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VISION STATEMENT:

To protect the citizens of Colorado by holding
offenders accountable and engaging them in

' opportunities to make positive behavioral changes
and become law-abiding productive citizens.
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SMART Act: Putting the A.C.T. in Act:
. Accountability, Customer Services and Transparency

»Accountability
»Customer Service
> Transparency
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SMART Act: Putting the A.C.T. in Act:
Accountability, Customer Services and Transparency

»FY 2016-17 Performance Plan
# Implenient Reentry Living Units/Pods in Certain Facilities
» Safely Reducé Technical Parole Violators

¥ Increase the Percentage of Parolees in Stable Housing
Environiments

»Governor’s Dashboard: :
» Reducing Retidivism in State Prisons (needs improvement)
> Reducing the Technical Parole Violation Rate (on:track)
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SMART Act: Putting the A.C.T. in Act:
Accountability, Customer Services and Transparency

> Citizens of 'Colorédo, victims, and offenders

> Customer Service Example 1: Re-entry Units Provide services to
offenders so that they are less likely to.offend and create new
victims

> Custommer Service Example 2: The Department has released zero
offénders. from restrictive housing- maximum security status,
directly into the community since March 2014
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SMART Act: Putting the A.C.T. in Act:
Accountability, Customer Services and Transparency

# Performance Plan Evaluations
> Regulatory Agenda

¥ Dashboard Measures- poptlation, revocations, admits, releases, etc. in a navigable
format '

3 Legislative Reports
¥ Monthly Population and Capacity Reports
» Other Published Reports,

>Regular Méetings with Citizer Advocates, Offender Advocates and Victims _
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Department FY 2017/18 Budget Request

TR R
»$771,356,028 General Fund
»>$1,770,340 Federal Funds
»>51,170,313 Reappropriated Funds
39,962,631 Cash Funds

»Represents $17.5 million increase in Total Funds and $12,2
million increase in General Fund since FY 2016/17
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Departmental Regulatory Agenda

¥ All rules are eviewed annually

Regulatory Agenda - Key Policy work to be completed in 2016-2017:

% Create policy language for 5B 16-180 for Juveniles Convicted as Adults

> AR 550-12, Earned Time - Update for SB 16-181 to allow for parole hearings to
offenders who qualify and apply earned time as appropriate

¥ AR 1150-07, Crime Scene Management and Criminal Evidence Handling - Update for HB
16-1117 to require the recording of custodial interrogations and set records retention
requirements for the recordings: _

> AR 700-19, Sex Offender Treatment and Monitoring Prograim - Update for HB 16-1215

> AR 1350-04, Open Records Requests - Update for SB 16-110"to align policy with the
requirements to redact child victim identities in records releases.
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Summary of Department’s 2017 Legislative Agenda

of reassigning, such services to G,
DOC evaluated this option arid found that it was .not in: the best interest of' the
Departiient or taxpayers,of Coforada far CCi to provide such services.,

> This proposed bill would:statutorily transfer the respons1b1l1ty for laundry, .
food and maintenance from CCi to the Department thereby codifying existing:
practlces.
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ibl 'chr the super\nsmn of cummumty-based inmates;and. parolees
rarolees in-their efforts to successfully reititegrate. into the. éonirbunity
. Momtors fearly 8,400 domestic pardlees: » - .

Finance & Adniifistration, (Director Jennifer Bennett). -, -

* Devélopsia systematic building infrastfiicture to provide for pro;ected long: range needs of the »
facilitiesiundér-the: Departiiént’s control

= Operates Colorado Coirectional Industiies:which consists of over 60);separate operating businesses,

= Manages, budget and:business func’nons
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Divisions and Major Functions of the Department

denta[ éndfgehera[ wellﬁéss '

Bffice of the.Inspector General {Jay Kirby} :

. lnvestlgates ¢rinvinal. activity, professfonal standards wolations, inyestigations of waste, fr;
mismanagement and other activitiesithat viotates the publicitrust inDOC

Office of Human Resources (Rick Thompkins) L Y,
= Manages’ ta!ent search.process; employee’ beneﬁts, compensanon and fraining as well as hll‘ES )

employees”. N , . o
= 'Encourages'staff wellness ] - e
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Facility:
Staff;
5,300 - .-
Prison.
Inmates; ..
17,454, =

e

NOTE: Data as of 6/30/2014
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Offices? ot
GROIStaft:)

A
Parclees & i £

Absconders: ; .

