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Our Mission
We support families and communities so 
every child in Colorado thrives.

Our Vision
To ensure all children in Colorado are 
valued, healthy, and thriving, we lead bold 
and innovative programming, remove 
barriers, and implement systems change.

OEC Programs
See handout “Office of Early Childhood 
Programs” for more information.

OEC’s “Why”
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https://docs.google.com/document/d/13zY7BO0uGr6024GGZEJkgvoKncoSmAdscn0ZzeOV4hs/edit?usp=sharing
https://docs.google.com/document/d/13zY7BO0uGr6024GGZEJkgvoKncoSmAdscn0ZzeOV4hs/edit?usp=sharing


Ensure all families have equitable 
and easy access to high quality 

early childhood services so that all 
children start school ready to 

succeed.

Strategy 1

Provide communities and families 
with the support they need so 

children have a strong 
environment in which to thrive. 

Strategy 3

Educate the public and 
policymakers about the evolving 

needs of young children and 
families to ensure effective 

advocacy and systems change .

Strategy 4

Align our work with our mission, 
vision and values to ensure we 
implement bold, effective  and 

innovative early childhood 
programming.

Strategy 6

Support the early childhood 
workforce, so that they have the 

tools to nurture and teach children 
in their care. 

Strategy 2

Align available public and private 
funding streams to simplify 

administration and amplify the 
impact of early childhood services.

Strategy 5

The OEC’s “How”
The 6 Strategies to ensure all children are valued, healthy, and thriving:
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4

Support the early childhood 
workforce, so that they have 

the tools to nurture and 
teach children in their care. 

Strategy 2
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Ensure there are enough diverse 
and qualified early childhood 

professionals to provide care and 
education to children birth to five 
by increasing the workforce by 

5% by June 2022.

Workforce Wildly 
Important Goal (WIG)
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Overall ECE Workforce Projections
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Universal Preschool 
Workforce Projections & Data Limitations

5,372

1:12 ratio

6,446

8,057

1:10 ratio 1:8 ratio

Assumed workforce need

Assumptions that lead to 
underestimating workforce need

● Unknown: ratios required for 
UPK implementation

● Forecasted population data 
from 2010 census

● 2020 census data forecasts 
expected October 2021

● Only included 4-year-olds in 
population forecast

● Unknown: How many 3-year- 
olds will be eligible for UPK

Assumptions that lead to 
overestimating workforce need

● Calculation only includes 
center-based care settings

● Cannot calculate # preschool 
children served in family child 
care homes

● Assumes enrollment in full-day 
care

● Possible for multiple cohorts to 
be served by the same teacher 
throughout a day or week 

64,455
Forecasted 4-year-old population in 2022



The low pay and 
demanding nature of 

early childhood 
education results in high 

turnover: 16-40% 
annually in Colorado, 
depending on specific 

job. The pandemic 
resulted in nearly 25% of 
the workforce being laid 
off or furloughed, and 

10% did not anticipate a 
return to the classroom.

A lack of professional 
development is reported 

as a top reason for 
leaving the workforce, 

Yet, pursuing additional 
education can be 

challenging for 
educators: 75% report 

needing tuition 
assistance to pursue 

higher education.

Professional 
Development

Early childhood teachers 
are among the lowest- 
paid professionals in 
education and one in 
three report receiving 
public assistance to 

make ends meet. Low 
pay impacts both 
recruitment and 

retention. 

Compensation

Interconnected Workforce Challenges

Across the State, 70% of 
center directors report 
that finding qualified 

educators to replace lost 
workforce is their top 

challenge - and the need 
for early childhood 
workforce is only 

expected to grow in the 
coming years, including 
as a result of universal 

preschool 
implementation. 

Recruitment Retention
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Enact strategies that 
encourage child care 

providers to stay in the 
early childhood field. 

Retention

Provide early childhood 
professionals with 

education and training 
that will help them grow 

in their careers.  

Professional 
Development

Increase the 
compensation of child 
care providers, to help 
make early childhood 

careers more sustainable 
and desirable.

Compensation

OEC’s Approaches to Workforce
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Enact strategies that 
encourage professionals 

to enter the early 
childhood field. 

