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COLORADO,

Department of Public Safety
' i
Executive Director's Office }

700 Kipling Street, Suite 1000
Lakewcod, CO 80215

QOctober 11, 2016

Members of the Colorado General Assermnbly
c/o the Staff of the Legislative Council
State Capitol Building

200 East Colfax

Denver, Colorado 80203

Dear Members of the General Assembly:

I am pleased to submit the Department of Public Safety (CDPS)'s 2016 Regulatory Agenda Report, our
2017 Regulatory Agenda in compliance with C.R.S. 2-7-203(2){a)(IV), and our 2017 Rule Review Schedule
pursuant to C.R.S, Z4-4-103.3(4). The Department's 2017 Regulatory Agenda has also been subritted to
the Colorado Secretary of State for publication in the Colorado Register, the Department of Regulatory
Agencies, Office of Policy Research and Reform, and will be posted to our website.

The Department’s 2016 Regulatory Agenda Report provides a brief summary of all permanent,
temporary and emergency rules reviewed, revised and adopted since the Departriient’s 2016
Departmental Regulatory Agenda was filed on or before November 1, 2015, ‘as well as the status,
camments, and information relative to stakeholder input. Pursuant to Colo. Rev. Stat. § 24-4-103.3(4),
the 2016 Regulatory Agenda Report also reflects the results of the Department's mandatory rule review
activity over the past year. Effective July 1, 2016, all permanent rules adopted by the Department, as
reflected in the 2016 Regulatory Agenda Report involved early stakeholder engagement, as described
by the Department’s procedures for public participation in rulemaking that is avaflable entine at
https:/ /www.colorado.gov/ gacificlgublicsafetyl rules-and-regulations-6 ).

Inforination pertalmng to a specific rule can be obtained by contacting Adrienne Loye, whose contact
information is available on the Department’s web-site at:
https://www.colerado.gov/pacific/publicsafety/rules-and-resulations-6.

Pursuant to Colo, Rev. Stat. §2-7-203(2)(a}(|l), we will be prepared to discuss our 2016 Regulatory
Agenda Report and 2017 Regutatory Agenda with the Department’s Joint Committee of Reference
during our upcoming SMART Act hearing.

Sincerely,

Department of Public Safety

cc: Joe Neguse; Executive Director, Department of Regulatory Agencies
Bruce Harrelson, Birector, Colorado. Office of Policy, Research and Regulatory Reform
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Jnhn W. Hickenlooper, Governor | Stan Hilkey, Executive Director
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016 Regutatary Reput

Overview

Pursuant to Colo. Rev. Stat. §2-7-203(4), the Colorado Department of Public Safety
Pursuant to statutory requirements concerning the Department’
past year’s rules review activity,

Department’s “Regulatory Efficiencies Reviews.”

This report includes the following items:
* “Rulemaking included in 2016 Regulatory Agenda,” providing an update of rules included in the Department’s 2016 Regulatory Agenda
{filed on November 1%, 2015)

* “Rulemaking not included in 2016 Regulatory Agenda,” providing a summary of rule activity not included in the 2016 Regulatory Agenda

» “Results of Mandatory Rules Review,” providing a summary of the activities and outcomes associated with the Department’s mandatory
rule reviews conducted under Colo. Rev. Stat. §24-4-103.3(4).

Rulemaking included in 2016 Regulatory Agenda

submits the following 2016 Regulatory Agenda Report.
s Regulatory Agenda, this Regulatory Agenda Report details the results of the

including the results of mandatory rule reviews conducted under Calo. Rev. Stat. §24-4-103.3(4) as part of the
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2016 Regutatery Report
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Rulemaking not included in 2016 Regulatory Agenda
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Results of Mandatory Rules Review
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Colorado Department of Public Safety

2017 Regulatory Agenda

Below is a list-of new rutes or revisions to existing rules that the Department of Public Safety expects to propose in the next calendar year.

Statutory Basis
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Persen/Parties Potentially

l
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‘Port of Entry | 8 CCR 1507-28 42-8-104 The purpose of these rules.is to set forth the | Feh. 2017  Colorado Department of

size and weight timits, clearance and " Transportation; Colgrado
permitting requirements, and to define port " Department of Revenue; the
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‘Belowis

Colorado Department of Public Safety
2017 Mandatory Rule Review

- . i

a list of rules that the Department of ‘Public Safety expectsto rewew m their entirety. in the next calendar year. Asthe rules are being reviewed,

they fallowing will be considered:

1. Whether the rule is.necessary;
2. Whether the rule overlaps or duplicates other rules of the agency or with other federal, state ar local government rules;
3. Whether the rule is written.in plain language and is. -easy ta understand;
4. Whether the rule has achleved the desired intent and whether.more or less regulation is necessary;
5. Whether the rule can.be amended to five more flexibility, reduce regulatory burdens, or reduce unnecessary, paperw:ark or: steps
white maintaming its benefits;
6. Whether the rule is implemented in an efficient.and effective manner, including the requirements for the issuance of permits.and
licenses; .
7. Whether a cost-benefit analysis was performed by the apphcable rulemaking agency -ar official in the principal department pursuant
to section 24-4-103(2.5), C.R.5; and
8. ‘Whether the rule is adequate for the protection of the safety, health, and welfare of the state or its residents.
Rule name . 3 CCR Statutory Basis "Purpase. Rule Review Submit comments to:
.- o Period
B 22 im R . N ) Co|arado=8ureau nmnwzstlgation e . i . F e my s
| Missing Seniar 8 CCR1507-23 | .24-33.5-415.8 | The purpose of these rules is to set fortha |  May - July Jan Coffindaffer
| Citizen and Person |- process to be used when issuing a public - Jan.coffindaffer@state.co.us
4 with Developmental | . ~{:broadcast notification.containing .
-Disabilities Alert ; ) sinformaticn.regarding.a missing senfor
{ Program . citizen or a person with developmental

disabilities. Also known as a Silver Alert.

iBlue’AlertiProgram; | '8/CCR1507:27. /] 24:33:5-416:5 '{ The;purpéseof thiese ruldsisto sétforthal]  May - July | Jan.Coffindaffer

;
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I %o F .. |intarinition regarding thedniminent -+ - T |

I Cog e sl oooie, o | dangenposed by disuspect, whio, Hasi kilted' IS N T e
CDPS Mandatory Rule Review ' ’ ’ , o ) o Page1



’ * [vor serfously injured a-peace Gfficer.who'ls o
Il acting withinithe:scope of:his or her } . K
‘ authority and:in:the-performange:of 'fis or. . ;
. A :her duties, =i&lso!khuwn.as-é'Bl'ue;Ale'r’t.. P ‘
Division. of Fire Prevention and Control i
{Firefighter BECRM507:3 | 24:33,51202. ¢ The] ‘puipose of-the! F:reﬁphter , Feottéber 7| JakeMilter, o
“Voluntary, 'thiu ‘Certification Program:isitd: edsure: the . ! Jake.miller@state:co:us
| Certification: 24-33:5:1209. l_evel’of knowiedge, skills-andabilities
Program : . possessed by firefighiters andito attast H)
| that:these indi\nduals meét nationally
$ srecognized standards These cnmpetency- : ;
~hased" standards perrnit the evaluation of 3 _
4 trainihg. prograrns .and promotes
. .. .. . . uniformity-in.firefighter training. . 4
Hazardous 8 CCR 1507-10 | 24-33.5-1402; The general purpose of the certification October Jake Miller
Materials 24-33.5-1403 program is to measure the level of Jake.miller@state.co.us
Responder (1) (a) and {d} knowledge, skills and abilities possessed
Voluntary by responders to hazardous materials
Certification incidents and to attest that these
-Program individuals meet nationally recogmzecl
standards.
| First.Respander {BIGER1507-16 | 24:33.51202° | The.plirpose ofithe First' Responder .| Qctobér | Yake 'Miller
« Cértification f |+thru |- Certification-Program;isito feasureths: +Jake. miller@state.co:us
{+Prograp. i 1.24-33,5-1209. mleveliof‘knnwledge, ‘skills andiabilities.
¥ 1 o idi nder and;toiattest : !
£ : iat:tl ' rneel:‘ena.tit:nnanltyl ! :
g ¥ . E recugni‘z‘er.l standards., : : e
Colorado Auto Theft Prevention Task Force
iColorado 18 CCRUS07-50 | 42-5-142 * In-2008, $B:08-60 provided CATPA with '._ ‘May (Robert Force :
! Automobile Theft -t permanent funding untilithe sunsét rewew ’ : ,
 Preveéntion; ' i '} in:2018. Thesesrules.provide-basic ! | i
~'Authority 1 gguadance on.the grant‘process to assist-in ' E %
! ; . 1 .. .ithe statewide reductidn of.auto‘tHeft.. S, 2 . vrd]

CDPS Mandatory Rule Review
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COLOR A D 0 Department of Public Safety

FY 2015-16 Annual Performance Evaluation (October 2016)

Strategic Policy Initiatives

The Department of Public Safety has identified several strategic policy initiatives for FY 2015-16 and beyond. For this performance
evaluation, the Department has updated progress on the initiatives identified in the FY2016 Performance Plan that capture the
Department’s strategic and operational priorities, and reflect the overall direction as identified by Department leadership. The updates
reflect data as of October 1, 2015,

. - —--Additional detail for these, and other, strategic policy initiatives is available in the Department’s Performance Plan, which may be accessed
here. T - - - L

SPI 1 Reduce by 5% the number of fatal and injury crashes under the CSP’s jurisdiction by June 30, 2016 and by 15% by June 30, 2018 for highway users.
This SPI reflects the Colorado State Patrol’s top priority: traffic safety on highways. Through intelligence-led strategies, the CSP strives to improve traffic safety
and develop needs-based responses to specific challenges. To achieve this goal, the CSP will employ high-visibility and strict enforcement strategies and will
educate the community about the importance of highway safety.