8,947 olotato Sp
Community * - THontro -
Corrections, 5 ' [

Returnto ., , R
Custody; ISP :
Inmates & it s

YOS R i Durango 4
Commiunity .- 57 Bk

{Phase lliy; ., 'TO5= =

. . *Note. C. S Smmn and West Calorado Parcle oﬂices contaiii: overlappmg aréas. Shetmadi Pam!e
1,860 - officelds no temitory of toverage unique (o it, thus not mapped.

b MOTE: Data ac of 6/30/2014
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> Commiuinity Correétions Walkaways 55 34 B9
ZOEL L e s e STT68 . 1,851

> In‘State Parotees - 7,208 . - 1,194 .
» In'State Pardlee Absconders © YA 545
¥ Total . ‘ 7,675 . 1,272 3947-

v As of Juiie 30; 2016 excludes: Youthful Offender ‘System; out of staté parolées and ouit of state. parole.
absconders, Commumty Correctlons Inmate: excludes Phase 3-YOS _‘

L

li
COLORADO
Department of Cm"rections

1/3/2017



1/3/2017

US Census Data Compared to CDOC
Population

, [AfTicas Nativel

. e Native:
Caucasfan  Hispanic/Latino: American  Afericad ©  Asian
% Prison Inmates . 45.9% 7% 18.4% 3:2%.77 1%
- > Community-Egrrections . . i .
Inmates s ”.,“5,_1_52% 28.3% : 17%. 2:6% . " 0.9%
» In'State Parolees - ELTR 284% . 16.5% 2.4% 1%
COLORADO
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Prison Inmate Needs - Moderate to Severe
—m

s Intellectual:Dis blllty Sm (s% jss {ass) 1835(4%
g BN

103 [sm ~

1,424 (79%)

'.1 300077 7,58
§57z (32%)

Druig & Afcchol/Mental L S b
Health ;4179'9-(%?ﬁ) }g.m (63%2) ?950‘(31%}
; : i il

e

*Serious Mentat Ilness is Inctuded ity the Menfal Health fifures o -
Prisen jnmates asaf June 30; 206 B
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Colorado Correctional Industries (CCi):
Internatlonal Correct10ns Management Trainmg

Enforcément Affairs (INL).

> Since 2011, INL and CDOC have worked together to.provide modern,
correctlonal training to 2032:cfficials, from 28 different countries -
stich as-Mexico, Central America, Central and North Africa, South
America, South and Central Asia and the Caribbean Basin. .

> The ICMTC is'staffed by Colorado DOG employees and trainers, whdva?';n«.._
provide the requisite éxpertise in all fields of modern correction. .
system: management and operatioris.

'
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Interstate Compact Agreement for Inmates: A
Critical Safety and Security Tool

B Efféc'ti\?e‘fb_d!_';for safety and sef,:u_ni'ty of inmates =and,s_taff;

- » Casesih which Interstate Compact- may be necessary: Jin¢lude safely” housmg N
incarcérated police or corréctionil officers, inmates:ifivolved in high proflle
caiés, inmates involved in. .gang or'orgafized crime-activity, etc. Without: the )
comipact, these inmates could be jput at risk endangering staff:

* % Clear riles: assocrated With the Compact that disallow for the disclosure of an
innjate’s’ locatmn .
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Restorative Justice: Repairing the Harm Caused by
Criminal Behavior

» To date,, ten .cases have successfully completed each case jnitiated by a
family member/survivor of a murdef victim or vehicular homicide victim

» Post dialogue satisfaction surveys indicate all-cases, fof victim survivors as well
ds:.offenders; have "exceeded exXpectations” - the highest' ‘evalliation rating

> A short cij : "Lookmg Through.a Restoratwe Lens” : o
ol st B0g
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Colorado Leading the Way: Serving as a dedicated
test sit_e:for the American Correctional Association

# 3 states were identified as test states forthe Prison’ Performance Based Qe
MeEasures; Co[orado was chosen as'one of the 3 states, '

-

¥ The'DOC! wﬂl répart back to-the sfandards committesé at-ACAifi January
regarding; Implementatwn and necessary documents to prove compliance. The-
committes will then move the Performance Based: Measures farward for adoptwn
by the ACA.
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Office of Human Resources: Seeking to Modernize

Systems and Enhance Employee Knowledge and

x

s . Centinued leadershrp development training for management $taff<
> ¥Staff are.olr greatest resdurcé”
»Staff Recruiting/Retention o _

> Utihzmg ‘social. media/electronic, processes for outréach; creating:a: posrtwe image for the
departmient dnd:dn-boarding

b Addressmg tirmover chattenges i fural-areas;
>Continued. Rollout of an Electronic Time: Keepmg System

% Continued.collaboration with the Offlce of Informatian Technolagy to implement-a modern e
tirnekeepmg system .
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Division of Clinical and Correctional Services: 5 Key
Areas of Concentration

> Education. :GED Services (ABE 1, ABE II and: Pre~GED) & Vocatmnai
Services” -

3 s
= 3
= .

" »Food.an

filaundry: Meeting %inrhajr_tes basic needs.

a . W

> Strateg1c Planmng LEAN Performance Plannmg and Evaluatron

> Pohcy.e Developmg and Rev1ewmg Admimstratwe Regulatrons

G ‘
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Division of Clinical and Correctional Services:
Addressmg the Needs of Offenders '

» Metatanalys
likely to recadlvate

> Residential Treatment Programs (RTP’s)
¥ Innovative salutions to treating mentally ill offenders ina corréctional-efwirohment:
> Developed-in‘Calorado for Colerado inmates
% Model bejng replicated by other state correctional'systems

» Mother Baby-Unit . - -
¥ La Vista.Cofrectional Facility - -
% Bonding, ‘building parenting skills, health-and wellness, community; resources a.

