ATTACHMENT ¢

~ STATE OF COLORADO

DEPARTMENT OF LOCAL AFFAIRS
DIVISION OF EMERGENCY MANAGEMENT
Hans Kallam, Director

il Ritter, Ir,
Governcr

Sigan Kirkpatnck
Eressihve Prector

Tebruary §, 2008

Honorable Representative Kerrand Members of the Legiskative Audit Comunittee
200 East 14" Avenue
Denver, Colorado 80203

Dear Honorable Representative Kerr und Muembers of the Legisiative Audit Committee:

This letter provides a brief stutus report by the Department of Local Affair's through its Division of
Emergency Munagement (DEM) on the implementation of Recommendation #1 of the Public Safety Radie
Cummunications Performance Auadit Ogtober, 2007. DEM has made signifizunt progress taward
implementation of Recommendation #1 and is on track for completing implementation by June 2008,
Actions taken or in progress fall into the following categories:

1} Working Groyp: DIEM formed o working group with subject maner expens from the
Department of Jorsonnef and Administration {DPA), DEM, and Calorade State Putrol. The warking group
rescarched mechamsms for collecting reltable and suflicient Stale cotntnunications data, Pan of this
research involved contact with the Department of Homeland Securnty’s Interoperable Comrnunicutions
Technical Assistance Program (ICTAP), {CTAP recommended the use of free federal software called the
Communications Assets Survey and Mupping Tool [CASM). CASM 15 2 secure web-bused soffware that
collects, displays and assesses public safily communications equipment snd interoperability methods. The
softwire performs interoperability and capabibity assessments, The working group agreed that CASM,f
populated with Colorada data, would show the systemalte interaperable Tinks and needs.

2) CASM Survey: [IPA developed a one page survey which will be provided to municipalitics
will first responders (Attachnrent 1). DEM is researching o means o milamate the survey verses using a
ronil or telephonic method. In paraliel, the Governor's Offive of [nformation Techrology 1s hirng an
eraployee Lo serve as the State's Intéroperability Communications Caordinator (1C°C), DEM will distribuw
the survey not fater than March 31", 2008 with u requested return date of April 30", 2008.

3) CASM Assessment: CASM is currently papulated with approximately half of the Denver
Urban Area Security Initiative™s daty and all of the Colorado $tate government's commumications
information.  Other municipalitics will begin providing thewr completed surveys to the ICC in Aprd 2008,
The ICC will enter th survey data inta CASN and begin the assessment process,

The working groups believes that the CASM survey and assessment process will cilleet reliable and
sulTicient data on the State’s communications capabilitics and needs, snd help the 1CC dennfy the
respurces required to achieve statewide mieroperability. We look forward to meeting with the Lepislative
Audit Committee on February 19, 2008 10 discuss this report further, 1 you have any quesuons before
enir Febnuary meeting, please refer them to me a1 720-852-6611 or hans.kallam@state.co.us.

Smcerely, e
y -
SfneZ /e lizzese~

Hang Kullam
Direetor ol the Pvision of Emergency Management

CC: Michelle Colin, Legslative Audit Moanager
Susan E. Karkpatriek, Executive Directer of Depariment of Local Aflirs
9195 East Mineral Ava., Sta, 200, Centennial, Colorado 80112 PHONE {720} 852-6600 FAX {720) 842-6750




Primary Radio System

Local interoperabilty system

Regional interoperability system

State interoperability system -

Federal interoperability system-

Dispatch Location (city)

If not on DTRS do you plan to migrate?

If yes, when (estimated start date)

Estimated migration completion date