SPI 2 Reduce the average forensic turnaround time by 25% by June 30, 2016 with the goal of reaching an average turnaround time of 80 days by June 30,
2018 for submitting law enforcement agencies.

The Colorado Bureau of Investigation operates three accredited regional laboratories in Colorado to process forensic evidence, including DNA casework,
fingerprint, firearm, and tire tread examination, and sex assault kit analysis. Through partnerships with local law enforcement, the CBI strives to maximize
submission efficiency. The CBI will also increase staff training and the deployment of new technology to improve the forensic processing turnaround time.

SPI 3 Reduce the number of large wildland fires that threaten lives or property by 5% by June 30, 2016 and by 10% by June 30, 2018 for the people of
Colorado. )

wildland fire affects all Coloradans, threatening lives, property, and land, air, and water quality. Through early detection of wildland fires using improved
technology, interagency partnerships, and aviation resources, the Division of Fire Prevention and Control aims to reduce the impact of wildland fires. Using the
Center of Excellence, the DFPC will research new and innovative ways to reduce the incidence and impact of wildland fires.

SPI 4 Switch from measuring individual product satisfaction to measuring global customer satisfaction for the Colorado Information Analysis Center (CIAC)
and improve the customer satisfaction score from being unmeasured to 75% by June 30, 2016 and to 80% by June 30, 2018 for CIAC customer agencies.

The CIAC is the state’s fusion center, a multi-agency intelligence hub that facilitates information sharing between the national intelligence community, all lavels
of law enforcement, and emergency operations agencies. Through a customer needs assessment, focus groups, and a formal semi-annual survey process, the
CIAC aims to improve customer satisfaction with its intelligence services. The CIAC will also evaluate best practices from other state fusion centers to align
volume of information with customer expectations.
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Department of Public Safety
FY 2015-16 Annual Performance Evaluation (October 2016)

5PI 5 Increase the percentage of community corrections programs using the Evidence-Based Progressions Matrix with fidelity from 40% to 50% by June 30,

2016 and to 70% by June 30, 2018 to improve offender outcomes.

The Division of Criminal Justice (DCJ) contracts with local boards for community corrections beds. Community corrections offenders are increasingly high risk
and have additional criminogenic needs that programs must address to improve offender outcomes. Through best practices, training, and technical assistance,
DCI aims to improve the ability of boards and programs to successfully treat and manage community corrections offenders.

Operational Measures

Reduce fatal and injury crashes and improve highway safety

Colorado State Patrol

Measure FYi2 FY13 FYl4 FY15 Q1 FYl6 Q2 FY16 | Q3 FY16 Q4 FYie 1-Year 3-Year
Actual Actual Actual Actual Goal Goal

Reduce by 5% the number of fatal and 3,450 3,610 3,573 3,836 71,228 945 806 1,076 3,852 3,446
injury crashes under the CSP’s jurisdiction
by June 30, 2016 and by 15% by June 30,
2018 for highway users
Total Number of CSP Contacts 399,714 376,764 415,104 404,066 107,614 103,553 100,239 106,917 426,689 443,926
Total Number of Seatbelt Citations 19,438 16,436 19,555 17,191 4,546 3,191 5,000 6,188 19,303 20,082
Total Number of Proactive DUI/D Citations 4,918 3,349 4,014 3,534 973 761 800 706 3,303 3,436

The CSP realized a 5.7% increase in fatal and injury crashes for FY 15-16 as compared to FY 14-15 data, therefore, not meeting the overall goal of a 5% reduction. The CSP will be
reviewing a newly created manpower allocation model within the coming months which will assist the CSP in the data-driven deployment of resources. The projected reduction
in fatal and injury crashes is based on a 5% reduction from FY 2015-16 to FY 2016-17, and a 15% reduction from FY 2015-16 to FY 2018-19. Each of the lead measures represents

a 2% increase per year.

Improve forensic processing turnaround time
Colorado Bureau of Investigation

turnaround time by 25% by June 30,
2016, with the goa! of reaching an
average turnaround time of 90 days by
June 30, 2018 for submitting law
enforcement agencies

Measure FY12 FY13 FY14 FY15 QlFYle | Q2 FY16 | O3 FY16 | Q4 FY16 1-Year 3-Year
Actual Actual Actual Actual Goal Goal
Reduce the average forensic 281 244 151 128 104 116 128 120 90
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\ COLORADO

% of staff in training NA NA NA NA 23% 19% 9% 8%
% Increase in laboratory space NA NA NA NA 60% 0% 50% 0%
% of Bio Science cases in RUSH status NA NA NA NA 18% 21% 24% 26%

These three lead measures directly correlate to decreasing the average turnaround times in forensic services. Now that all disciplines are fully operational at

the new Arvada forensic laboratory, the average turnaround time for forensic services is anticipated to decrease during FY 2016-17 toward the measure of 105

days by the end of FY 2016-17. The CBI will maintain this as an SPI in FY 2016-17 to track progress toward that goal.

Reduce the impact and incidence of wildland fire
" "Division of Fire Prevention ard Control

Measure 2012 2013 2014 2015 Q1 FY16 Q2 FY16 | Q3 FY16 | Q4 FY16 1-Year 3-Year
Actual Actual Actual Actual (N/A) {N/A) Goal Goal
Reduce the number of large wildland. 52 21 B 34 N/A N/A N/A N/A 38 36

fires-that threaten lives or property by
5% by June 30, 2016 and by 10% by
June 30, 2018 for the people of
Colorado

A large fire fs any wildland fire in timber 100 acres or greater and 300 acres or greater in grasslands/rangelands. Because of the high variability in the number
of large wildland fires from year-to-year, the average number of large wildland fires for the five calendar year period from 2010 to 2014 was used as the
baseline, or 40, in order to-track progress against the one- and three-year goals. This measure js tracked on a calendar year basis.

Increase customer satisfaction with Colorado Information Analysis Center outputs
Division of Homeland Security and Emergency Management

Measure

FY12
Actual

FY13
Actual

kY14
Actual

FY15
Actual

Q1 FY15

Q2 FY16

Q3 FY16

Q4 FY16

1-Year
Goai

3-Year
Goal:

Switch from measuring individual
product satisfaction to measuring
global customer satisfaction for the
Colorado Information Analysis Center
and improve the customer satisfaction
scare from being unmeasured to 75%
by June 30, 2016 and‘to 80% by June
30, 2018 for CIAC customer agencies

N/A

N/A

N/A

N/A

98%

100%

99%

100%

75%

80%

Number of custom products initiated by

N/A

N/A

219

401

140

262

150

101
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the CIAC

Number of custom products created NfA N/A 352 323 178 255 464 260
upon request

Number of classified briefings N/A 22 35 16 98% 100% 4 3

The CIAC initiates intelligence products that pertain to evolving events within Colorado, as well as those occurring nationally and internationally that could
affect Colorado. The CIAC also produces products at the request of partners. These products often pertain to law enforcement workups and BOLOs for active

cases, but do include analytical support products such as threat assessments and threat checks for special events.

Increase use of evidence based practices in community corrections to improve offender outcomes
Division of Criminal Justice

Measure FY12 FY13 FY14 FY15 QlFYl6 | Q2 FY16 | Q3 FY16 | Q4 FYl6 1-Year 3-Year

_ Actual Actual Actual Actual Goal Goal
Increase the percentage of community NA NA NA 40% 55% 69% 69% 83% 50% 70%
corrections programs using the
Evidence-Based Progressions Matrix
with fidelity from 40% to 50% by June
30, 2016 and to 70% by June 30, 2018
to improve offender outcomes
Number of technical assistance events NA NA NA 144 31 25 55 a7 110 120
annually
Number of formal training events NA NA NA 63 15 35 32 17 60 7¢
annually
Percent Change In Offender Risk/Need NA NA NA 12% 12% 12.7% 12.6% 12.45% 13% 15%

Leval

The Division of Criminal ustice exceeded the first three of its four performance goals in FY16 and ahead of schedule. With a baseline risk reduction rate of
12%, the Office of Community Corrections would like to attain an annual increase in risk reduction by 1% to attain a long term of goal of 15% risk reduction in
FY18 to coincide with increases in training, technical assistance, and use of the Evidence Based Progression Matrix. This is a highly challenging goal but one

worth measuring and monitoring over time given the complexities of impacting long term outcomes.in a statewide correctional system.
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Performance Plan. Intrndulction

Thank you for your interest in the Colorado Department of Public Satetv’s FY 2016-17 Performance Plan.