Recruitment



Stimulus Funding Strategies 
Focused on Workforce 



Enact strategies that 
encourage child care 

providers to stay in the 
early childhood field. 

Retention

Provide early childhood 
professionals with 

education and training 
that will help them grow 

in their careers.  

Professional 
Development

Increase the 
compensation of child 
care providers, to help 
make early childhood 

careers more sustainable 
and desirable.

Compensation

OEC’s Approaches to Workforce
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Enact strategies that 
encourage professionals 

to enter the early 
childhood field. 

Recruitment



Enact strategies that encourage child care providers to enter the early 
childhood field. 

Workforce Recruitment - New Stimulus Funded Strategies

$11.7M - Workforce Recruitment & Retention Scholarship Programs (Activity 2)
Provides 1,200 professionals with financial assistance to draw from a menu of options to support their 
access to the education and training needed to enter the early childhood workforce. Also included under 
Retention.

$2.6M - Free ECE 101 and 103 Courses (Activity 4)
Provides 1,000 - 1,500 individuals the minimum coursework to become an early childhood educator, Early 
Childhood Education (ECE) 101 and 103, for free for two years. This activity supports individuals seeking 
work a pathway to employment as an ECE educator without having to take on an up-front cost.

$2.6M - Apprenticeship Program (Activity 5)
Provides an alternative career pathway for individuals into the early childhood workforce through paid work 
experience to complement coursework, such as ECE 101 and 103.
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Enact strategies that encourage child care providers to enter the early 
childhood field. 

Workforce Recruitment - Existing Strategies

$1M - Preschool Development Grant (PDG) Child Development Associate (CDA) Scholarship
Provide scholarships for CDA training (up to $600) and CDA assessment fees ($425) for new professionals 
to become Early Childhood Teacher-qualified. Scholarship recipients also receive case management and 
navigation support.

$100K - Alternative Pathway Waivers
Colorado Child Care Licensing offers high quality programs (Colorado Shines level 3-5) waivers for 
professionals that are still pursuing their CDA credential to act as an Early Childhood Teacher-qualified 
position provisionally for 12 months or until they complete their credential (whichever comes first).

$220K - Pre-Licensing Update
Family child care home providers are required to take a 15-hour pre-licensing course prior to applying for 
their family child care license. OEC Instructional Design created a standardized curriculum to improve 
understanding of child care regulations, quality improvement opportunities, child development, and 
business practices.

13



Enact strategies that 
encourage child care 

providers to stay in the 
early childhood field. 

Retention

Provide early childhood 
professionals with 

education and training 
that will help them grow 

in their careers.  

Professional 
Development

Increase the 
compensation of child 
care providers, to help 
make early childhood 

careers more sustainable 
and desirable.

Compensation

OEC’s Approaches to Workforce
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Enact strategies that 
encourage professionals 

to enter the early 
childhood field. 

Recruitment



Provide early childhood professionals with education and training that will 
help them grow in their careers. 

Professional Development - New Stimulus Funded Strategies 

$0.4M - Teacher Peer Mentorship (Activity 6)
Connects 300 new and existing child care professionals to provide wrap-around support and mentorship. 
This activity also promotes workforce retention by giving experienced teachers an opportunity to continue 
developing their skills and helping new teachers improve their teaching skills

$0.3M - Free Online Director Training (Activity 7)
Develops a free Director Training Sequence for the State’s approximately 1,600 child care center directors 
through the Colorado Shines Professional Development Information System (PDIS). The free online 
training, available in both English and Spanish, focuses on administration and business, instructional 
leadership, and teacher development, giving directors the professional development resources to be both 
the child care quality leader and small business leader of their child care center.
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Provide early childhood professionals with educations and training that will 
help them grow in their careers. 

Professional Development - Existing Strategies

$5.5M - Colorado Shines Quality Improvement Funding 
These funds support coaching, professional development, and other quality strategies for programs 
engaging in quality improvement activities. About $3 million of the funding is allocated annually to support 
coaching and professional development activities.

