Greening Government will
reguire the department to administer and monitor green policies related to the State Fleet. The Department
does not currently have anyone serving this function.

Staff notesthe Department and the Executive have not been forthcoming with information regarding meeting
the specific goal s of the Executive Ordersnor with any estimates of potential increaseinwork load for various
agencies as a result of the request. Staff also notes that he is still waiting to receive a copy of the
Transportation Efficiency Audit which was supposed to be delivered to the Governor on December 1, 2007.
Staff does not feel that there has been enough analysis or discussion about potential workload in order to
analyze appropriately the need for a green fleet coordinator within the Department.

Recommendation:
Staff does not recommend that the Committee approve thisrequest.

Supplemental #14 (DPA Non-Prioritized Supplemental #1) - State Fleet Spending Authority for DHS
Supplemental #1 - Monitoring of Not Guilty by Reason of I nsanity Outpatients.

Request Recommendation
Total $2,796 $0
Cash Funds Exempt 2,796 Pending
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Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? NP
[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Non-prioritized Supplemental.

Staff recommendation on this supplemental is pending Committee decision on DHS Supplemental #1.

Supplemental #15 (DPA Non-Prioritized Supplemental #2) - CDLE Unemployment Insurance Mail
Reimbur sements.

Request Recommendation
Total $950,067 $950,067
Cash Funds Exempt 950,067 950,067
Does JBC staff believe therequest meetsthe Joint Budget Committee's supplemental criteria? NP

[An emergency or act of God / atechnical error in the appropriation / new data/ an unforseen contingency]

Non-prioritized Supplemental.

It is staff’ s understanding that the Committee voted to approve the CDLE Supplemental #4 on January 9,
2008. Staff recommendsthat the Committeevoteto approvethe Department’srequest for a $950,067
cash fundsexempt increasein spending authority within the Department’ smail servicesoper ations so
that the Department can processthe extra unemployment insurance mail that will be going though its