The annual performance plan is an opportunity to ré-focus and re-evaluate our current efforts, and to
make any necessary.changes for the upcoming year. Much of what is being measured in this plan is a
contmuatron of last year’s plan. This prowdes multiple years of data and consistency of measurement ;
for some of the Department s key strateglc policy initiatives. There are also new elements of this year’s
plan, includlng adjustments to several stratégic policy initiatives to better reflect current _priorities and
the additlon of a vision statement,” :

The new vision statement:l_s._ Creatmg safer and more resilient comr_riunities acrass.Colorado.

As with our streamlined ission statement that debuted in last year's plan, this vision statement
encompasses, in a broad sense, all of the diverse functions of CDPS. At the beginning. of this néw fiscal
year, | ask that each employee in CDPS to take a moment and reflect how this vision statement applies
to your daily activities ahd'ypur mecificrole‘ in the‘ organization. How do you support-a safer and more
resilient Colorado?-

The FY 2016-17 plan ciearly does not cover the entirety of CDPS functions, and it is not meant to. There
are many important CDPS units and programs that are net highlighted here, but that does not mean
they aré not pnontles .or not worth measuring. Performance planning is an iterative and dynamic
process that supports cantmuous improvement, and it starts with.our department and each division.and
unit being clear about what we do and who we serve, both today and in the future.

( w‘eléome feedback on th’i_s plan from readérs inside and outside of_-CDPS.
Sincerely,

Stan Hilkey

Executive Director

Colorado Department of Public Safety FY 2016-17 Performance Plan . - - Preface
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Departrr}ent of Public Safety
| Department Description
i
The Executive Director’s Office (Ele)‘ is the backbone of the Colorado Deparimient of Public Safety,
providing effective administrative and management services to the Department’s five operating divisions.
During FY 2016-17, the EDO-will be aligning decentralized functions to maximize intemal resources and
strengthén agency collaboration. The alignment will consolidate financial services functions and fleet and
facilities functions, and will also create centralized planning, communications, and compliance functions.
In addition to administering central functions such as financial services, human resources, rulemaking
support, and government relations, the EDO maintains primary responsibility for meeting the standards
and deadlines of other state agencles the Governor's Office, and the General Assembly. The EDO
includes the following: i
, -

¢ TheExecutive Director and Deputy Exccutive Director

«  Financial Services

s Human Resources

¢ Planning and Cornmuanications

s  Fleet and Facilities Management
Compliance and Professional Standards
Colorado School Safety Resource Center
* Colorado Integrated Criminal Justice Information Systems

The Colorado- School Safety Resource Center (CSSRC) assists local schools and communities. to create
safe and positive school climates for pre-k through higher education schools in Colorado. The Colorado
Integrated Criminal Justice Information System (CICJIS) develops cost-effective information sharing
services to provide access for criminal justice agencies while maintaining information security. CICJIS is
a collaborative program designed to facilitate information sharing at key decision points in the criminal
justice process. There are five participating CICJIS agencies: the Department of Corrections, Judicial,

the Colorado District Attorneys Councll the Division of Youth Corrections, and the Colorado Bureau of
Investigation.

Executive Director's Office Customers Include:

* Accounting and budget staff within CDPS and in other state agencies

s Internal fleet users

s Potential, current, and former employees of CDPS

¢ legislators and’ Ieglslatwe staff

¢ Media ¥

»  Other executive branch agencies and the Governor’s Office

« local governments |

» Schools, teachers, students, and parents seeking information or support
about school safety | 7

» Criminal justice age;r'\cies&hat use CICIIS

Lo . : - s : a . ‘7 . : ,-
Cotorado Department of Public Sqfe’ty FY 2016-17 Performance Plan Page 1



COLORADO

Department of Public Safety -
Department Description

The Colorado Bureau of Investigation (CBI) provides law enforcement services to local, state, and federal
law énforcement and government agencies; including managing statewide criminal justice information,
assisting with criminal investigations on request, conducting criminal and civil background checks, and
operating an intemationally-accredited forensic laboratory system. The following are the primary units in
the CBI: :

Forensic Services — pravides forensic investigative assistance to Jaw enforcement agencies,
including DNA casework, latent print analysis, firearm and toolmark analysis, drug chemistry
analysis, crime scene evidence processing, serology analysis, trace evidence analysis, digital
analysis, DNA database management, and toxicology analysis.

Investigative Services — provides critical investigative assistance to law enforcement agencies on
request for major crimes, paming, complex fraud, fugitive sex -offenders, cold cdse homicides,
and missing persons investigations.

Instant Criminal Background Check Unit — serves as the siate point of contact for background
checks on firearms purchases and conducts concealed handgun permit background checks for
sheriff’s offices.

Crime Information Management Unit — provides support services and ensures security regulations
are met by users of Colorado criminal justice informatjon to uphold and enforce the FBI
standards, and operates an information system at an over 99 percent availability rate for logal,
state, and federal criminal justice agencies enabling them to exchange timely, accurate, and
complete information.

Identification Unit — serves as the state repository for criminal history information, including
fingerprint data.

Office of Professional Standards — develops national accfeditation standards for the CBI,
standardizes policies and training, conducts review and investigates complaints and allegations of
misconduct, and reporis on CBI statistics and inspections.

{ Colorado Bureau of Investigation Customers Include:

» Police Departments and Sheriff's Officés in Colorado

o (Colorado State Patro!

» Colorado District Attorney's OFices

* Colorado gun dealers {Federal Firearms Licensees or FFLs)
» Colorado citizens seeking civil background checks

¢ Local media

e« (Colorado Limited Gaming Commiission

s Colorado Complex Financial Fraud Board

e Victims of identity theft

» Federal law enforcement agencies

Colorado Department of Public Safety FY 2016-17 Performance Plan Page 2
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Departr;nent of Public Safety

| Department Description

i

The mission of the Colorado State lsalrol is to ensure a safe and secure environment for all persons by
utilizing the strengths of its members and providing professional law enforcement services that reflect
thonor, duty, and respect. Through high visibility, strict enforcement, maximum resource deployment, and
community education, the CSP promotes safety, protects lives, and preserves staie highways using the
programs described below:

Traffic Safety — enforces motor vehicle and all other Colorado laws on’8,400 miles of highway
and 57,000 miles of county roads, including selective enforcement actions, saturation patrols,
crash investigations, and educational safety programs.

- Communications ~-provides a professional communications system for members of the Patrol,

other state, Iocal;'and federal agencies, and Colorado residénts.

Crimina! Interdiction and Automobile Theft — proactively investigates motor vehicle theft and
related offenses, inspects Vehicle Identification Numbers, interdicts illegal drugs, and gathers
intelligence to support state and national homeland security efforts.

Hazardous Materials Enforcement — -enforces pemmitting and routing rules, develops safe
transportation rules and regulations, and provides timely résponse and mitigation for hazardous
materials events on-roadways.

. Executive and Capitol Security. — provides 24-hour security at the State Capitol and Capitol

Complex, and security for the Governor, First Family, visiting dignitaries, and public
demonstrations. ;
Smuggling and Trafficking ,lnterdiction Section — enforces the stale’s human smuggling and
human trafficking laws on Colorado roadways.

Port of Entry and Motor Carrier Safety Assistance Program ~ collaborates with industry to
support safe transport of materials on commercial motor carriers in Colorado.

Aircraft Program — supports traffic enforcement activities and transports state officials and
employees. ‘ -

Victims Assistance — provides direct services to victims of highway traffic crimes in accordance
with the Victim Rights Act. '

Colorado State VPa.tro.l Customers Include:

e Motoring public, including residents and visitors of Colorado
e Commercial motor vehicle industry

» Local and federal law enforcement agencies

= Media

* Other executive branch agencies and the Governor’s Office
e Colorado Governor and First Family

e Staff and visitors at the Colorado Capitol

e State officlals and em'ployees

s Highway traffic accident victims, survivors, and family members
|

m‘ “,—‘ - - — T = I‘ - - ‘ _ . O = ,E‘
Colorado Department of Public Safety FY 2016-17 Performance Plan Page 3



COLORADO
Department of Public Safety
Department Description

The Division of Criminal Justice (DCJ) provides services to crime victims, conducts criminal justice
reséarch and analysis, arid supports the management of offenders. The DCI’s range of statutory charges
includes technical assistance, grants management, data collection and reporting, victim assistance, the
creation of standards for community corrections, sex offender management, and domestic violence
offender management. The Offices described below carry-out DCJ’s multi-faceted responsibilities:

*  Office of Community Corrections — allocates state funding for community corrections facilities to
local boards, audits providers to ensure compliance with standards, and provides technical
assistance on the implementation of evidence-based practices in community corrections.