$0.7M - Expanding Quality in Infant Toddler Care (EQ) Initiative
A professional development initiative focused on building the responsive caregiving skills and reflective 
capacity of infant and toddler early care educators through coursework and coaching. Coursework and 
coaching are delivered by a trained and annually-certified Infant Toddler Specialist Network distributed 
across the state.

$1M - Preschool Development Grant CDA Scholarship
CDA scholarships can also be used for existing workforce looking to become ECT-qualified. Further, 
existing professionals using the CDA to be ECT-qualified can apply for a CDA scholarship to cover CDA 
renewal fees ($125). Scholarship recipients also receive case management and navigation support.
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Provide early childhood professionals with educations and training that will 
help them grow in their careers. 

Professional Development - Existing Strategies

$1.7M - Professional Development Information System (PDIS) Rebuild
PDIS is a web-based workforce registry and learning management system. The PDIS tracks training and 
education, provides high-quality online professional development, and helps individuals select a 
professional development path according to their competency level, professional development goals, and 
job or role. The new build improves data collection, launched a new scoring system for the EC Professional 
Credential, and integrates with other OEC data systems among other things. Within its first 12 weeks, more 
than 25,000 professionals had logged in and more than 67,000 online courses were completed.

$1.04M - Instructional Design
Supports training and education for the broad early childhood community. This includes the nearly 100 
free, online courses available through the PDIS on topics that support Federal and State training 
requirements as well as ongoing professional development. Instructional design also supports instruction 
for specific audiences, including coaches, trainers, early childhood mental health consultants, child care 
health consultants, licensing specialists, family child care providers, and counties administering CCCAP.

$240k - Business Training and Consultation and Business Toolkits
Many child care providers do not have traditional business training, so providing resources to improve 
business practices  may help reduce administrative burden on programs, and improve retention. 17



Enact strategies that 
encourage child care 

providers to stay in the 
early childhood field. 

Retention

Provide early childhood 
professionals with 

education and training 
that will help them grow 

in their careers.  

Professional 
Development

Increase the 
compensation of child 
care providers, to help 
make early childhood 

careers more sustainable 
and desirable.

Compensation

OEC’s Approaches to Workforce
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Enact strategies that 
encourage professionals 

to enter the early 
childhood field. 

Recruitment



Increase the compensation of child care providers, to help make early 
childhood careers more sustainable and desirable.

Compensation - New Stimulus Funded Strategies

$3M - CCCAP Teacher Salary Increase (Activity 3)
Increases compensation by about $1,000-$1,200 annually for 2,400 early childhood workers employed by 
high-quality programs (Levels 3-5) that enroll children participating in the Colorado Child Care Assistance 
Program (CCCAP) and opt into the Teacher Salary Increase grant program. 

$49.8M - Sustainability Grants for Workforce Retention (Activity 1)
Funds provider grants to support the retention of Colorado’s 24,000 early childhood professionals, 
including for employee benefits, employee compensation, professional development, and hiring additional 
staff. Also included under Retention.
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Enact strategies that 
encourage child care 

providers to stay in the 
early childhood field. 

Retention

Provide early childhood 
professionals with 

education and training 
that will help them grow 

in their careers.  

Professional 
Development

Increase the 
compensation of child 
care providers, to help 
make early childhood 

careers more sustainable 
and desirable.

Compensation

OEC’s Approaches to Workforce
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Enact strategies that 
encourage professionals 

to enter the early 
childhood field. 

Recruitment



Enact strategies that encourage child care providers to stay in the early 
childhood field. 

Workforce Retention - New Stimulus Funded Strategies

$49.8M - Sustainability Grants for Workforce Retention (Activity 1)
Funds provider grants to support the retention of Colorado’s 24,000 early childhood professionals, including 
for employee benefits, employee compensation, professional development, and hiring additional staff. Also 
included under Compensation.

$11.7M - Workforce Recruitment & Retention Scholarship Programs (Activity 2)
Provides 1,200 early childhood professionals with financial assistance to draw from a menu of options, to 
support their access to education and training to help them earn credits, credentials, and degrees, meet 
licensing requirements to serve as qualified workers, or obtain a higher level of qualification. Also included 
under Recruitment.