mail room.
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FY 2006-07  FY 2007-08 Fiscal Year 2007-08 Supplemental
Actual Appropriation Requested Recommended New Total with
Change Change Recommendation
DEPARTMENT OF PERSONNEL AND ADMINISTRATION
Executive Director - Richard Gonzales
Statewide Supplemental #1 - GGCC Supplemental and TMU Refinance (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Purchase of Services from Computer Center 3,857,882 2,554,882 1,856,331 476,495 3,031,377
General Fund 2,995,195 1,972,624 721,555 367,902 2,340,526
Cash Funds 0 0 7,240 0 0
Cash Funds Exempt 862,687 582,258 1,127,536 108,593 690,851
(6) DIVISION OF INFORMATION TECHNOLOGY
(H) Technology Management Unit
Personal Services 2,763,739 2,916,378 0 0 2,916,378
FTE 36.3 355 0.0 0.0 355
General Fund 2,763,739 2,916,378 (2,916,378) 0 2,916,378
Cash Funds Exempt 0 0 2,916,378 0 0
Operating Expenses 295,842 497,376 0 0 497,376
General Fund 295,842 497,376 (497,376) 0 497,376
Cash Funds Exempt 0 0 497,376 0 0
Total for Supplemental #1 6,917,463 5,968,636 1,856,331 476,495 6,445,131
FTE 36.3 355 0.0 0.0 355
General Fund 6,054,776 5,386,378 (2,692,199) 367,902 5,754,280
Cash Funds 0 0 7,240 0 0
Cash Funds Exempt 862,687 582,258 4,541,290 108,593 690,851
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Statewide Supplemental #2 - Capitol Complex Leased Space (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Capitol Complex Leased Space 1,153,033 1,189,460 5,701 2,457 1,191,917
General Fund 539,826 568,662 8,955 1,175 569,837
Cash Funds Exempt 613,207 620,798 (3,254) 1,282 622,080
(4) CENTRAL SERVICES
(D) Facilities Maintenance
(1) Capitol Complex Facilities
Operating Expenses - CFE 1,606,275 1,637,466 85,000 0 1,637,466
Utilities - CFE 3,567,010 3,742,802 (85,000) 0 3,742,802
Total for Supplemental #2 6,326,318 6,569,728 5,701 2,457 6,572,185
General Fund 539,826 568,662 8,955 1,175 569,837
Cash Funds Exempt 5,786,492 6,001,066 (3,254) 1,282 6,002,348
Statewide Supplemental #3 - Multiuse Network Payments Telecomm Truth-in-Rates (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Multiuse Network Payments - CFE 36,257 41,251 60,514 64,168 105,419
(6) DIVISION OF INFORMATION TECHNOLOGY
(E) Network Services
Operating Expenses 12,787,016 16,200,371 0 0 16,200,371
Cash Funds 1,522,249 1,864,215 0 0 1,864,215
Cash Funds Exempt 11,264,767 14,336,156 0 0 14,336,156
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Total for Supplemental #3 12,823,273 16,241,622 60,514 64,168 16,305,790
Cash Funds 1,522,249 1,864,215 0 0 1,864,215
Cash Funds Exempt 11,301,024 14,377,407 60,514 64,168 14,441,575
Statewide Supplemental #4 - Communications Services Payments (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Communications Services Payments 390 1,149 (300) (316) 833
General Fund 390 1,149 (300) (316) 833
Cash Funds Exempt 0 0 0 0 0
Statewide Supplemental #5 - Administrative Law Judge Services (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Administrative Law Judge Services -CFE 582 428 1,958 2,083 2,511
Statewide Supplemental #6 - Risk Management and Workers' Compensation Adjustments (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Workers' Compensation 235,128 391,999 (160,997) (162,720) 229,279
General Fund 60,484 100,837 (43,164) (41,858) 58,979
Cash Funds 1,301 2,168 (937) (900) 1,268
Cash Funds Exempt 173,343 288,994 (116,896) (119,962) 169,032
Payment to Risk Management and Property Funds 1,068,603 861,746 (210,590) (300,854) 560,892
General Fund 274,885 221,674 (59,059) (77,391) 144,283
Cash Funds 5,910 4,766 (1,294) (1,664) 3,102
Cash Funds Exempt 787,808 635,306 (150,237) (221,799) 413,507
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Actual Appropriation Requested Recommended New Total with
Change Change Recommendation
(2) DIVISION OF HUMAN RESOURCES
(C) Risk Management Services
Liability Premiums 4,540,332 8,345,546 910,344 910,344 9,255,890
Cash Funds 307,746 565,666 278,846 278,846 844,512
Cash Funds Exempt 4,232,586 7,779,880 631,498 631,498 8,411,378
Property Premiums 6,556,767 8,585,311 628,913 628,913 9,214,224
Cash Funds 502,785 658,338 2,687,996 2,687,996 3,346,334
Cash Funds Exempt 6,053,982 7,926,973 (2,059,083) (2,059,083) 5,867,890
Workers' Compensation Premiums 30,254,216 30,305,844 (498,246) (498,246) 29,807,598
Cash Funds 3,639,542 3,691,170 (560,128) (560,128) 3,131,042
Cash Funds Exempt 26,614,674 26,614,674 61,882 61,882 26,676,556
Total for Statewide Supplemental #6 42,655,046 48,490,446 669,424 577,437 49,067,883
General Fund 335,369 322,511 (102,223) (119,249) 203,262
Cash Funds 4,457,284 4,922,108 2,404,483 2,404,150 7,326,258
Cash Funds Exempt 37,862,393 43,245,827 (1,632,836) (1,707,464) 41,538,363
Statewide Supplemental #7 - Vehicle Lease Line Reconciliation (DPA Allocation)
(1) EXECUTIVE DIRECTOR'S OFFICE
Vehicle Lease Payments 124,538 160,341 (43,635) (43,635) 116,706
General Fund 174 2,910 0 (792) 2,118
Cash Funds Exempt 124,364 157,431 (43,635) (42,843) 114,588