» Office of Adult and Juvenile Justice Assistance — administers several major federal funding
programs, including Justice Assistance Grants, the Juvenile Justice Formula Grant, and the John
R. Justice Program, and operates the State Juvenile Diversion Program in conjunction with local
prosecutors,

» Office of Research and Statistics — serves as Colorado’s Statistical Analysis Center (SAC) and, as
such, collects and disseminates crime-related data for ‘planning and eahancing the quality of
Colorado’s criminal and juvenile justice systems, and provides staff support to the Colorado
Commission on Criminal and Juvenile Justice. )

* Office of Victims Programs — administers four separate federal grant programs and the State
Victim Assistance and Law Enforcement grant program, develops and implements public policy
and standards, reviews and resolves victim complaints about non-compliance with the Victim
Righis Act, and provides staff support to the state Human Trafficking Council.

* Office of Domestic Violence and Sex Offender Management — administers the Sex Offender
Management Board and the Domestic Violence Offender Management Board, which develop and
implement standards for the treatment of offenders and provide training for service providers.

o Office of Evidence Based Practices for Capacity — increases. the efficacy of professionals who
work with offender populations by providing education, skill-building, and consultation about
evidence-based practices and implementation science to criminal justice agencies.

Division of Criminal Justice Customers Include:

o Crime victim services agencies

e Criminal justice agencies

) Community’corrections providers and boards

s Sexoffender treatment providers and sex offender victim services agencies

* Domestic violence offender treatment providers and DV victim services agencies
¢ Juvenile justice practitioners

= District Attorney offices

+ Local law enforcement agencies throughotit Colorado

¢ Colorado Commission on Criminal and Juvenile Justice

e Colorado General Assembly

Colorado Department of Publi¢ Saféty FY 2016-17 Pérformance Plan Page 4
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l‘f Department Description

The Division of Fire Prevention and:'Control (DFPC) safeguards thé lives of those that live, work, leam
and play in-Colorado by reducing fire threats to péople, property and the environment. Each of the
programs described below supports, the Division’s mission in various ways, including through code
enforcemeiit, wildfire préparedness and suppression, training and certification programs, public
information and education, or technical assistance to local governments.

Wildfire Management Program provides technical assistance to local governments and manages
wildfires that exceed the capacity of local agencies.

Health Facility Construction and Inspection Program — ensures that licensed health facilities
comply with fire and life safety codes, issues building permits, and performs inspections.

Public Schoo! and Junior College Construction and Inspection Program — ensures that public
schools and junior colleges comply with building and fire codes by conducting plan reviews and
inspections or certifying local plan reviewers and inspectors.

Certification Programs — administers certification programs for firefighters, hazardous material
emergency responders, medical first responders, fire sprinkler fitters, and others.

Colorado Al]-Risk Incident Reporting System — administers a statewide reporting system for fires
and related incidents.

Emergency Services Responder Education and Training — provides training for emergency
service responders. |

Center of Excellence — researches, tests, and evaluates new technologies related to aerial
firefighting.

Fire Suppression Program :- ensures that fire sprinkler systems are properly installed and
maintained. .

Colorado Fireworks Act — establishes minimum standards for the sale and use of fireworks.

Fire Safety in Limited Gaming Establishments — establishes minimum building and fire safety

standards for limited gaming establishments.

Regulation of Reduced !gnmon Propensity Cigarettes — enforces flammability standards on
cigarettes.
Regulation of Fite Safety i in Waste Tire Facilities = creates rules for fire safety in waste tire
facilities.

Division of Fire Preventionland Control Customers Include:

= Fire Chiefs, Training Officers, and Emergency Responders

s Fire Departments and Fire Protection Districts

o County Sheriffs

* County Commissioﬁers

e DOtherState and'Fe,Eieral Agencies

* Contractors, Regula:ited Businesses, Property Owners

» Health Care Faciliti:es, School Districts, Gaming Establishment Owners
e General Public

Colorado Department of Public safety FY 2016-17 Performance Plan Page 5
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Department of Public Safety
Department Description

The Division of Homeland Security and Emerggency Management (DHSEM) consists of three offices and
multiple programs that support the Division in providing leadership to Colorado communities to prevent,
protect, mitigate, respond, and recover from all-hazard events including natural disasters and human acts.
The DHSEM was created in statute in 2012 to consolidate homeland security and emergency management
functions that were previously located in multiple state agencies.

e —
Colorado Department of Public Safety FY 2016-17 Performance Plan Page 6

Public Information and External Relations — interfaces with the public, supports statewide
preparedness efforts through strategic messaging with citizens and community partners, and
develops risk-based communications products.

Budget and Finance — processes expenditures and grant reimbursements, prepares all federal
financial disaster reporting, and maintains the accounting forthe Disaster Emergency Fund.
Office of Emergency Management — manages state-declared disasters, manages federal disaster
recovery programs, provides technical assistance to local emergency managers, sponsors training
courses, evaluates exercises, develops pre-disaster mitigation plans, and identifies areas where
state assistance can be deployed following a disaster.

Office of Prevention and Security — collects and disseminates information about terrorist threats,
provides assistance and training to state and local government on terrorism-related training and
exercises, establishes protocols to guide state and local law enforcement officials and allied
emergency response officials in responding to. suspected terrorist activities, creates standards to

safeguard state personnel and property, promulgates niles about the continuity of government

operations, provides analytical case support, and provides citizens with current information about
safety protocols pertaining to chemical and biological hazards.

Office of Preparedness — improves community preparedness and citizen involvement, reduces
duplicative homeland security-related training needs and efforts, coordinates homeland security
training and plans, coordinates all-hazard public risk communication products among state
agencies, administers federal homeland security and emergency management grants, and
coordinates infrastructure protection for the state.

| pivision of Homeland Security and Emergency Management Customers Include:

¢ Localgovernments

«Local emergency managers

e Federal emergency management entities
¢ Other state agencies

e local law enforcement

» Federal Jaw enforcement

s Private citizens
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iEStrategic Policy Initiatives
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i

Strategic Policy Initiative #1 | Junc1,2016 | Jund 30, 2017 Goal | June 30, 2019 Goal |
: . r Actual (One Year Goal) | (Three Year Goal)
Reduce by 5% the number of fatal g( - 3,603 -3,422* 3,007*

and injury crashes under the
CSP’s jurisdiction by June 30,
2617 and by 15% by June 30, 2019
for highway users

*These goals are based on aciual data through June 1, 2016. This table will be updated when June 30,
2016 actual data are available to serve as a baseline for the one and three year goals.

t ‘
Traffic safety on Colorado highwaystis the top prority of the Colorado State Patrol. The CSP strives to
improve traffic safety and protect lives through the use of data-driven patrolling strategies, officer
training, and public education. The CSP’s jurisdiction includes approximately 8,483 miles of state
highways and more than 57,000 miles.of county roads throughout Colorado, The following strategies and
processes drive achievement of the goal to reduce fatal and injury crashes, as indicated by the input and
output metrics below.

Strategies and processes to drive achievement of SPI:

¢ Develop customized intelligeﬁcc—led strategies to improve traffic safety
e Identify local-specific challenges and develop needs-based responses

* Deploy high-visibility and strict enforcement stratepies

* Educate the community about highway safety

Input and output metrics that affect the SPI:

The following metrics are used to manage progress toward implementing strategies 1o achieve the CSP’s
strategic policy initiative and other goals and will be reported on quarterly throughout FY 2016-17:

» Number of proactive DUI citations;
» Number of seatbelt citations:
% Number of contdcts

!

e e e ——————

Colorado Department of Public Safety FY 2016-17 Performance Plan Page 7
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Department of Public Safety
Strategic Policy [nitiatives

Strategic Policy Initiaﬁve #2 June 1, 2016 -June 30, 2017 Goal | June 30, 2019 Goal
Actual {One Year Goal} | (Three Year Goal)
Continue to reduce the average 118 days 105 days ' 85 days

turn-around time of forensic
analysis from 118 days to 105 days
by June 30, 2017 and 85 days

by Jure 30, 2019 for submitting
law enforcement agencices

Forensic evidence, including DNA casework, fingerprint, firearm, controlled substance, and sex assault
kit analysis, is an increasingly important part of law enforcement investigations due to its value in solving
crimes, The Colorado Bureau of Investigation operates three accredited regional laboratories in Denver,
Pueblo, and Grand Junction to process evidence submissions from local law enforcement. New
laboratories in Pueblo and Denver (Arvada) became operational during FY 2015-16 and are fully online
at the beginning of FY 2016-17.