$0.4M - Teacher Peer Mentorship (Activity 6)
Connects 300 new and existing child care professionals to provide wrap-around support and mentorship for 
new educators, while developing leadership skills from within. Also included under Professional 
Development.
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Enact strategies that encourage child care providers to stay in the early 
childhood field. 

Workforce Retention - Existing Strategies

$1.7M - PDIS Rebuild: Early Childhood Professional Credential Rescoring
As part of the Professional Development Information System rebuild, the Early Childhood Professional 
Credential 3.0 was also launched. Rescoring the EC Professional Credential improved alignment with child 
care licensing regulations and will reduce review times for professionals using this pathway.

$5.5M - Colorado Shines Quality Improvement Funding 
These funds support coaching, professional development, and other quality strategies for programs 
engaging in quality improvement activities. About $3 million of the funding is allocated annually to support 
coaching and professional development activities.

$0.7M - Expanding Quality in Infant Toddler Care (EQ) Initiative
A professional development initiative focused on building the responsive caregiving skills and reflective 
capacity of infant and toddler early care educators through coursework and coaching. Coursework and 
coaching are delivered by a trained and annually-certified Infant Toddler Specialist Network distributed 
across the state. Annual self-report on the impacts of the 48-hour EQIT Course indicate that professionals 
perceive it to encourage them to stay in the field
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ARP Approved Strategies



Stimulus Funding Overviews
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           Access                              Workforce               Family Strengthening

https://drive.google.com/file/d/1iaJ0bkZj7S3o48s_-HjfBerWkb1Fcc35/view?usp=sharing
https://drive.google.com/file/d/1Ej5XJaJeHl7AzyK5bNyNHDHhghhsT0yE/view?usp=sharing
https://drive.google.com/file/d/1YXZW30RO9bFLAS4xVMZCmGa7LGzj837t/view?usp=sharing


Join the OEC For a Virtual Town Hall 
on Stimulus Funding
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Thursday, September 23
5:30 p.m. to 6:30 p.m.

Register Here

https://masterword.zoom.us/meeting/register/tZwkd-iopjgoEtMULHtJdkHBzjsg__hVkeEy?_x_zm_rtaid=Shmy3f1bQGGybyhKzUvqCA.1631637667837.0c10a05257c1c8eddb7838d3ba286044&_x_zm_rhtaid=197


Supporting Family, Friend 
and Neighbor Providers
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Children and Families in Colorado
● There are 402,668 children ages 5 and under in Colorado
● 62% live in households where all parents work
● 13% live in families below the official poverty line

Total Number of Children Ages 5 and Under: 402,668

Children by Age Number of Children Percent

Under age 1 63,136 15.7%

Age 1 67,973 16.9%

Age 2 67,026 16.6%

Age 3 68,488 17.0%

Age 4 67,930 16.9%

Age 5 68,115 16.9%

Data from the National and State Child Care Data Overview. 

https://bipartisanpolicy.org/report/national-child-care/?_cldee=bWFyeWFsaWNlLmNvaGVuQHN0YXRlLmNvLnVz&recipientid=contact-3c197730bb73eb11a812000d3a11fb21-1af8706282b34ae89857a101daaa8856&utm_source=ClickDimensions&utm_medium=email&utm_campaign=Project%20Update%20%7C%20Early%20Childhood&esid=10e5d99f-9311-ec11-b6e6-000d3a132db1
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Finding Child Care Communication Plan: Supporting 
Families to Find High Quality Care

● OEC will create an infographic showing all pathways to safe, quality child care including 
legally exempt family, friend and neighbor providers, licensed family child care homes, and 
licensed child care centers by January 2022.

● OEC will create a checklist for each pathway to empower parents to make the best choice for 
their child and make it available on the Parent Hub starting January 2022.

