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CMU: A History of Change



Focused on our Challenge



A Unique Mission
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Efficiency: Leading the Way



CMU Retention & Graduation Rates
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Closing the Attainment Gap



Serving High Need Students

Federal Pell Grants are awarded to students on the basis of financial need and do not have to be repaid.

Pell-eligibility is determined by financial need.
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Serving High Need Students

Fall, 2018 CMU
Undergraduates



Wrap Around Services for Students

High School College & Career Advisors

Integrated Resources for
Information & Solutions

Peer Academic Coaches

Professional Mentors



Persistent Funding Disparities
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$9280

$5594

$5168
$4379$3834

$8466

$8705

$7087

$6445
Average State Funding: $5580 per student

State funding includes SEP, COF and FFS. Pell percentage based on HB 1319 Funding Model data from 2017-18 (COF CH and COF Pell CH). Source: FY 2019-20 Long
Bill, DHE FTE Data, and Governor’s Request: HB 1319 Model.



Tuition Restraint

FY11 * FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY 20

Imposed
Limit

9% 9% 9% 6% 6% 6% 8% 7% ** 3.00% 0%

CMU actual
tuition and

fee rate
increase

5.80% 4.80% 4.93% 4.89% 5.80% 5.03% 4.83% 6.88% 3.00% 0%

Unused
Balance

3.20% 4.20% 4.07% 1.11% 0.20% 0.97% 3.17% 0.12% 0.00% 0.00%

*excluding change associated with model conversion

** includes 1% in support of new programs in PA, PT, and OT

Imposed Tuition Limit Compared to CMU Actual



Truth in Tuition (and fees)



Performance Funding?

HB 14-1319



Current Formula Buckets

State Operating Funds for Public Institutions of Higher Education: $850,300,000

Minus Special Carve Outs For:

$181,500,000 $79,000,000 $69,000,000 $9,000,000 $10,700,000

Area
Vocational
Schools

$13,900,000

100%

79%Total State Appropriation: $668,800,000

1.

2.

-21%

College Opportunity Fund (COF)
$356,100,000

Role & Mission
$167,200,000

Performance
$145,500,000

53.3% 46.7%



*Pell (%of COF Stipend): $18,700,000 (2.2%)
*Mission Differentiation: $128,500,000 (15.1%)
*Weighted Credit Hours: $20,000,000 (2.4%)

Current Formula Buckets: Role & Mission Funding

Governing Board Flat amount by institution class
Special factor

adjustment
Inflationary
adjustment Adams Xfer Fix Tuition Stability

Rural base
adjustment TOTAL

Adams State University 6,350,000 1,870,000
824

,520
126

,238
150

,000
564,5

00
9,8

85,258

Colorado Mesa University 5,000,000
649

,228 0
5,6

49,228

Western Colorado
Community College 0 0 0 0 0 0 0

Colorado School of Mines 8,900,000
1,155

,626
10,05

5,626

CSU System 16,250,000
1,997

,491
350

,000
564,5

00
19,16

1,991

CCCS
16,6

00,000
2,155

,437 1,016,100
19,77

1,537

Fort Lewis College 5,000,000
649

,228
400

,000
564,5

00
6,6

13,728

Metropolitan State University of
Denver 5,100,000

662
,213

200
,000

5,9
62,213

CU System 24,450,000
3,062

,226
27,51

2,226

University of Northern Colorado 8,900,000 5,430,000
1,155

,626
300

,000
15,78

5,626

Western State Colorado University 6,350,000 160,000
824

,520
200

,000
564,5

00
8,0

99,020

Total 102,900,000
7,460,

000
13,136,

115 3,274,100
128,49

6,453



Suggestions For “New” Formula

1. Incentivize Concurrent Enrollment – Including
Vocational & Technical Courses

2. Incentivize Efficiency Using IPEDS Peer Comparison

3. Support First-Generation College Students Per the Statutory
Requirement of HB 14-1319



Questions?

Tim Foster, President
Colorado Mesa University

tfoster@coloradomesa.edu
(970)-248-1498