Strategies and processes to drive achievement of SPL:

e Develop partnerships with submitting law enforcement agencies to maximize submission
efficiency

o Meet with local law enforcement prior to submission to determine probative evidence
submissions '

» Communicate with prosecutors regularly on case status to avoid unnecessary processing

¢ Train DNA staff in a new load-leveling lean program

¢ Fully employ technology and identify technology upgrades

» Fully staff new laboratories in Arvada and Pueblo

e Monitor number of submissions to identify pattems, trends, and resource needs

Input and output metrics that affect the SPI:

The following metrics will be used to manage progress toward implementing strategies to achieve the
CBUI’s strategic policy initiative and other goals in FY 2016-17:

» Percent of laboratory staff in training (this will be reflected quarterly as a cumulative total);
» Percent decrease in sex assault Kit anialysis turnaround time;
> Percent increase in DNA productivity with new load-leveling program.

Colorado Department of Public Safety FY 2016-17 Performance Plan ' Page 8
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fe

B Stratég“i-c i’olicy Initiative #3 T June l., 2016 June 30, 2017 Goal | June 30, 2019 Goal .

Actual' (One Year Goal)® | (Three Year Goal)®
Reduce the number of large J : '
wildland fires that threaten lives or
property by 5% by June 30, 2017 39 - 37 35
and by 10% by Juie 30, 2019 for
the people of Calorado*

Wildland fire: affects all Coloradam%, threatening lives, property, and land, air, and water quality. Early
detection of and response to wildland fires can minimize the loss of life and property, and save money. -Recent
legislation has improved detection and response through the establishment of the aviation program and the
Center of Excellence for Advanced Technology Aerial Firefighting, and the implemeéntation of a fire
prediction modeling tgol.

Straleg ies and processes to drive achievement of SPI:

* - Early detection of wildland fires through improved technology and the implementation of the aviation
program

* Research new and innovative ways to reduce the incidence and impact of wildfires through the Center
of Excellence (CoE)

* Improve fire management efforts, such as the use of aviation resources for situational awareness and
quicker initial attack, cooperative agreements with local jurisdictions, interagency (state/local) staffing

- of wildland fire engines

¢ Implement prescribed buming and other hazardous fuel reduction strategies

s Conduct public education, mélintaining. partnerships with local, state and federal agencics, train state
and local firefighters, maintain Federal Excess Personal Property (FEPP) engine fleet

Input and output metrics that affect the SPI:

The following metrics will be tracked in FY 2016-17 to indicate progress toward the SPI.

» Number of responses by DPFC Fire Managément Officers -
» Number of detection flights requested

» Number of broadcast burn projects implemented by DFPC
> Number of cooperative agreeipents in place

! Becousé of the high variability in the number of large wildland fires from year-to-year, 2 high of 67 in 201 | and a low of 6 In 2014, the average

number of [arge wildland fires for the seven-year perod from 2009 to 2015 was used as the bascline. !

2 The number reparted will be for Calendar Year 2016 (2016 data will be closed out in April 2017).

* The fwmber reparted will be for Calendar Year 2018 (2018 dato will be closed out in April 2019).

4 A Lage Fire is any wildland fire in timber 100 acres or greater and 300 acres o greater in grasslands/rangelands.  This information is colfected and
ried on a calendar basis. Data collection for o particular colendar year is closed out in Aptil of the subsequent year.

Colorado Department of Public Safety FY 2016-17 Performance Plan . . Page 9~
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Department of Public Safety
Strategic Policy Initiatives

Strategic Policy Initiative #4 Ju’ne._l, 2016 June 30, 2017 Goal | June 30, 2019 Goal
Actual (One Year Goal) | (Three Year Goal)
Implement the Swift911 Alert ' Unmeasured 75% 100%

System in all Executive Branch
agencies and the Colorado General
Assembly by 2019, with a poal of
75% implementation by June 30,
2017, for state employces across
Colorado

The Office of Preparedness provides preparedness capabilities to both internal and extemal stakeholders.
This SPI focuses on internal preparedness for State employees, specifically the ability to quickly and
effectively alert and warn employees of emergencies and disasters. This measure is new for FY 2016-17,

$0 no prior year data is available,

Strategies and processes {0 drive achievement of SPI:

e Hire a Risk Analyst FTE 1o mobilize and test the system

» Utilize the existing Emergency Response Guide Working Group as the stakeholder group that is
dedicated to the implementation of the system. Expand the Working Group to include state

agencies that are currently not involved.

¢ Identify administrative and operational users within each participating state agency to coordinate
with the Risk Analyst to populate the Swifi911 system and provide launch capability in each

department.

¢ Provide training to administrative and operational users to include a bela test of the system to

confirm system operational capability.

¢ Coordinate and communicate with agency Public Information Officers (PIOs) who will be the

main points of contact within agencies.

o Socialize the use of the Swifi911 system to all state employees who will be recipients of the alerts

from agency P10s.

* Incorporate the use of Swift911 alerts into emergency notification procedures and ongoing
exercises led by the State Emergency Operations Center (SEOC).

Input and output metrics that affect the SPI:

The following metrics are used to manage progress toward implementing strategies to achieve the

DHSEM’s strategic policy initiative and other goals:

» Percent departments with identified administrative and operational users;

Number of administrative and operational users statewide;

>

> Number of trainings provided to administrative and operational users, including beta testing;
» Timeliness of Swift911 alerts sent for emergencies and exercises;

» Number of products provided to state employees about Swifto11.

Colorado Department of Public Safety FY 2016-17 Performance Plan

Page 10
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Department of Public Safety
 Strategic Policy Initiatives

!
H

- Strategic Polfcy Initintive #5 | June 1, 2016 June 30, 2017 Goal | June 30, 2019 Goal
' : Actual (One Year Goal) (Three Year Goal)
o 48 448

Maximize utilization of the new
Coguitive Behavioral Treatment
(CBT) Pilot Project and increase
the number of high risk/high needs
offenders participating in the
program to 48 by June 30, 2017
and to 448 by June 30, 2019 for |
community corrections clients.'

Community corrections programs serve offenders who are transitioning from prison or who. are directly
seritenced as an altemnative to prison. Colorado’s decentralized comniunity corrections system means that
every judicial district operates a community comrections board that detérmines which offenders are
accepted to which programs. The Divisiori of Criminal Justice contracts with local boards for beds using
state funds appropriated through the annual budget process. Community corrections offenders are
increasingly high risk and have additional criminogenic needs that programs must address in order to
improve offender outcomes. DCJ provides technical assistance and training to boards and programs to
ensure that offender risk and needs are served with state appropriations.

Strategies and processes to drive achievement of SPI:

o The first year of this project will consist heavily of official procurement and general start-up
activities to establish a program prior to placement of offenders, including:
o Formalize a Scope of Work for the CBT Pilot program that serves as the contractual basis
for the program y
o Issue a Request for Proposal for the provision of CBT services
o Select a contractor for the services based on proposal received
o Establish and execute a contract with the selected provider
* Train board/program about risk-needs assessments and risk-based programming.
* Train board/program about the application of research-based dosage of CBT services to be
, applied ]
¢ Train board/program about using program evaluation tools to gauge efficacy and general fidelity
measurement processes.
e  Work with the boardfprograrh to ensure screening practices and placements are consistent with
relevant offender risk factors, -
*  Work with the contractor at the local level to ensure maximum utilization of the CBT Pilot

program.

'
I
i
i

’ — .
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Department of Public Safety
Strategic Policy Initiatives

Input and output metrics that affect the SPI:

The following metrics will be used in FY 2016-17 to manage progress toward implementing strategies to
achieve the DCJ’s current strategic policy initiative and improve offender outcomes:

» Number of formal training and technical assistance events completed to support the CBT pilot
» Number of fidelity support site visils or desk reviews completed for the CBT Pilot program®
» Percent of CBT Pilot funds expended®

’

"Ifhc {otul number of offenders served ane cumulative for cach fiscal year and are hased upon serving a target of at least 48
oltenders in Year 1, 200 offenders in Year 2, and 200 offenders in Year 3 for an accumudated total of at-least 448 offenders
served over the course of the three-year period,

* Due 10 the start-up timeframe for the CBT pilot project, fidelity suppon services will likely commence late in Year [and will
incréase in Years 2 and 3 when the program begins providing direet services to offenders

Yearl expenditures would be based on the pereentage expended of the start-up funds; Years 2 and 3 would be based on the
percentage expended of the base nd cnhanced perdiem funds for daily program services,

Colorado Department of Public Safety FY 2016-17 Performance Plan Page 12
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i Prior Year Performance
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For FY2015-16, CDPS selected and tracked five strategic policy initiatives (SPIs), some of which are
carried into the FY 2016-17 performance plan. and some that have been revised or eliminated. The charts’
below indicate progress toward the SPI metrics for FY 2015-16 as-of March 31, 2016. Full-year data for
each FY 2015-16 strategic policy 1runatwe will be available in mid-July 2016.

b
1

" I‘ .
SPI'#1 : Reduce the number of fatil and injury crashes and improve highway safety'