● OEC will conduct culturally and linguistically diverse outreach to parents with young children 
in partnership with trusted community partners across the state.
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Support for FFN who would like to become licensed

● Outreach: Linguistic and cultural outreach to family, friend and neighbor caregivers in 
historically marginalized communities, including  messaging to providers who are now 
qualified for a child care license because of SB21-077

● Financial Support: $5,000 licensing incentives, flexible operating grants, Emerging and 
Expanding Grants for capital costs 

● Technical assistance and ongoing support: Family Child Care Home Navigators and 
licensing specialists; free course on how to become a licensed family child care home, 
connect to other resources such as the Child and Adult Care Food Program (CACFP)

● Professional development: Providers Advancing School Outcomes (PASO), Child 
Development Associate (CDA) Scholarships, Expanding Quality in Infant  Toddler Quality 
Initiative (EQIT), Family Child Care Home Business Training by Small Business Development 
Centers, Coaching, LENA Grow*, Colorado Shines Professional Development Information 
System (PDIS) in English and Spanish

https://docs.google.com/forms/d/e/1FAIpQLScbT38p4zvhwjrv4w4aNoxiKcKgYZnsgjGTArtFcdqqnl71tA/viewform
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Support FFN providers who would like to be CCCAP 
Qualified Exempt

● Outreach: Colorado Child Care Assistance Program (CCCAP) Awareness Campaign 

● Financial Support: $500 incentive, flexible operating grants

● Technical assistance and ongoing support: Improve efficiency in county processes and other 
support noted on slides 8 & 9, includes additional OEC FTE

● Professional Development: Colorado Shines Professional Development Information System 
(PDIS), Expanding Quality in Infant and Toddler care training (EQIT), Growing Readers 
Together*, LENA Start / Home*, The PLAYbook, Early Learning & Development Guidelines, Early 
Childhood Mental Health Consultants (ECMHCs); 
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Outreach to FFN Providers
Fund outreach by contracting with trusted partners in communities

● Spring Institute

● Colorado Statewide Parent Coalition

● Family Resource Centers

● Keep the Lights On

● Foundations

● Early Childhood Councils

● Family Advocacy Groups 

● Libraries

● Pediatricians and public health centers

● Valley Settlement and Cultivando

● County Human Services
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Resources for FFN Providers
● Early Childhood Mental Health (ECMH) Consultation 
● Libraries: Growing Readers Together*, LENA Start*, and story times
● Pediatricians and Health Care: Reach Out and Read*, Healthy Steps, and Family Connects
● Scholarships to Park and Recreations and cultural events, such as museums*
● Transportation: RTD passes, and car seats/booster seats*
● Family Resource Centers: parenting classes, play groups, food, financial assistance, LENA Start*
● Early Childhood Councils: range of support including Family Child Care Navigators
● Home Visiting: connections to Parents as Teachers and Home Instruction for Parents of 

Preschool Youngsters (HIPPY)
● Regional Support Programs: Fostering Resilience in Early Education (FREE) and Mile High 

United Way
● OEC Hub website as a one stop shop for parents/caregivers that will also be a great ongoing free 

resources for FFN
● Communities of Practice* (PDG Needs Assessment as guide)
● Cooking Matters*
● Financial Support: healthy food assistance and developmentally appropriate learning materials*

https://drive.google.com/file/d/16ew3tPVbRA6JoH_8unsLgOL2boyHR9mD/view?usp=sharing
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Professional Development for FFN Providers

● Colorado Shines Professional Development Information System (PDIS) in English and 
Spanish

● Early Learning Development Guidelines (Spanish) and The Playbook (in multiple 
languages)

● Expanding Quality in Infant  Toddler Quality Initiative

● Home Grown Compendium

● Head Start Early Childhood Learning and Knowledge Center

● Providers Advancing School Outcomes (PASO)

● Child Development Associate (CDA) Scholarships

● Expanding business supports/training to target FFN providers

●  Ongoing listening sessions with FFN community to learn more about their needs

https://www.coloradoshinespdis.com/s/login/
http://www.earlylearningco.org
https://earlylearningco.org/casa/
http://bit.ly/PLAYBook
https://www.coloradoofficeofearlychildhood.com/OEC_Providers?p=Providers&s=Expanding-Quality-in-Infant-Toddler-Care-Initiative&lang=en
https://www.promisestudio.org/hbccn-supports-compendium
https://eclkc.ohs.acf.hhs.gov/


Technical Assistance Grants in 
Partnership with FFN Network



Return on Investment of 
Family Resource Centers and 

Colorado Community Response



Colorado Community Response
● CCR is an innovative prevention program working with families who have been reported to 

county child protective services for suspected child abuse or neglect but screened out as not 
meeting the statutory criteria requiring further assessment or; screened in and assessed under 
either the high-risk assessment (HRA) track or family assessment response (FAR) track, and have 
their referral closed without the provision of child welfare services.

