MEMORANDUM

TO Joint Budget Committee

FrROM Christina Beisel, JBC Statf

DATE November 26, 2018

SUBJECT Briefing/Hearing Common Questions

As you know, JBC staff create agendas for the department hearings that follow JBC staff briefings.
The agenda includes questions that arise during the staff briefing, as well as a set of common questions.
The common questions provide an opportunity for JBC members to request information from all
state departments, and are included in every department hearing packet. Please note that these
questions typically require only a written response, but may be included as a discussion topic if you
wish.

Below are the common questions from FY 2018-19 (these were also included in the Organizational
Meeting packet presented by Director Ziegler on November 15, 2018).
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Provide a list of any legislation that the Department has: (a) not implemented, or (b) partially
implemented. Explain why the Department has not implemented or has only partially
implemented the legislation on this list. Please explain any problems the Department is having
implementing any legislation and any suggestions you have to modify legislation.

Does the Department have any HIGH PRIORITY OUTSTANDING recommendations as
identified in the "Annual Report: Status of Outstanding Audit Recommendations" that was
published by the State Auditor's Office and dated June 30, 2017 (link below)? What is the
Department doing to resolve the HIGH PRIORITY OUTSTANDING recommendations?
Please indicate where in the Department’s budget request actions taken towards resolving HIGH
PRIORITY OUTSTANDING recommendations can be found.

http:/ /leg.colorado.cov/audits /annual-report-status-outstanding-audit-recommendations-june-

30-2017

If the Department receives federal funds of any type, please respond to the following:

a. Please provide a detailed description of any federal sanctions or potential sanctions for state
activities of which the Department is already aware. In addition, please provide a detailed
description of any sanctions that MAY be issued against the Department by the federal
government during FFY 2017-18 or 2018-19.

b. Are you expecting any changes in federal funding with the passage of the FFY 2017-18 or
2018-19 federal budget? If yes, in which programs, and what is the match requirement for
each program?

c. Does the Department have a contingency plan if federal funds are eliminated?

Is the Department spending money on public awareness campaigns? If so, please describe these
campaigns, the goal of the messaging, the cost of the campaign, and distinguish between paid
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media and earned media. Further, please describe any metrics regarding effectiveness and whether
the Department is working with other state or federal departments to coordinate the campaign?

Based on the Department’s most recent available record, what is the FTE vacancy and turnover
rate by department and by division? To what does the Department attribute this
turnover/vacancy? Do the statewide compensation policies administered by the Department of

Personnel help or hinder in addressing vacancy or turnover issues?

Please provide an update on the Department’s status, concerns, and plans of action for increasing
levels of cybersecurity, including existing programs and resources. How does the Department
work with the Chief Information Security Office (CISO) in the Office of Information
Technology (OIT)? Have your information technology infrastructure and policies been audited
for cybersecurity capabilities? If so, was the audit completed by the legislative auditor or an
outside entity? Do you have dedicated cybersecurity personnel? How do your cybersecurity staff
interact with the CISO in OI'T? What unique security issues does your Department have? Do you
handle private or sensitive data? What unique cybersecurity processes or tools do you use to
protect this data?

What impact do the SMART Act and Lean processes have on your budget requests? Could they
be used more effectively?

Does your Department use evidence-based analysis as a foundation for your budget request? If
so, please provide a definition for your use of “evidence-based,” indicate which programs are
“evidence-based,” and describe the evidence used to support these programs.

Please identify how many rules you have promulgated in the past two years (FYs 2015-16 and
2016-17). With respect to these rules, have you done any cost-benefit analyses pursuant to Section
24-4-103 (2.5), C.R.S., regulatory analyses pursuant to Section 24-4-103 (4.5), C.R.S., or any other
similar analysis? Have you conducted a cost-benefit analysis of the Department’s rules as a whole?
If so, please provide an overview of each analysis.

Describe the expected fiscal impact of proposed changes to PERA made by both the Governor’s
Office and the PERA Board of Directors. In addition to direct budgetary impacts, please describe
any anticipated secondary impacts of an increase in employee contribution rates. For instance,
does the Department anticipate a need to increase employee salaries to compensate for the
increase in PERA contributions?

Senate Bill 17-267 required Departments, other than Education and Transportation, that submit
budgets to OSPB to propose a budget that is 2.0 percent below the total funds budget in FY
2017-18. Please highlight the following regarding the 2.0 percent reduction:

e  Where these reductions can be found in the Department’s request;

e What programs are impacted by the reduction; and
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e Total amount of the reduction.

12 Please provide the following information for the Department’s custodial funds and continuously
appropriated funds:
e Name of the fund;
e Amount of funds received;
e Whether the revenues are one-time or multi-year;
o Current cash fund balance;
e Source(s) of the funds;
e Alist of FY 2015-16 and FY 2016-17 expenditures from these funds;
e Expected uses of the funds in FY 2017-18 and FY 2018-19; and
® Legal authorization and restrictions/limitations on the Department’s use of these funds.

/3 What is the Department’s process for engaging in (or disputing) federal land, environmental,
jurisdictional, and/or water policy issues? How do you coordinate with other departments, the
Governot’s Office, local governments, and/or citizens?
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