(4) CENTRAL SERVICES
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(C) Fleet Management Program and Motor
Pool Services
Vehicle Replacement Lease, Purchase
or Lease/Purchase 12,479,698 13,210,618 1,159,903 1,159,903 14,370,521
Cash Funds 1,847,561 1,948,015 0 0 1,948,015
Cash Funds Exempt 10,632,137 11,262,603 1,159,903 1,159,903 12,422,506
Total for Statewide Supplemental #7 12,604,236 13,370,959 1,116,268 1,116,268 14,487,227
General Fund 174 2,910 0 (792) 2,118
Cash Funds 1,847,561 1,948,015 0 0 1,948,015
Cash Funds Exempt 10,756,501 11,420,034 1,116,268 1,117,060 12,537,094
Supplemental #8 (DPA Supplemental #1) - Technical Corrections to S.B. 07-239
(2) DIVISION OF HUMAN RESOURCES
(B) Employees Benefits Services
Deferred Compensation Plan and Defined
Contribution Plans Performance Audits - CFE 0 160,000 0 0 160,000
(4) CENTRAL SERVICES
(B) Integrated Document Factory
(2) Document Solutions Group
Personal Services - CFE 2,703,278 2,628,267 140,788 140,788 2,769,055
FTE 45.4 60.0 0.0 0.0 60.0
(5) FINANCE AND PROCUREMENT
(A) State Controller's Office and Procurement
Services
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Personal Services 2,916,277 3,012,116 0 0 3,012,116
FTE 39.2 36.5 0.0 36.5
General Fund 70,649 761,602 722,090 395,296 1,156,898
Cash Funds 409,082 0 0 0 0
Cash Funds Exempt 2,436,546 2,250,514 (722,090) (395,296) 1,855,218
Total for Supplemental #8 (DPA Supplemental #1) 5,619,555 5,800,383 140,788 140,788 5,941,171
FTE 84.6 96.5 0.0 0.0 96.5
General Fund 70,649 761,602 722,090 395,296 1,156,898
Cash Funds 409,082 0 0 0 0
Cash Funds Exempt 5,139,824 5,038,781 (581,302) (254,508) 4,784,273
Supplemental #9 (DPA Supplemental #2) - State Archives Refinance
(6) DIVISION OF INFORMATION TECHNOLOGY
(G) Information and Archival Services
Personal Services 448,706 485,687 0 0 485,687
FTE 8.0 9.0 0.0 0.0 9.0
General Fund 351,462 362,965 33,185 0 362,965
Cash Funds 79,064 78,669 0 0 78,669
Cash Funds Exempt 18,180 44,053 (33,185) 0 44,053
Supplemental #10 (DPA Supplemental #3) - CBI Grant Spending Authority
(4) CENTRAL SERVICES
(B) Integrated Document Factory
(2) Document Solutions Group
Personal Services - CFE 2,703,278 2,628,267 274,560 274,560 2,902,827
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Actual Aporooriation Requested Recommended New Total with
PProp Change Change Recommendation
FTE 45.4 60.0 0.0 0.0 60.0
Supplemental #11 (DPA Supplemental #4) - Operating Expenses for the State Fleet Program
(4) CENTRAL SERVICES
(C) Fleet ManagementProgram and Motor Pool
Services
Operating Expenses - CFE 17,746,418 18,515,691 2,402,649 2,402,649 20,918,340
Supplemental #12 (DPA Supplemental #5) - Training Services Refinance
(2) DIVISION OF HUMAN RESOURCES
(2) Training Sevices
Personal Services 42,942 61,811 0 0 61,811
FTE 0.0 1.0 0.0 0.0 1.0
Cash Funds 25,572 25,444 27,601 0 25,444
Cash Funds Exempt 17,370 36,367 (27,601) 0 36,367
Operating Expenses 12,880 17,169 0 0 17,169
Cash Funds 0 0 17,169 0 0
Cash Funds Exempt 12,880 17,169 (17,169) 0 17,169
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Total for Supplemental #12 (DPA Supplemental #5) 55,822 78,980 0 0 78,980

FTE 0.0 1.0 0.0 0.0 1.0

Cash Funds 25,572 25,444 44,770 0 25,444

Cash Funds Exempt 30,250 53,536 (44,770) 0 53,536
Supplemental #13 (DPA Supplemental #6) - Green Fleet Coordinator

Personal Services - CFE 777,713 799,562 12,481 0 799,562

FTE 14.9 16.0 0.3 0.0 16.0

Operating Expenses - CFE 17,746,418 18,515,691 3,693 0 18,515,691

Total for Supplemental #13 (DPA Supplemental #6)
Cash Funds Exempt 18,524,131 19,315,253 16,174 0 19,315,253
FTE 14.9 16.0 0.3 0.0 16.0

Supplemental #14 (DPA Non-Prioritized Supplemental #1) - State Fleet Management Corresponding Spending Authority for Department
of Human Services Supplemental #S-1 - Staff and Operating Funding to Improve Monitoring of the Not Guilty by Reason of Insanity
Outpatients in the Community
(4) CENTRAL SERVICES
(C) Fleet ManagementProgram and Motor Pool

Services
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FY 2006-07

FY 2007-08

Fiscal Year 2007-08 Supplemental

Actual Appropriation Requested Recommended New Total with
Change Change Recommendation
Vehicle Replacement Lease, Purchase
or Lease/Purchase 12,479,698 13,210,618 2,796 0 13,210,618
Cash Funds 1,847,561 1,948,015 0 1,948,015
Cash Funds Exempt 10,632,137 11,262,603 2,796 11,262,603
Pending
Supplemental #15 (DPA Non-Prioritized Supplemental #2) - CDLE Unemployment Insurance Mail Reimbursements
(4) CENTRAL SERVICES
(B) Integrated Document Factory
(3) Mail Services
Operating Expenses 5,836,180 6,788,394 950,067 950,067 7,738,461
Cash Funds 555,400 697,515 0 0 697,515
Cash Funds Exempt 5,280,780 6,090,879 950,067 950,067 7,040,946
DEPARTMENT OF PERSONNEL AND
ADMINISTRATION
TOTALS for ALL Departmental line items 160,021,031 176,680,095 7,496,930 6,006,656 182,686,751
FTE 514.8 967.2 0.3 0.0 967.2
General Fund 9,358,613 10,776,579 (2,030,492) 644,016 11,420,595
Cash Funds 11,476,720 12,272,608 2,456,493 2,404,150 14,676,758
Cash Funds Exempt 139,011,923 153,509,908 7,070,929 2,958,490 156,468,398
Federal Funds 173,775 121,000 0 0 121,000

Key:
"N.A." = Not Applicable
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