¥ Behavioral Health Audit
.3 DOC.is:fully.cémmittéd.to.implementing audit.recommendations:

COLORADO

Department of Corrections

Division of Finance and Administration: Prov1d1no
Supportwe Serv1ces for the CDOC

¥ Five Key Areas of Focus :
# Budget Office: Budget sccounting; and fi scal note preparation and
coordination :
> Facility Maintenance Services: Maintain DOC structures; -céntral point for

physical plant issues, manage-annual capital construction and controlled -
mamta!ned life safety/code issues
¥ Office, of Planning and Analysis: Data and statistics, législative réports, boc

dashiboard: https Ilwww.colorado govlgamﬁclcdocldegartmental regorts-and-
statistics: ] "

» Legal Services; Offender Litigation and Grievances

% Correctiofial Indistries: Teaching meaningful skills to Colorade: offenders o
https://www.coloradoci.com/ ’
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Division of Prisons: Major Reforms to Restrictive
Housing Maximum Security Population

ivelSegregationyhasy

# September 2011: 1,505 (6.8%) offenders in “Administrative Segregaticn

* September 2016: 187 (1.0%) in Restrictive Housing - Maxirum Security Status

#. June 2010: 46 female offenders in “Administrative Segregation”

# September.2016:.0 female offenders in Restrictive Housing - Maximum Security
Status

» Aveérage length of stay has reduced dramatically:
¥ FY2014: 28 months (Administrative Segregation) )
*» FY2016: 5.9 months (Restrictive Housing - Maximum Security Statusy

» The CDOC has released 0 offenders directly to the community from
Restrictive Housing-Maximum_ Security Status since March 2014,

» Enhance Public Safety.

COLORADO
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Division of Prisons: Leading the Way to Reform-
Eliminating Administrative Segregation and
g Restrictive Housing Maximum Security

idminkslrutlve Segrepal

Bl iy o b A el

Sl Fhete g Cuciingn re
A Toaetd e

" Al Sve
b e ségregarion sistus ¢
changed to Enged to
Restridtive Housng ’ _thanged ta,
Izt security 1 Refirctie Housing
RS, Jun Magimum fetudty
s, June 2014 G
B . :Izhs_::vf! m:nu N

—
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aed 23
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Division of Prisons: Enhancing Re-Entry Initiatives
for Success Upon Release

Office w1th1n CTCF and. DRDC

Z>Re -entry Pods

»Provide offenders with the tools that.they need to be successful
upon release

»Critical prerelease skills, re-entry in-reach :s_e_'rv?ices, family
preservation activities.

»Case planned and monitored By collaboratwe multidisciplinary staff
teams. .

COLORADO

Df:pattment of Corrections e

5 As of Detember'22, 2016 there are 79 -males and 5 females'

>-Cheyenre:Mountain Reentry: Cefter:has established a dedicated living: unjt for
Felony DUI'Offenders

% Progratnming will begin in March 2017 at CMRC
¥ ‘Unit will offer individualized treatment .

¥ Duetothe small numbers, femalé tredtment programs: fécus.on'the
individiidlized needs of each offender

COLORADO

Department of Corrections 8

1/3/2017

14



Division of Prisons: SB 16-180 and SB 16-181:
Implementation

» Fremont Correctional Facility (Canon City) was selected as the facility to
house the specialized program for male offenders

> La Vista Correctional Facility (Pueblo) was selected as the facility to house
female offenders.

% The Department curre_ntiy has several focus groups working on curriculum for
education; vocational, life skills, cognitive thinking, mental health and pre-
release/re-entry, among.other classes.

> 21 offenders are currently eligible for placement into this program.

> SB 181: Sentencing Juverniles Convicted of Class | Felonies
> 4 offenders have been re-sentenced under the provisions of SB 181

COLORADO
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Division of Adult Parole: Enhancing Public Safety
by Helping Parolees Succeed

|
COLORADO
Department of Corrections
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Division of Adult Parole: Reforms to Safely Reduce
Technical Parole Revocations

Offlcers recogmze positive.| behavmr through the use of’ incentlves _
*> Commumty Safétyis pararmount: in all evidence-based responses to Vtolatwns

COLORADO
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Division of Adult Parole: Improving the Reporting
Methodology for Technical Parole Violation

Revocations

Parcles Absconders . 5.0%%
Succezsful Completion” [ .29
Tech, Parolo Mweauonl BRGH
N-w CErdmeo R-vmﬂon | 0.8%
zuly Pnrolu Di-chw 3| e

Other "

|:0.296

On Parcle .
anlou A‘hucondm

W 5.79%

[ Ererraa

Suciyatul Complerion 1] 3.2496 ) I

‘FY 2017,

#, %

Rarly Pavele Diccharge : |- 0.4
Othor. T loxw
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