● CCR provides families with 12 to 20 weeks of comprehensive services, including strength based 
case management, family goal setting, financial education/support, one-time financial 
assistance, and resource referral to state and community agencies.

● All program services are voluntary and free of charge.



Colorado Community Response
Model Development

● Protective Factors Framework
● Research-based and cost effective framework shown to increase family strengths and 

prevent child abuse and neglect. 

2 Generational Approach

● Strategy providing opportunities that meet both the needs of the caregiver and the children 
at the same time.



Colorado Community Response: Measurable Outcomes
Program Evaluation Findings 
● Increase in all 14 domains of family functioning Measured by the Colorado Family Support 

Assessment 2.0
● Increase in all 5 protective factors known to prevent child abuse and neglect.  Most 

significant increase observed in Social Connections, Concrete Support, and  Parental 
Resiliency.

● Prevent the high financial cost associated with families who are screened in and a case is 
opened through the child welfare system (cost of program delivery)

● Families completing the program had fewer founded assessment and out of home 
placement one year after completing CCR.

Summary
● CCR is an effective program for strengthening families and preventing child welfare 

re-involvement.

Program Evaluation Findings - Data Collection Period: 2014 - 2017 - Participating Counties: 28 - 
Final Report: 2018



Colorado Community Response: Cost Analysis
Analysis of the program determined that the average cost to serve a family utilizing 
the CCR model is $2,000. Data was also used to determine a caseload standard for 
CCR.  Analysis showed that the number of families served annually by each full time 
employees is 40.

Key Findings:
● Outreach challenges reduce CCR cost to benefit potentials
● Outreach challenges drive cost variation across sites
● CCR is a lower cost child maltreatment prevention model at about $2,000 per family served

Recommendations:
● Leverage best practices in outreach and increase site support
● Elevate CCR within the prevention continuum by expanding referral sources to improve 

program access while reducing costs.

Why This Matters: State and National Guidance



Family Resource Centers 
(FRCs)



What Are Family Resource Centers (FRC’s)?
Family Resource Centers provide a safe, accessible place for families  to connect with 
comprehensive, coordinated services that help them strengthen their family and become more 
self-reliant.

Family Resource Centers (FRCs) provide a single point of entry for families to receive 
comprehensive, integrated services in their community.



In Colorado, a Network of 30+ FRCs Provide  Family 
Development Services

Family Development Services
(FDS)

Family-driven goal 
setting

One-on-one meetings

Client choice

Resource/service 
navigation

Families 
Enter 
FRCs

General Services

Center Services

Family 
Development



Family Resource Centers: Measurable Outcomes
● Develop concrete support in times of need
● Increase social support
● Improve Economic Self-Sufficiency
● Improve health outcomes
● Improve family functioning and resiliency



MISSION:
Delivers programs and 

services that 
strengthen families. 

VISION:
All Teller County 

families are 
self-reliant, fully 

functional, positive 
contributors to our 

community. 

One of 33 member centers of the Colorado 
Family Resource Center Association

Community-based 501c3 family resource 
center founded in 1992 to fill gaps in family 

services for Teller County



PARTNERS OF THE STUDY:
•Casey Family Programs
•National Family Support Network
•OMNI Institute

SELECTION OF SITES:
• Formalized partnership with County DHS
•Available data demonstrating outcomes
•Urban and rural communities

Return on Investment of a Family Resource Center

to the Child Welfare System



1. For every $1 invested in CPFRC in 2018, the Teller 
County child welfare system saved an estimated 
$2.92.

2. After CPFRC entered into a formal partnership with 
the local child welfare system, there was a 63% 
reduction in the rate of child abuse in Teller County.

3. By serving families holistically in communities, 
FRCs help prevent involvement in child welfare 
systems, which generates substantial economic 
savings and reduces trauma and stigma for families.

Key Findings 



THANK YOU. 
Questions?
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