Metric Y FYI2 FY I3 FY14 | FY15°
- N Actual Actual Actual | Actual
Reduce by 5% the number 3,450 3,610 3,573 - 3,806
- of fatal and injury crashes ;
rnder the CSP’s '
jurisdiction by June 30, !
2016 and by 15% by June v ' | | |
30, 2018. I VR PO . S, | A N A

Expiﬁnatidn of Performance

The Colorado State Patrol (CSP) monitors the number of fatal and injury crashes on a monthly basis. As
of March 31, 2016, the CSP has seen a 4.4 percent increase in fatal and injury crashes. The CSP will
contimie to evaluate its traffic enforcement strategies and educational outreach efforts to meet its one and
three year goals to reduce the number of fatal and injury crashes on Colorado highways.

e = rmmes = e o =
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Department of Public Safety
Prior Year Performance

SPI #2: Improve forensic processing turnaround time

Metric “TFY12 [ FYI3 | FYI1Z | FYI5 "zgg;_;_zzo“fﬁf‘i
_ Actual | Actual | Actual Actual _|i. {Update; |
Reduce the avérage forensic 281 244 151 128 JRG L

turnaround time by 25% by .
June 30, 2016, with the goal of ’ ' * i
| reaching an average tumaround ' ‘ g

time of 90 days by June 30, ‘
2018 for submitting law ‘ i
enforcement agenciés | £ ]

Explanation of Perfon'nan'ce

The CB! monitors forensic tarnaround time on a monthly basis. As of March 31, 2016, the CBI's
turnaround time was 118 days, which is within the CBI's one year goal of 120 days. Fluctuations in
turnaround time occurred during FY 2015-16 due to the opening of the Pueblo laboratory in October and
the move from the Denver laboratory to the new Arvada laboratory in April. The CBI will continue to
employ strategies such as training, application of technology, and full occupation of newly-constructed
laboratory space to reach its goal.
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COLlORADO \

Department of Public Safety
? Prior Year Performance

SPI#3: Reduce impact nildqincidel?::ce of wildlind fire

N 2012 | 2013

“Metric ; ~ 2014 2015, Esmlzol_ji
5 . 51 Actual Actual |- -Actual __Actual Updatei )
Reduce the number of large wildland x 52 21 6 29 fﬁNfAT“fmw _

| fires that threaten lives or property by
] 5% by June 30, 2016 and by 10% by
June 30, 2018 for the people of

Colorado

B
: . J
! . "
. { f
©
5 Y
L, : v

*This measure is fracked on a calendar year bas:s rather than a fiscal year basis, so. thera i is.no March

31 2016 update.

Expla’nation of Pert'onhanc . 1,

'
]

The DFPC monitors the number of wnldland ﬁres throughout the calendar year to develop a yearly total..
Dug to the aggregate annual nature of this measure, the DFPC will not have 2016 data untll early 2017,
Because of the high vanablhty in the number of wildland fires from year-to-year, the average number of
large: ‘wildland fires for the five year period between 2010 and 2014 was used as the baseline against.
which to track progress.’ The baseline average is 40 fires. Gwen thns baseline, DFPC éxceeded the goal
for 2015, with only 29 large wildland fires occutring.

h
i
f
=
I
b
!
!
’

- —— .
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COLORADOC
| Department of Public Safety
Prior Year Performance

SP1#4: Increase customer satisfaction with Colorade Information Analysis Center outputs

Metric ' T FY 12 FYI3 | FY14 '{@131/20,15;
Aclual* Actual* { Actual* .z,szgdate

| Switch from measuring individual N/A NA | Na F’”‘99‘l/§“3
product satisfaction to measuring ' L.
global customer satisfaction for the '
Colorado Information Analysis Center
“and improve the custortier satisfaction
- score from being measured to 75% by
June 30, 2016 and 1o 80% by June 30, o
2018 for CIAC customer agencies : (S
*This measure was not tracked until FY 2015-16, therefore no actual data from FYs 12, 13, or 14 are

available. This measuré will not be tracked into FY 2016-17 because its benchmarks have been
surpassed,

Explanation of Pefformance

For FY 2015-16, DHSEM surveyed customers about their satisfaction with Colorado Information
Analysis Center (CIAC) preducts. As of March 31, 2016 DHSEM far surpassed its one-year goal of 75%
customer satisfaction, with customers reporting 99% satisfaction.  As the fiscal year progressed, the
Division detected “survey fatipue” and has chosen a different measure for FY 2016-17.
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COLORADO
Department of Public Safety

} Prior Year Performance

[
,(

SPI #5- Increasc use of evndence hnsed practiccs in community corrections to improve offender

'outcomes ;
Meétric . 1 FY12 FY13 | FYl4 FY 15 | 73/31/2016 “gl
L | Actual* | Actual* Actual* |  Actual ‘k_._.lUpdatu
| Increase the percentage of community N/A NA N/A - 40% 9% ]
corrections programs using the Evidence- ' S
Based Progressions Matrix with fidelity | B .

from 40% to 50% by June 30, 2016 and -, ' -
to 70% by June 30, 2018 to improve o }

offender outcomes e en o

*This measure was not tracked in fiscal years 12,13, or 14.

Exnla’hatid’n df Performance

DCl momtors the percentage of commumty corrections programs using the Ev:dence-Based Progressmns

Matrix ona. quarterly basis:with the. aim of lowenng offender risk level. As of March 31, 69% percent of

programs were using the Matrix, which exceeds the one-year goal of 50% usage and nearly meets the

three. year goal of 70% usage. This measure will be modified in FY 2016-17 to focus on the

implementation of a new -Cogﬁilivei:-Behavioral Treatment program for high-risk, high-needs offenders.
{
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Colorado Department of Public Safety

Organizational Chart
Fiscal Year 2016-17
Total FTE: 1,781.1

Total Funds Appropriation: $413,301,201

Coloradn Integratad Cﬂmlnal
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11 tT;l‘-‘r’E” '
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Colorado Department of Public Safety

Executive Diréctor’s Office Organizational Chart

Fiscal Year 2016-17
Total FTE: 117.2
Total Funds Appropriation: $64,154,083
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Colorado Department of Public Safety

Colorado State Patrol Organizational Chart

Fiscal Year 2016-17
Total FTE: 1,107.8%*

Total Funds Appropriation: $147,003,911

[ VPP U VS

DMSlon“DIr“eaon h
Col. Scott Herné“ndez
10FTE" -
l""""""'"'-"'—'-_'_'
B ! Exdéiitive Rsststant’ &JAdminis”t‘rauon
: c L AOETE
1 - — 1
Region;1 : ReglonIli ‘REGIGATIT:
B330.F7E; : 2910TFTE- “458:8°FTE"

[

Includes the program areas:

Trafflc Management,: Enforcement
and Safety

[Executlve Security and Capitol Complex

Training Academy
Public Affairs

_Victim Assistance

Strategic Planning, Policy and Research
Alrcraft Operations

Special’Event Planning
Project Management

s Includes 100% Federally Funded Employees

ez

Sesmeu

Includes the program areas:

Traffic Management, Enforcement
and Safety
Automobile Theft and Crimilnal Interdiction
Homeland Security
Human Smuggling Enfarcement
Investigative Services
Grants

Professional Standards

Evidence
Colo. Auto Theft Prevention Authority

i

Includes the program areas:

Traffic Management, Enforcement
and Safety
Communlcations Centers
Motor Carrier Services
Motor Carrier Programs and Training
Hazmat Enforcement
Ports of Entry

e—
—r




Colorado Department of Public Safety
Division of Fire Prevention and Control
Fiscal Year 2016-17

Total FTE: 110,9% .
Total Funds Appropriation: $27,047,734

PP ki i

Admlntstraﬂnn\and Suppo‘ 'ﬁ}

Center of Excellence’ o § LS
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‘Prngrams; il '] . ' Prngrams- . i
L]
TSOFTE ' -7 2B5FIE
S — [—— 1 Zzme= —1
Includes the program areas: Includes the program areas: Includes the program areas:
Wildfire Techrilcal Assistance and Wildfire . Emergency. se”*“e;r‘;f:p"“"” Training Regulation of Persons Dealing with Fireworks
Mahagement : _ Fire Safety In Limlted Gaming Establishments
wildfire Emergency Response Fund Program . All-Hazards. Certification Program . ;
Emergency Fire Fund Program [Firefighter, Hazardous Materlals Fire qupmsslnn Program
) o Responder, Emergency Services Responder School Safety Inspection Program
State Avlation (Firefighting) Program . (EMS), First Responder, and Fire Inspector] ‘Colorado Fife Incident Reporting System
Prescribed Fire Program All-Hazards Incident Management Team ' Fetleral Hotel & Motel Safety Act
Certified Burner Program . Certification. . Reduced Cigarette Ignition Propensity Standards|
‘Fire Equlpm : ' ’
ve Equipment Shop o WUI Firefighiter Training Program i : - Waste Tire Regulation Program
FEPP Engine Program / State Engine on Loan |} .. ’ Technical Assistance and Administration
Program : 1QS & ROSS Program , ’
State Staffed Engine Program Vaolunteer Firefighter Incentive Pragra ﬁ Health Fachity Inspection Prosram |
) ) v m : i :
Volunteer Fire Assistance Grant (Tultion Ag'smnce pmgmm}g . Life Safety Code Enforcement
GSA Equipment Program

» Ihcludes 100% Federally Funded Employees



Colorado Department of Public Safety
Division-of Criminal Justice Organizational Chart
Fiscal Year 2016-17
Total FTE: 72.4%

Total Funds Appropriation: $105,281,387

__-l_w_‘__ — ,,,.l,; — : f -
Adult anddivanis iy, Domestic Violencelt | Evidencesaasad; ;
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o i ' ' CaPadtv'
12.3FE 13.9FTE -8.7'FTE
9.0 FTE

*  Includes 100% Federally Funded Employees and
2016:Specizl Bills )
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Colorado Department.of Public Safety :
Colorado Bureau of Investigation Organizational Chart
: Fiscal Year 2016-17
Total FTE: 286.0* -
Total Funds Appropriation: $36,757,016
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36.1 FTE _ 200FTE
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Colorado Department of Public Safety
Division of Homeland Security and Emergency Management
Fiscal Year 2016-17
Total FTE: 86.8*
*Total Funds Appropriation: $33,057,070 -

Ofﬂce g_g:_Emergen:y : Dffice of Prevantinﬁ?and' ’ Office of,Preparednms-
Managernerlt' wSecurity»
L A10B(RTE:
*64:2/FTE: , . FLLBRTE- ‘ -

(Excludes pefsoniiel assigned to the
‘ office from other agencies)

5

= Includes 100% Federally Funded Employees and
employees funded by the state Disaster Emergency Fund
and 2016 Speclal Bllis
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Colorado Department of Public Safety

12016 SMART Act Hearing
¢ January 4, 2017
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& Colorado Department of Public Safety

Mission: Engaged eﬁvbloyees working together to provide
diverse public safety,services to local communities and
safeqguard lives. ‘

Vision: Seeking exce[lence in all aspects of public safety
through integrity, science, research, technical competence,
and community partnerships.
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Ag Colorado Department of Public Safety

Core Values & Action Phrases:

. * Unity — accomplished by “reaching out”

* Honor — accomplished by “speaking up”

* Service — accomplished by “pitching in”

Recent CDPS Successes:

* Completed an internal realignment, which brought together previously
decentralized services to maximize internal resources and strengthen
agency collaboration. ‘ .

* CBIl completed processing 3500 unsubmitted sex assault kits whiéh
resulted in identification of approximately 1600.DNA profiles and. 700
matches from CODIS.

* Using the state’s MMA, DFPC detected 47 fires, that otherwise would have
gone undetected, during the 2016 fire season.

* DCJ wrapped up a four-year long grant program that provided services and
assistance to the victims of the Aurora Theater shooting.

* DHSEM was instrumental in helping contain numerous wildfires including
activating the EOC and securing grants to assist with firefighting costs.

* CSProlled out a Fair and Impartial Policing Curriculum for both uniformed
and civilian members of the Patrol.
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CDPSjj Customer Service Initiatives

™ i

CSP conducted a survey of e:'xterna1 stakeholders
CBI conducted thorough stakeholder outreach concerning their toxicology lab
DFPC recently started a wide-reaching strategic planning process using stakeholder input

DFPC applied for and received federal grants to purchase two live fire training trailers and
a driving operator simulator

Improving DFPC’s certification exam process via computer generated exams

'DCJ is implementing evidence-based practices within Community Corrections

DCJ works with agencies to improve communications with and treatment of victims in
the criminal justice system. ,

DHSEM created a_DaiI?r_Statths Report at the request of internal and external stakeholders
to provide operational information for homeland security and emergency management
planning and incidents. .

DHSEM engages in two way communication through the COEmergency and
R%AI%Y%olqra o social media platferms to provide information and answer questions on
a daily basis

'FY.2017-18 Budget Request

R-01: Overtime Budget for Crime Scene Call-outs - Currently, the departrient does not have a dedicated
overtime budget. Providing a dedicated overtime budget for crime scene call-outs would help CBI reduce
delays on casework and investigations, respond to more non-violent crime requests, and fill vacancies with

- qualified personnel. $125,000 GF/ 0 FTE

Budget request tied to perfnrman'ce measures? v/ Budget request will result in better customer service? V

R-02: Request for Additional Troopers and Support Staff - Due to rising population, the ratio of troopers to
Colorado residents has steadily decreased which negatively impacts.citizen safety, accident response times,
and road closures. Additional troopers would provide the necessary resources to-address workload
increases, ensure standard operational duties are met, and help make Colorado roads safer. 51,707,399
HUTF & 539,004 Reappropriated Funds / 12 FTE

)
Budget request tied to performance measures? Budget request will result in better customer service? V

R-03: Increase InstaCheck Spending Authority — Due to increased firearms transfers, InstaCheck has not

being able to meet its goal turnarg':und time. Additionally, the unit has also experienced considerable

turnover. Increased spending authority will help reduce average turnaround time, improve customer service,

and retain qualified staff. 8532,398 Cash Fund spending authority / 0.0 FTE V/
Budget request tied to perfurmar{lce measures? V Buefget request will-result in better customer service?

{

i
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CDPS

N7 FY2017-18 Budget Request

Ta

* R-04: Funding for Expedited Process to Seal Criminal Records — Budget request associated with
previously discussed legislative agenda item. 799,343 Cash Fund / 10.5 FTE

Budget request tied to performance measures? Budget request will result in better customer service? V

* R-05: Vehicle Crime Unit Total Stations — Currently, the system to document serious and fatal crashes
takes between two and three hours to document one accident and cannot be used in all conditions.
The deployment of 28 GPS Total Mapping Stations across the state would provide faster clearance
times, reduce the risk of secondary crashes, and provide more precise crash'data. $952,000 HUTF / 0.0
FTE

Budget request tied to performance measures? Budget request will result In better customer service? V

* R-06: Technical Clean-up for Realignment - This is a technical correction to address incorrect payroll
data and the transfer of 4.0 FTE that should have been originally included in the EDO realignment.
5448,011 Reappropriated Funds / 4.0 FTE

Budget request tied to performance measures? Budget request will result in better customer service?

FY 2017-18 Budget Request

* R-07: Spending Authority for Patrol of Managed Lanes — Additional patrolling hours have been requested by
the Plenary Group to address growth in highway usage on 1-25 and US-36 and which has resulted in an
increased number of unsafe driving actions. 216,087 Cash Fund spending authority / 2.0 FTE

Budget request tied to performance measures? V Budget request will result in better customer service?

* R-08: Incident Management Team Sustainability — Repurpose funds originally appropriated for the
implementation of Swift911 to fund and sustain Incident Management Teams across the state. This will help
fund competitive grants, additional training and exercise opportunities, and DHSEM staff support. $0 /0 FTE

Budget request tied to performance measures? Budget request will result in better customer service?

* R-09: Capitol Complex Surveillance Camera Maintenance - In FY 2015-16, the IT Capital Construction
Committee provided funding to replace the aging video surveillance system used at-the Capitol. This request
would provide funding for the necessary service and maintenance on the surveillance system. 581,200
General Fund / O FTE

Budget request tied to performance measures? Budget request wilt result in better customer service? M
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20;;17 Legislative Agenda

Clarification of Record Sealing Process by CBI

SB 16-116 created an expedited process for defendants to have records other than convictions sealed.
Unfortunately, the fiscal impact to CBI was not accounted for in the final fiscal note. Thus, based on the
assumptions included in the final fiscal note (9,736 sealings in FY 2016-17 and 11,064 sealings in FY 2017-18),
CBI has an associated fiscal impact that is being addressed through the budget process. Additionally, statutory

language also needs to be amended in order t6 ensure the correct process'is followed.

Peace Officer Status for the Director of the Office of Prevention and Securit

The Office of Prevention and Security (OPS) operates the Colorado Information Analysis Center (CIAC) thus, .
access to criminal justice information is required to fulfill the Director’s duties. Prior to the consolidation of
homeland security and emergency management functions in 2012, this-position was a statutory peace officer.
However, that is no longer case which means that, to be gualified for the position, an applicant must already
have peace officer status. The bill statutorily designates the Director of the OPS as a peace officer.

Clarify Law Enforcement Exemption for Sexually Exploitative Materials Possession

Current law includes an exemption for possession and control of sexually exploitative materials for peace
officers and court personne] in the performance of their official duties; however, criminal analysts who view
this material during the course of an investigation are not included in the exemption. The bill clarifies that the
exemption applies to all law enforcement personnel, not just peace officers.

%g 2017 Legislative Agenda

[

Identity Theft Fee Extension '

]
HB 14-1057 increased theélorticm of the uniform commercial code filing fees from $3 to $4 that is-passed through to the Colorado
Bureau of Investigation {CB1) Identity Theft and Financial Fraud Unit (Unit) to support individual and business identity theft
investigations, The bill was initiated and supported by the Secretary of State’s Office and the business cammunity. The increase in the
ggi%-t rough is scheduled to.revert back to $3 on June 30, 2017. This proposal extends the $1 increase for one year until June 30,

Victims’ Rights Act Update

The Victims’ Rights Act was last comprehensively updated five years ago in 2012, Since then, stakeholders have been collecting
suggested citanges that would strengthen the current statute by providing additional rights and protections as well as making
Important clarifications. The bill implements these changes.

Driver’s License Revocation for Hit and Run ~

Hit and runs are a common problem. The primary problems are the failure to stop and render aid:to the victim and the investigatory
challenges associated with a hit and run. Under current statute, there are 14 specific circumstances for which the Department of
Revenue is required to revoke a driver’s license. This bill would add offenses related to hit and run crashes to that list. License
revocation associated with hit and runs wnu!d be for a one-year period.

Reguire Court to Collect DUI Restitution on"BehaIf of the State Patrol

B
HEB 16-1387 changed how courts are required to collect DUI restitution for law enforcement agencles, The State Patro) was asked by
partner law enforcement agencies to rematn “status quo” in an attempt to lessen TABOR impacts. Status quo was that mast courts
collected DU restitution for the Patrol, while some did not. Unfortunate[y the State Court Administrator interpreted the bill to mean
that ¢courts could no longer collect DUl’reim_bursement for the Patrol at a [, even those that had been callecting before. This bill would
Include the Celorado State Patrol in the mandatory collection of DUI reimbursement by the courts,
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w 2017 Regulatory Agenda

* CDPS plans to promulgate or update rules in most of its
operating divisions in 2017.

* Please see attached handout for the full regulatory agenda,
as submitted to the General Assembly on October 11th,

The Colorado State Patrol

CSP operates as a statewide law
enforcement agency that assists local
law enforcement agencies, upon
request. In addition to highway
safety, CSP provides security services
for the Governor and Capitol
building.

FY 2016-17 Total Funds Appropriation: 5147
million / 1108 FTE

Chief Scott Hernandez
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' CSP FY 2016-17
Strategic Policy Initiative

Reduce by 5% (from 4,055 to
3,852) the number of fatal and
injury crashes under CSP’s
jurisdiction by June 30, 2017 and
by 15% (from 4,055 to 3,446) by
June 30, 2019.

The Colorado Bureau of Investigation

Provides the following services:
manages statewide criminal
justice information, assists with
criminal investigations, conducts

background checks, and operates
an internationally accredited

forensic laboratory system.

FY 2016-17 Total Funds Appropriation:
$36.8 million (286 FTE)

Division Director: Mike Rarkin
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CBI FY 2016-17
Strategic Policy Initiative

Continue to reduce the average
turnaround time of forensic
analysis from 118 days to 105 days
by Jlune 30, 2017 and 85 days by
June 30, 2019.

Update: Identity Theft and Financial Fraud Unit

* One CDPS legislative priority is to extend supplemental funding to the Unit
from UCC filing fees for an additional year.

* Identity theft continues to top the FTC’s national ranking of consumer
complaints.

* |Identity theft impacts 39,057 people annually in Colorado.

* With the help of this Unit, Colorado has gone from 13t in the number of
reported ID theft victims and 10t in the number of fraud victims to 215t
and 20t respectively.

* Since its creation in 2006, the Unit has assisted more than 9,600 victims
and participated in 57 arrests.

* The Unit’s victim’s advocates provide immediate assistance on matters
which victims must confront. Due to the Hotline, victims have an advocate
available 24 hours a day, every day.
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Division of Fire Prevention and Control

iy [COLORADO ' o .
Diglsionol Fise DFPC oversees wildfire support services
iideliinind which also includes the Center of
rotestona Cericaion & g B e L i, “3aand Fire Wangament Excellence. The Division is'also responsible

wark and pioy fn Coloroda

- . 5. By reduzing threats fa lives,
~ . 2 mroperty and Lhe emdranment
/ & Jrom fire,
L

T N — Support Services

for public school and hospital inspections,
firefighter certification, sprinkler fitter
training, and fire safety in waste tire
facilities and limited gaming establishments.

FY 2016-17 Total Funds Appropriation:
$27 million {111 FTE)

Division Director: Mike Morgan

' DFPCFY 2016-17
Strategic Policy Initiative

[

Reduce the number of large
wildland fires that threaten lives
or property by 5% (from 39 to 37)
by June 30, 2017 and by 10%
(from 39 to 35) by June 30, 2019
for the people of Colorado.
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Update:

Center of Excellence

» 9 official projects and 1700
research hours conducted in

2016
* Night Aerial Firefighting

Operation Summit
* Satellite Messenger Devices

* Air-to-Ground Datalink

* Unmanned Aerial Systems
* Colorado Fire Prediction System

LY @

Mission:
Provide Ip and
o Colorada commiumities to {, m‘
f

Division of Homeland Security and
Emergency Management

coLonsDo
il DHSEM works with regional planners to respond
to all-hazard events including natural disasters
and human acts, and ensures that local agencies
obtain the maximum amount of federal.and

state assistance following natural disasters. It

Emergency Management

prevent, protect, mitigate,

respand and recover from alf- i i "

bazard events includingactrof |}
also includes the Colorado Information Analysis

Center (CIAC).

_! o, EUC, Lo
& Kaigation

terrarism.
Prw-nliun&SuNI:;i!y
Anabyels Concar >
= g
T o RePORT ! &5 et I '
= 1 R a ger (=R =—— 2 |
1 \ ﬁ" b 3| . =
! Hezaed
Ashtancn

FY 2016-17 Totol Funds Appropriation:
533 miilion (87 FTE)

Division Director: Kevin Klein

10
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- DHSEM FY 2016-17
Strategic Policy Initiative

|
|
|
I
!

Implement the Swift911 Alert
System.in all Executive Branch
agencies and the Colorado
General Assembly by 2019, with a
goal of 75% implementation by
June 30, 2017.

LY @nns.. | DCJ provides services to crime
m— victims, conducts criminal justice
g e b R e research, supports the

and lacaf agencles In the crtminal |
Juztice system through gronds, z?' i 2

Ny B management of sex offenders and
P AT 2 b DV offenders, and oversees the
Conmany o | __tmbogwn sk st creation of standards for

Vktims
e community corrections.

| emensati Canter FY 2016-17 Total Funds Appropriation:

| [Bpphitaicesps $105.3 million (72 FTE)
TS

- |E"

el

Division Director: Jeanne Smith

11
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- é DCJ FY 2016-17
Strategic Policy Initiative

Maximize utilization of the new
Cognitive Behavioral Treatment
(CBT) Pilot Project and increase
the number of high risk/high
needs offender participating in
the program to 48 by June 30,
2017 and-448 by June 30, 2019 for
community corrections clients.

M Colorado Department of Public Safety

* Questions or comments? Please contact:

*» Dave Hall, CSP Legislative Liaison:
* david.hall@state.co.us
* 303-945-1495

= Gabby Reed, CDPS Legislative Liaison:
* gabby.reed@state.co.us
* 720-215-5425

12
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Bureau of Investigation
Department of Public Safety

Mission:

To pursue Justice and ensure
a safer Colorado by providing
excellence in background and
criminal investigations, forensic
services, and the management
of statewide criminal justice
information

Criminal Justice
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- Forensic Services
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Mission:
Professional Certification & Training 7o safeguard those who live, Wildland Fire Mangement
work and play in Colorado
by reducing threats to lives,
property and the environment
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Division of Homeland Security
& Emergency Management

Deparbment of Public Safety

Mission:

Provide leadership and support
to Colorado communities to
prevent, protect, mitigate,

respond and recover from all-
hazard events including acts of
terrorism.

Prevention & Security -
Colorado Information Analysis Center

Preparedness

Preparedness
Program

Statewide
Interoperability

REPORT |
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‘ Division of Criminal Justice
” Department of Public Safety

Mission: |
To pursue Justice and ensure a Sex Offender Management Board
safer Colorado by assisting state
and local agencies in the criminal
Jjustice system through grants,
research and policy development

Victims Prog,rams

Domestic Violence Offender
Management Board

Evidence-Based Practices
Implementation Center
oot o e Pl foomn Victim’s Rights =
PT::%}?&@%&%?% Victim Compensation %@ i (,ES ~ “"EE“LIEES%:\ a
Pn':kéfe A%A;i,:(;s;mmnfm"ﬂ Victim Assistance Grants & VALE = L‘Z_R “i'vsn %&% %
Court Featment Sexual Assault Response E ! Lt <
Human Trafficking Council P‘?,‘,:f?f ”ENTAFTI &,

“ \“E“CEEPsI E'”@U”@& »

/mrﬁ’ﬂsa*%y j'&'@S cuadit




